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THE SECRETARY OF DEFENSE ‘ :
WASHINGTON O L 2030% .

FEB 24 BN

llonorable Spire T. Agnew
President of the Senate
Washington, D, C. 20510

Dear Mr, President:

As required by Section 279, title 10, United States Code, attached

is the "Annual Report on Reserve Forces for Fiscal Year 1970, "

The Report is divided into two sections, one cn National Guard and

Reserve and one on the Reserve Officer Training Corps. The Report

contains reports by the individual Services on the status of training

and readiness and the progress which has been made in strengthening

the Reserve Components, The Report also contains a summary evalua-

tion by the Department of Defense of the progress, problems and plans

for future improvement of National Guard and Reserve including, as

required by section 673(b), title 10, United States Code, statemaents

of policies and procedures prescribed by the Secretary of Defense to .
achieve fair treatment among members in the Rsady Reserve who are e |
subject to order to active duty without their consent, This is the fifteenth

such report.

Changing national strategy for the decade of the 1970s and beyond has g
caused an increace in the intensity of interest in the readiress and ability
of the National Guard and Reserve, As we reduce the size of the active
armed forces and as we attempt toc reduce costs of defense programs
without decreasing the adequacy of our total military capability, we are
placing increasing reliance and dependence on the Guard and Reserves as
a combat ready part of the total force structure., On August 21, 1970,
the Secretary of Defense directed the Military Departments to apply a
total force concept to all aspects of planning, programming, manning,
equipping and employing Guard and Reserve Forces,

The specific objectives outlined in this memorandum were directed
toward full implementation of the purpose of the Guard and Reserve as
defined in section 262, title 10, United States Code, and the degree of
training and mobilization resdiness prescribed by section 264(b), title
10, United States Code. In consonance with these objectives we are 4
continuing to refine and update policies and directives which govern ;
assignment, training, screening and mobilization of the Ready Reserve, N
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the quality and quantity of equipment required to maintain credible
combrt readiness in the Selected Reserve and the identification and
control of funds to support Guard and Reserve programs. In the
interest’of effective management, these policies and directives are
being simplified and consolidated where possible to make them more
useful and understandable and to insure uniform interpretation by the
Military Departments,

Special emphasis is being placed on measures which will insure adequate
manning for the Selected Reserve as draft pressures decrease. In addi-
tion to our consideration of motivators which will attract participants into
the Guard and Reserve, we are also examining avenues for the elimination
of demotivators in order to make military service more compatible with
civilian social and life styles without sacrifice of military effectiveness.

ROTC continues to be a principal producer of officers for the Armed
Forces. Ove: 23,100 officers were commissioned during FY 1970, the
highest output from ROTC in almost two decades. However, the program
has come under heavy attack during the past two years. ROTC units were
disestablished by several major institutions and acts of violence directed
at ROTC facilities reached a peak during May of 1970 subsequent to the
news about Cambodia and Kent State,

High draft calls during the 1965-1969 period had a major impact on the
increased ROTC production, A review of the ROTC enrollment as of
October 31, 1970 indicates that entering college freshmen fecl very little
pressure irom the draft. The motivatior to enroll in ROTC as a hedge
against enlisted service has largely disappeared, Total enrollment has
dropped from 212,417 in FY 1969 to 109,598 in FY 1971,

1f the Depariment is unable to offset this enrollment trend through
additional incentives, ROTC will be unable to meet its production

otjectives in F'Y 1973 or beyond. The major incentives include doubling

the current rate of subsistence for advance course and scholarship

students from $50 to $100 a month and doubling the size of the scholar-

ship programs. Legislative proposals along these lines are being developed
to improve the attractiveness of the program.

ROTC host institutions are finding it increasingly difficult to provide
adequate space and pay for other sorvices in support of ROTC units,
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; without reimbursement from the government, The Department is propos-
ing 1 :gislation to establish a per capita reimbursement formula which
“ would help the ROTC institutions bear the costs of supporting this program

on their campuses.
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DoD Summary Lvaluation of Natioval Cuurd a: . fcescrve Booros
During FY 70

A. ACCOMPLISHMENTS

National Guard and Reserve force: continued to «how progress in the
achievemon.t of mobilization readiness throuphcut Fiscal Yeor 1970, The
return to inactive duty status of the last of tiic units mobiliced in 1968 wa«
accomplished on December 15, 1970, Although active duty ~ervice by th.
members of these units caused some problems in maiutaining Selected Re -
serve strengths because of qualification for voluntary transfers to the Stand-
by Reserve, there were also significant benefits for the various components
in terms of greater experience and higher skill levels among the personnel
who romained in the units,

Selected Reserve Strengths

The Army Reserve was the only component which attained the Congres-
sionally mandated minimumn average strength of the Selected Reserve during
the yesr, As the following table illustrates, most of the other components
overcame temporary manning problems to achieve satisfactory end strengths,
even though they were unable to achieve 100% of their strength goals.

Selected Reserve Strengths, FY 1970

Actual Actual Mandated % of Mandate
Component End Stron._t_h Avsrage Average Attained
ARNG 409,192 392,388 393,298 99, 8%
USAR 260, 654 257,490 255,591 100, 7%
USNR 128, 381 127, 001 129, 000 98. 5%
USMCR 48,974 48,198 49, 489 97.4%
ANG 89, 847 85, 619 86, 624 98. 8%
USAFR 50,209 45, 630 50,775 89. 9%
USCGR 16,679 7«%5' 000 17,500 95. 3%
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‘. Air Force Reserve strength decreased markedly during tho year because

! of force structure reduction decisions which were later reversed but too late

| for even an intensive and successful recruiting effort which met the end
strength needed but was unable to bring the average strength up to the mandated
II level. Raductions in Department of Transportation appropriations for support
of the Coaet Guard Reserve to the 15, 000 level precluded the attainment of
programmed strength in that component,

Equipment and Modernization

Signtficant gains in combat readiness were made in the area of equip-
- ment. In the Army, for example, $300 million of equipment assets were
; made available to the Army National Guard and Army Reserve in FY 1970 as
! compared with $150 million in FY 1969. In the Air Force, the Air National
. Guard converted nine units to more modern aircraft and accomplished four
additional unit aircraft conversions to make mission changes under revised
force structure requirements. The Air Force Reserve converted four C-119
units to C-130 aircraft in a tactical airlift rola, and in addition created five

more C-141 associate units by activations and conversions. The replacement

of & number of coutmoded IMP; by more modern destroyers and minesweepsrs
has materially updated the mobilization and training capability of the Navy's

Surface/Subsurface Reserve. Naval Air Reserve attack and fighter units have
been squipped with combat serviceable aircraft and modernisation of the anti-

submarine warfare uniis is in progress,

8«.;
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Separate Budget Accounts for Reserve Forces

Reserve funde are included in ths budget in four major appropriations,
i.e., Reserve personnel, operations and maintenance, construction and
procurement. The Army Guard and Air Guard havae their own separate
appropriations ooly in the areas of personnel and construction. Our major
sffort during tho past 6-8 months has bean directed toward the establishment
of a separate OkM appropriation and procedures to keep tabs on the distribu-
tion of equipment purchased with procurement funds ostensibly appropriated
for the Reserves,.

On Aegust 12, 1969, the Sacretary of Defense issued a memoraadum
which contained three significant points:

"To insure effective control over funds designated for the Reserve
Forcer, | have decided to aseign control of all such funds to the Chiefs of
the Reserve Components and the Chief, National Guard Bureau, respectively.
This s.ction reserves to my office only the authority to transfer Reserve Forces
funde to mest high priority active force needs.

"To implement the above, I desire that, beginning in FY 1971, separaite
Budget accounts be created for the operations and maintenance (including depot
maintensnce) and the procurement areas, respectively, of each of the Reserve
Yorces., In addition, separate budgst accounts for ARNG and ANG procure-

ment will ulso be established for FY 1971 and subsequent years. All existing

} ssparate Rasarve and Guard appropriations will continue without change.
"' H<




""Henceforth, no reprogramming actions involving the transfer or
expenditure of funds appropriated by the Congress for the support of Reserve
Forces activities (including Reserve O&M and procurement) or for the equip-
ment of Reserve For(es will be initiated without the personal, specific
approval of the Secretary of Defense or Deputy Secretary of Defense. "

We believe this represants a giant step forward and gives us, in effect,
almost the same advantages as a separate OLM appropriation and has produced
significant benefite in the area of procurement.

DoD Directive 1215. 6, "Uniform Training Categories and Pay Groups

Within the Reserve Components"

DoD Directive 1215. 6 was revised August 25, 1969, This revision
incorporates the provisions of several DoD memoranda issued since the
last revision of DoD Directive 1215, 6 in January 1965, It authorises the
service secretaries to establish a program for 12 additional drills annually
for certain instructor, supervisory and administrative personnel to prepare
training presentations and perform administrative duty in other than training
assemblies.

This is consistent with the recommended DoD position that additional
drills for everyone is not required to maintain proficiency wn specialty as
it tends to impede readiness in areas where individual readiness is considered

acceptable after initial qualification (i.e., rifieman).

10<
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One of the significant changes included is the authorization for

personnel who are now or may be screened from the Ready Reserve to the

Standby Reserve as key personnel to voluntarily request assignment to the

active status list of Standby Reserve and voluntarily participate in training,
thus continuing to earn training points creditable for promotion and retire-
ment purposes. These individuals rmay be retained on the active status list of |
the Standby Reserve fcr such period as they remain designated as key personnel,

Post Office Emergency

On March 23, 1970, the President of the United States proclaimed a
state of national emergency and directed the Secretary of Defense take the

actions necessary to assist the Postmaster General to execute the lawa of

the United States pertzining to that Department. Acting at SecDef's direction,
the Under Secretary of the Army, in cocrdination with the other Military

Departments, ordered active duty servicemen into the New York area, -
Selected Guard and Reserve units of all Services were mobilized to assist | 1

in thie task. The forces involved responded to this call with extrame

professior ilism and extraordinary competence in the accomplishment of their ]
assigned duties,
Some 26, 0C0 National Guard/Reserve personnel, representing all

Components, participated in the operation to support the New York Post

Office. Liaison teams weore established in critical cities and contingency plans

f were drawn up to provide emergency support in some 35 population centers

..

throughout the United States. 11~




The Secretary of Defense signed 2 memoranduin on April 15th commend-
ing all perscnnel of the Armed Services who participated in the nperation in
support of the New York Post Office,

Deputy Assistant Secretary of Defense for Reserve Affairs,

Dr., Theodore C. Marrs, formerly Deputy for Reserve Affuirs in the
Office of the Secretary of the Air Force, was appointed to the post of Deputy
Assistant Secretary of Defense in April 1970, succeeding Ernest L. Massad
who resigned in June 1969,

The office was recrganized concurrently with the arrival of the new
incumbent to provide four directorates with clearly defined functional
responsibilities which enhanced relations with Service activities and with other
elements of the OSD staff. Each of the new directorates was assigned general
wnd vpecific policy objectives to insure the coantinuing viability and readiness
of the National Guard and Reserve.

The Director for Reserve Readiness and Mobilization, who also serves
as the principal director for the office, ia responsible for coordination of all
actions to strengthen and improve capability to meet current mobilization
requirements in terms of organization, manning, training, equipment and
facilities.

The Director for Reserve Forces, Plans, Programs and Budgets must

insure that unique and inherent National Guard and Reserve characteristics,
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including relative economy, availability and capability arc factors in planning
optimum total force structure for the future.

The Director for Reserve Manvower, Personnel and Training is
tasked with seeking methods, including monetary and other incertive programs,
recognition of human needs and aspirations and emphasis on equal opportunity,
which will continue to attract, train, retain and motivate quality personnel
even without the impetus of compulsory military service,

The Director for Reserve Facilities and Logistice assures that Service
provided facilities and combat serviceable equipment are adequate to support
training and mobilization readiness requirements based on force structure.

The new Deputy Assistant Secretary also undertook a program to make
more effective use of the Reserve Forces Policy Board as a medium for
communication from as well as to the members of the Guard and Reserve and
to keep this advisory body informed so that its policy recommendations can
be based nn the most complete and current information available. He also
placed emphasis on the need for closer liaison with the national associations
which represent membere of the Guard and Reserve in order to enhance the

receipt of feedback on how policies are implemented and received by the people

involved.

B. PROBLEMS/ISSUES

Personnel Recruiting and Retention

The long waiting lists of non-prior service personnel desiring member-

ship in National Guard and Reserve units have minimized the requirement
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for lecal commanders to enyage in active and aggressive recruiting programs
except for people with special qualifications such as pilots or prior service
personnel with special technical skills, In this latter area, the lack of
significant incentives for participation in Guard and Reserve programs
have hampered efforts to sttract the needed, highly qualified people. As
active forces atre reduced in sise and greater numbers of prior service
personnel become part of tho target audience for recruiting, there is a
possibility that our efforts will have more success. Howsver, it sppears
that new and effective incentives such as reenlistment bonus payments will
be essential to insurs the continued manning of Guard and Resezve units at
adequate levels both in total manpower and in personnel readiness.

At the same time, decressing pressures because of lower draft calls
will aimost ceriainly force upon comnianders a renswal of their responsibility
to seek out and convince prospective non-prior service members of the value
of membership. It will be necessary to make greater efforts arnong the
minority groups and among the less highly educated but possibly more highly
motivated blue collar civilian element which formed the backbone of the Cuard
and Rererve prior to World War 1I and even during the mid-1950s when draft
calls were low,

Equipment

Although equipment flow into the Guard and Reserve is improving (almost

doubled in FY 70 and programmed for further increase in FY 71) there are

s 1a<
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still majur shortages, particularly in the Army National Guard and Arny,
Reserve. Large amounts of repairable equipment are available from the
active force, but funds to accomplish the upgrade of this equipment to

combat servicesble status are difficult to obtain because of other priority
requirements and the effort to reduce overall defunse costs. Even the addi-
tion of more fall-out and new equipment in FY 71 will not bring total equij-
ment on band in units up to training requirements, and much further progress
will ‘be necessary to achieve mobilisation readiness objectives.

A relatsd problem is the provision of personnel, facilities and spare
p;rto to insure the continuing maintenance of the equipment now flowing into
the Guard and Reserve in combat sarviceable status. Thbhis is a problem both
in funding and full-time technician authorisations. It aiso poses additional
problems in the area of storage and maintenance facilities which may have to
be overcome, at least temporarily, by applying field expedients instead of
adhering to established standards,

Facilities

In addition to the problems caused by ths influx of new squipmaent, the
construction program of the Guard and Reserve generally is far short of
requirements as a result of budget constraints and considerations of major
force reorganisations over a period of years. It will be necessary to review

and tost each proposed and approved project on the basis of its contribution




to combat readiness and to assign priorities to those improvements which

promise the greatest return in strengthened mobilisation capability,
Another problem in the facilities area is caused by the increasing
competition for available land in and near the population centers from which

the Guard and Reserve must draw their membership. Because of their unique

D BT v T A A
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civilian-soldier status, the members of the non-active duty componants

cannot be expected to travel excessive distances or to be absent from their

means of livelihood for exzcessively frequent or extended periods of time. It

is necessary to bring training to the Guardsmen and Reservists rather than
' ! to take them to the training.

In order to attain our objective of producing genuine combat readiness

.,. at local unit level, training sites must be provided within reasonable commuting
! , distance at which monthly training can be conducted effectively. Local civilian
authorities as well as officials of other Faderal agencies must be convinced

i of the need to balance the requirements of national defense againet other

‘7 possible land use,

Reorganisations and Relocations

One danger area, which we must be particularly careful to avoid as we
move into revisions of the total force structure, is the possible temporary

loss of combat readiness and permanent loss of trained personnel which can

| be occasioned by unit movements and deactivations. We have already noted ; {

strong indications of this type of disruption as a result of reorganizations in 1

16-
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the Naval Air Reserve, Estimates of personnel losses through unit moves
and inactivations in connection with this reorganisation run into the thousands,
and it is doubtful that some of the new locations will provide a population base
to offset the losses, even with intensivs and costly recruiting and retraining
sfforts, -
The existing trained resource of Guardsmen and Reservists whose
dedication and motivation hac buen tested and proved is the best guarantee
that the readiness of the Guard and Reserve can be maintained at high levels
s these components are given greater responsibility. From a readiness point
of view, we cannot afford to lose them now. Furthermore, actions which
intentionally or inadvertently cause turbulence among our present Guard and
Reserve members are not conducive 20 the attraction of additional membaers
in the future.
We must examina the effsctiveness of our policy directives on the establish-
meant and disestablishment of units in local communities and make certain
that force structure actions do not adversely affect the achievement of our
ultimate objective -- combat readiness for mobilization.
Decisions on the disposition of a number of Air Force Reserve C-119

units currently programmed for inactivation will be made with these factors
in mind,

17<




C. OBJECTIVES

The nr r term objectives which have been established for the coming
year follow tl..s pattem of our emphases during Fiscal Year 1970. The priority
concarn is to strengthen combat readiness and to prepare the Guard and
Reserve to be the primary and initial source of augmentation for the armed
forces in the event of war or national emergency. They evolve from three
basic considerations:

-+« The establishmaent and refining of policies which enhance the attain-
ment of combat readiness;

-« The proper design of programs to implement the policies within
sach of the Services as well as at Department of Defense level; and

-=- The assurance of adequate resources -- personnel, funds, training,
equipment and facilities -- to carry out the programs effectively.

Mobilisation Policies

Priority attention will be given to completion of work on a single policy
guldance documeant regarding mobilization of the Ready Reserve. This
documaent will consclidate all existing directives, instructions and policy
memoranda on this subject and will incorporate the lessons learned from past
mobilizsations of the National Guard and Reserve from 1950 through 1968,

The resulting single reference policy statement will be the result of complete
coordination with the Services and the Joint €hiefs of Staff and a thorough

review of Congressional exprassions on mobilisation policies and procedures,

w«;
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Combat Serviceable Equipment
Wo reccynine that one of the principal limitations on the achievement of

combat readiness in some of the Guard and Reserve components is the lack
of equipment in adequate amounts and of proper typss for the accomplishment
of both trsining requirements and mobilisation requirements as required by
P.L. 90-168. We are in process of revising our directive on this topic to
insure compliance with the letter and the intent of tho law governing support
of the Guard and Reserve for their statutozy miselon,

Personnel and Training

In addition to our concern for providing better incentives for Guard
and Reserve participation and enhancing ths effect'veness of recruiting
programs, we are awars that what an individual does while he iv in a unit has
s major impact on whether he will remain with the unit after the expiration of
his first enlistment. Accordingly, we are examining all aspects of training
programs including the policies governing their opsration to sliminate 'make
work' aspects and classroom instruction to the maximum extent and make
the programs productive and interesting. The advent of more modern equip-
ment in grester quantities as a result of new OSD policies and intensified
Service interest will provide the necessary tools for improving the conduct
of training. Reorientation of certain portions of the Reserve program,

particularly in the Naval Reserve, from augmencation training to miseion

19<




oriented hardware units will also help to make participation in the Guerd and

i Reserve a more inviting prospect for young men and women.,

Pr_oga.mn and Budgets

In line with our emphasis on combat rer.diness, it is our intention to
scrutinize closely all budget requests from the Services to insure that funds
allocated to the Guard and Reserve are programmed against those aspects of
the program which promise the greatest improveinent in readiness ievels. This
policy will be applied to questions of what types of construction should be
approved, where manning levels can be increased or decreased, and which
units and unit functions require more or less support in the operations and
maintenance area. We shall also monitor the >w of new equipment to insure
that mobilization priorities determine the order of units in the distribution
process in order that units whose early mobilisation is critiaal to active force
planning will be the first prepared toc respond,

Managoment

In an effort to improve and, where possible, simplify management of
the Guard and Reserve, we shall continue cur review of existing policy
directives to include consolidation, revision and up-dating of all policies on

R a timely basis, We shall also assist the Services to refine their organisation
| and procedurss for management of the Guard and Reserve to the end that they
will produce maximum effectiveness in achieving total combat readiness in the

Guard and Reserve. 20.;
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DOD SUMMARY EVALUATION OF
RESERVE OFFICERS TRAINING CORPS PROGRAMS DURING FY 1970

During this fiscal year more officers were produced through ROTC
thas any other precommissioning program. The total for all Services,
21,163 officers, was the highest production since the Korean conflict.
Despite the high productivity, the ROTC programs have experienced a
decline in student enrollments during the past two years. The reduction
from 212,417 to 155, 946 was principally in the freshman and sophomore
years, and stemmed largely from two causes. A reduction in the number
of compulsory ROTC units was a relatively minor cause. The major
cause was the decision by many students to take a wait-and-see attitude
based on the continuing withdrawal of U.S. forces from Vietnam, the
draft lottery, and the prospects for an all-volunteer force.

The Army and Navy should mee! their productinn objectives in
FY 1971 and 1972. The Air Force anticipates almost no shortfall in pro-
duction in F'Y 1971, but its ROTC production objective for FY 1972 appears
to be 400 cfficers short. In projecting the current freshman and sophomore
enrollments through their production periods, all three Services anticipate
a shortfall in production. It is difficult to project 3 magnitude at this time.

We have also witnessed a growing incidence of viclent anti-ROTC
activities on some campuses around the country. Considerable damage
was inflicted upon both federal and college owned property. During
FY 1970, the Services reported a total of 225 acts of violence directed at
ROTC. The monetary loss to the Federal Government was approximately
$155,000. Nonfederal property damage, principally to college buildings
which housed ROTC units, was estimated to be in excess of $1, 125, 000.

During thies year, the number of schocls announcing decisions to dis-
establish their ROTC units increasod to a total of 24 since 1966. At 13 of
the 24 institutions the decision to terminate ROTC was made by the
Military Departments in conjunction with the school authorities. These
units were not major producers of officers and their enrollment trends
showed no possibility for improvement. In the case of the 11 other insti-
tutions, the decision to terminato ROTC was tantamount to expuision by
the school authorities under the pressure of faculty and student protest
against the presence of ROTC on campus. Each of the Services reported
sufficient numbers of schools on waiting lists for new units to offset the
number of institutions disestablished.

<l<
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In September 1969, the Report of the Special Committee on ROTC to
the Secretary of Defense war distributed to sach of the ROTC host insti-
tutions. The report contained 21 recommendations designed to improve
the image as well as the attractivensss of ROTC programe. This
document was probably the most definitive work. of its kind in the ROTC
area, and was well received by the academic community. Based on the
recommendations contained in the report, the Services jointly with OSD
developed several common policies on ROTC. Theae policies should
answer most of the reasonahle criticisms directed at ROTC by the aca-

demic community.
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Reserve Officer Training Corps

; Seniozr ROTC
: A. Number of Units
b FY 1969 FY 1970
ﬁ,- Army
& Elective 177 230
Compulsory 1Y 53
; Total 268 283
i Navy
[ Elective 54 54
f Compulsory 9 -9
| Total 34 54
l Alr Torce

Elective 157 163

Compulsory 18 .}

Total 178 17

B. New Units Enrolling Students in FY 1970

Army - 15 Year
Iaatitution Location Salected

Appalachian State Univ, Boone, N.C, 1967

Southeastern Louisiana Univ Hammond, la 1967

Univ of South Alabama Mobile, Ala 1967

Central State College Edmond, Okla 1968

Florida Institute of Tech Melbourne, Fla 1968

Jackson State College Jackson, Miss 1968

Kearney State Conllege Kearney, Nebr 1968

Nichols State Univ Thibodaux, La 1968

Northeast Missouri State Col Kirksville, Mo 1968

X Northern Illinois Uaiv Dekalb, 11 1968
. Northern Michigan Univ Marquette, Mich 1968
' Old Dominjon Univ Norfolk, Va 1968
Rochester Institute of Tech Rochester, N. Y. 1968

' Southern Colorado Stats Col Pueblo, Col 1968

; Wisconsin State Univ-Whitewater Whitewater, Wis 1968

Navy - None (The Citadel was approved for a unit
beginning in FY 1971)

AR

Alr Forco - Noan 23< i
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C. ROTC Units Disestablished or Scheduled for Disestablishment

Army

Institution Reason Effective date
Harvard University Institutional Request 30 Jun 1970
Dartmouth College " " 30 Jun 1970
Boston University " " 30 Jun £970
Allen Military Academy » 31 Aug 1970
Yale University Institutional Request 30 Jun 1971
New York University " " 30 Jun 1971
Princeton University " " 30 Jun 197)

* The Senior Program at Allen Military Academy was terminated
because the college portion of their curriculum was discontinued
when the institution failed to obtain regional accreditation as a
junior college. The six other schools invoked a provision in
their contract which permits either party to the contract to term-
inate the program on giving one academic year's notice.

Navy

Institution Reason Effective date
Harvard University Institutional Request 30 Jun 1971
Columbia University " " 30 Jun 1971
Brown Uaiversity " " 30 Jun 1972
Princeton University " " 30 Jun 1972
Dartmouth College " " 30 Jun 1973
Stanford University " " 30 Jun 1973
Tufts University " " 30 Jun 1973
Yale University n " 30 Jun 1973

Air Force

Ingtitution Reason Effective date
Boston University Mutual Agreement 31 Aug 1969
Kenyon College Low Production 30 Jun 1970
Colgate University Institutional Request 30 Jur 1970
Occidental College Mutual Agreement 30 Jun 1970
Waeshington University Mutual Agreement 31 Jul 1970
University of Rochester Mutual Agreement 15 Aug 1970
Hobart College Mutual Agreement 31 Aug 1970
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Air Force (con't)
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Institution Reason Effective date :

Tufte University Low Production 30 Jun 1971

Lawrence University Low Production 30 Jun 1971

Union College Low Production 30 Jun 1971

Harvard University Institutional Request 30 Jun 1971

Brown University Institutional Request 30 Jun 1971

Dartmouth College Institutional Request 30 Jun 1971
Stanford Univeraity Institutional Request 30 Jun 1971 '.
New York University Institutional Request 30 Jun 1971 '
Trinity College Mutual Agreement 30 Jun 1971

Grinnell College Low Production 31 Jul 1971

Princeton University Institutional Request 30 Jun 1972%*

* Possible compression would permit disestablishment by 30 Jun 71

-~ ] D. ROTC Enrollment

(As of Scholarships
31 Oct) FY 69 FY 70 FY 70 FY 71
Army (Projected)
' MS 1 72, 481 47, 084 905 1,242
' MS 2 41,391 28,192 700 1,223
MS 3 19, 439 16,396 1, 761 1,424
MS 4 17,671 18,033 1,343 1,611
Total 150, 982 109, 705 4, 709 5,500
Navy
NS 1 3,197 2,337 1,260 1,513
NS 2 2,502 2,213 1,315 1,273
NS 3 2,447 1,912 967 1,105
NS 4 2,017 2, 149 1.250 1,034
Sth yr 597 605 318% _ 327
Total 10, 760 9,216 5,110 5,252

»*Students are still in the financial assistance grant program but are
not receiving bene‘'ts while on a leave of absence status.

Air Force
AS 100 25, 966 16, 833 500 500
AS 200 14,628 10,176 850 850
AS 300 5,235 5,111 1, 750 2,000
! AS 400 5|444 5: 245 1, 650 1,150
- Total 51,273 37,365 4,750 5,500
3 ~O~




E. Graduates of Senior RCTC, FY 1970
Total T.egular Reserve Other
Army
Scholarship 1,070 678 391 1
Non-Scholarship 15,511 489 15,008 'l—tl
Subtotal 16,581 1,167 15,399 15
Navy 2 3
Scholarship 1,043 1,026(79) 17(1) 5
Non-Scholarship 1,015 52(10) ___963(53)
Subtotal 2,058 1,078 980
l Air Force ‘
Scholarship 1,379 74 1,305
Non-Scholarship 3,145 43 3. 10z
Subtotal 4,524 117 4, 407
i
|
| Grand Total 23,163 2,362 20, 786 15

1. Includes 10 USMC; 1 USNR; 1 USAF; 3 USESSA

2. Includes 73 USMC officers
3. Includes 1 USMCR
4, Includes 10 USMC officers

5. Includes 53 USMCR officers
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Flight Instruction Program

Army Navy  Air Force
Units Participating 205 52 168
Students Enrolled 1,156 586 1, 848
Students Completed 924 33 1, 481
Fatal Accidents None None None

Those who failed to complete the program were eliminated
primarily for flight deficiencies,

ROTC Field and Sea Training, 1970

Army - Number of Camps - 6
Reported Completed
Advanced Camp 14, 835 14, 029
Basic Camp (2-yr program) 2,481 2,362

2,919 students enrolled in the basic camp during the summer of
1969; 2,835 completed the camp with 2, 620 entering the two year
program during academic year 1969-70,

Navy . Number of Camps - 4

Number of Ships - 303
Enrolled Completed

1st Class 1, 789 1, 763
2nd Class 995 994
3rd Class 1, 483 1, 481

248 students were enrolled in the two year program during academic
year 1969-70, The Navy is phasing out the two year program when
the 1969-70 class graduates,

Air Force - Number of Bases - 19
Enrolled Completed
Four year program 4, 756 4,730
Two yecar program 1,230 1,212

1, 042 students enrolled ir. the two year program during acaderic
year 1969-70,

Wemen Enrolled in RQTC

Army None
Navy None
Air Force 7
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The Air Force began enrolling women in the two year program at four
institutions in academic year 1969-70 on an experimental basis.
Baginning with academic year 1970-71 the program will be expauded

to all interected institutions that elect to let women participate in either
the two or the four year program.,

Anti-ROTC Activities

Army

The frequency of dissident acts aimed at ROTC during FY 1970 showed
a four-fold increase over FY 1969. Approximately one=half of the 346
incidents on 132 different campuses reported this year occurred during
May. Cost estimate of damage to government property during the year
was $105, 499, There were 145 violent incidents.

Navy

Twenty-four schools experienced anti-ROTC activities including the
breaking of windows, sit-in demonstrations, painting of slogans on
walls, fire-bombing, arson and other acts of vandalism. Approximate
damage to government property was $30, 800,

Air Force

Fifty-eix violent incidents occurred at Air Force ROTC units during

FY 1970 with a loss to the government of $22, 000 in equipment damaged
or destroyed,

Curriculum

Army

The Army has developed a new Senior ROTC curriculum to be used
beginning with academic year 1970-71 by all colleges and universities
hosting Army ROTC, It provides a flexible program compatible with
the constantly evolving environment of the academic community.
Mutual institutional and military objectives may be effectively accom-
plished by one of several programs of study, Consequently, maximum
delegation of authority to the professor of military science within the
broad guidance and policies contained in the Program of Instruction, is
essential to formulation of the curriculum most appropriate for the host
inatitution. The complete instructional program for ROTC consists of
three parte: the academic major in a recognized degree field;

8=

34




institutional courses of particular interest and value to the military
service; and courses in military acience., The program of instruction
is designed to complement the student's civiiian goal of acquiring a
baccalaureate degree in a course of study of his choosing by enabling
him to develop those attitudes and understandings that will facilitate
transition to military service,

AR AT .

Navy

During academic year 1969-70 the Navy introduced and implernented

a completely revised curricula for the freshman, sophomore and junior
years and continued developing the curricula for the senjor year and the
Marine Option courses for implomentation in academic year 1970-71.
The new curricula was developed from recommendations made by a
committee of disiiaguished military representativee and academic
leaders from a number of the major NROTC host iustitutions, The
changes upgraded the academic content of the subjects and eliminated
some of the courses which were cansidered below academic standards
for college students. The changes also incorporated a number of
civilian cnurses to be taught in conjunction with the naval science courses.

Alr Force

The freshman and sophomore curriculum was reorganized and a new
text on United States Military Forces in the Contemporary World and
its accompanying instructor handbook were produced for use in aca-
demic year 1970-71, Lesson objectives were written in behavorial
terms. To support the junior year curriculum, two new texts and an
instructor handbook were distributed during academic year 1969-70 and
two additional texts were developed for use in academic year 1970-71.
In the fall of 1969 an experimental curriculum concept in which certain
university taught courses were substituted for part of the AFROTC
curriculum was instituted at seven detachments located at the following
schools:

Stanford University Union University, N, Y.
University of Michigan Rensselaer Polytechnic
Rutgers, The State University Institute

Cornell University University of Wisconsin
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Junior ROTC 1

A. Number of Schools Enrolling Junior ROTC Students

FY 1970 FY 1969

i Army 561 519

' Navy 78 55 |
Air Force 144 112 ?
Marine Corps 22 17 “

B. Total Number of Junior ROTC Units Planned

Army 650

Navy 245 !
, Air Force 275
! Marine Corps 30
' 1, 200 unite*

* Celling established in ROTC Vitalization Act of 1964 i

C. Number of Units Established and Digestablished by Service During 1970

Established Disestablished

Army 49 14 ‘
Navy 23 2

Alr Force 35 3 '
Marine Corps 6 0 4

D. Junjor ROTC Enrollment

Average Unit

Total Enrollment !

Army 105, 497 188 g

Navy 10, 000 128 '

Air Force 16,577 115 i

Marine Corps 3,569 162 ]

! Total 135, 643 |

|

} i
| 30<
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E. Juujor ROTC Staffing
Active Duty Retired Total

Army
Officer Inetructors 46 248 2%
Enlisted Instructors Y 911 982
Total 117 1,159 1,276
Navy :
Officer Instructors 0 75 (]
Enlisted Instructors -0 18 _18
Total 0 153 153
Alr Force
Officer Inetructors 0 157 157
Enlisted Instructors 0 141 141
Total 0 298 298
Marine Corps
Officer Instructors 1 26 27
Enlisted Instructors . _33 34
Total 2 59 61
Grand Total 119 1,669 1,788

F. Curriculum
Army

A new program of instruction has been developed which was implemented
by some schools during academic year 1970-71 with full implementation
planned for academic year 1971-72, Leadership development is the
major thrust, Flexibility is inherent in the curriculum so that each unit
will be able to implement the program with comparative ease,

Navy

During academic year 1969-70 the Navy sophomore year curriculum was
revised by dropping some of the history portion and adding an introduc-
tion to seamanship, navigation and piloting, Drug abuse and leadership
courses were also added,

Air Force

A new instructors handbook for first, second, third and fourth year
courses with phase objectives written in behavioral terms was produced
and distributed to the units. The fourth year course was implemented

31«
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at the Marist School this year and will be offered at the Florida Air
Academy during academic year 1970-71. These are the only schools
which have a four year Alr Force Junior ROTC program. A two
week workshop held in August 1969 for new instructors was very suc-
ceseful, Similar workshops scheduled for future incoming instructors
will include a condensed Academic Instructor Course.

Marine Corps
No changes were made to the curriculum this year.

Requesta fcr New Junior ROTC Units

* Army 0
Navy 32
Air Force 35

Marine Corps 19

* 48 schools were selected during FY 1970;
enrollment will begin in FY 1971 or 1972,

Naticnal Defense Cadet Corps (NDCC)

NDCC is a high school program similar to Junior ROTC, conducted by
the Army.

Number of Schools Enrolling NDCC Students

FY 1970 FY 1969
3o 34
Disestablishment

Between FY 1969 and FY 1970 four NDCC unite were disestablished:
two Tennessee schoola disliked the contract policy; one echool con-

verted to Army Junior ROTC; and one parochial school dropped the

program because of financial problems,

NDCC Enrollment
Average Unit
Total Enrollment

3,979 133
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SECTION I
INTRODUCTTION

This report is submitted to the Armed Scrvices Commitiees of the
Senate and the House of Repregentatives in compliance with the pro-
vistions of title 10, USC, 264 (c). The report covers the extent to
which units and individuals in the Ready Rescerve of the Army's
Rescrve Components have satlisficd trafuing aud nobilization readincss
requircnents for FY 70, it also coverswignificant TY 70 accomplish-
ments and presents data on readiness goals, deplovment copelilivies,
mobilization and demobilization, traluing, porsonnel, loglistics awd
budget.

SECTION 171
SUHMARY OF ARNUAL REVORY

The Army Nationol Guard and Avmy Reserve wade considerable progress
during ¥FY 70.

A nev wmanagement program was bepgun to pruvide close and continuous
direction to Reserve Cowponent matiers. It provides fntensiva nanagonent
dircetion to the arcas of equipment diatribution and wodermlzation,
facilitics, personncl, aviation, readincss, the "One Army'" Comcept,
public affairs and managenent improvement.

By the end of FY 70, the eight Army NatJonul Guard divislons had
improved combat readiness capabflity that wvould peredt thedr carldier
deployment, smadler units of the Guard/Rescrve such as bLrigades,
regimantys and combat support/eombat cervice support units, vhosc train-
ing requirements are not as extensive as conbat divistons, achieved
even shorter depleyment times. A major test and evaluptfon program
was begun to determlne liew readiness may be Ieproved under different
conditions,

Reserve forees which were mob{lized {n 1963 werve demabilized by
the end of Decemdber 1969 and returncd to Rescrve atatus,

Reserve personncel were utilized to ausfst the Unfted States Yostal
Departmeont during the postal strike, and civil authorities in civil
disturbunces and natural dYsasters.

Progress Jn training overcarnc many of the adverse effects of the
1964 reorpanlzatfon of the Renerve Components.

GP<
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The overall average personucel menaing strength of the Reserve
Components was 100.2% of the mandated level. The Ariny National Guard
fell slightly below it2 mondated average strength of 393,298 with
an actual average strenglh of 392,388 (99.8%). The Army Reserve
excecdod its manduted &verage strength of 255,591 with an actual
average strength of 257,490 (100.7%). FEnlisted accessions during the
year were 119,189)/ ARNG and 54,1022/ USAR. Army advisor strength
wvas still at a low level this ycar, How?ver, @ decision has becn made
to increase the priority for assignment of advisors to Rescrve Com-
ponent units,

Equipment assets, distributcd in accordance with mobilization
priorities, resulted in improvement in a}l of the high-priority units,
Three hundred wmillion dollars in equipnent issues were reccived during
FY 70 comparcd to the FY 69 total of $150 million. Current {orccasts
arc that further increcascs in isoues of equipment will be possible in
FY 71, renulting from the reduction of requirements in Southeast Asia.

Proliminaxy reports for Guard/Rescrve opccations and maintenance
and personnel accounts indicate that 99% of the $1.208 billion auth-
orized for the Rescrves wam obligated by the end of the fiscal year.

1/ Docs not include 3,179 reenlistments,
2/ Does not include 5,310 rcenlistments.
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SECTION I11 ;

S1GNIF1CANT FY 1970 ACCOMPLISHHENTS

Managcuent

A Ten Point Reserve Components fuprovement Program was developed
in FY 70 tv focus attcution on problem hreas. Each of the ten arcas
receives the attention of the responsible Army Staff agency and field
command, A monthly report highlighting the progress made is provided
to the Army Chief of Staff and the Scerctariat. Progress made during
FY 70 ie shown below:

a, Equipment Distribution and Modernization,

Equipment valucd at $300 million was 1ssucd to the Guard and Re-
serve in FY 70. This is $150 million more thon the value of equipment
: issucd in FY 69, Issues resulted {n a net goin of 98 uireraft and
o included 3,900 trucks, 52,000 M14/16 rifles, 173 sclf-propclled howitzews
and 125 M4BA2C tanks. Approximately 25% of the ecquipment issucs were
new itoms direct from production lines, Current forecasts for TY 71
indicate that the Rescrve Compounents will be provided a quantity of new
1-1/4 and 2-1/2 Ton trucks, tull training allowances of the M14/16 rifles
for major combat units, 6U% of the training level quantitlies of now
machine guius and over 1,000 ncwer model radios for fawlliarization
training.

A logistics readiness stwiy desigucd to identify and provide es-
sential equipment needed to increase Lhe training effcctiveness of cer-
5 tain Reserve Component units was completed during ¥Y 70, These units)
' primarily combat brigades, rcccived about 90 different line itoms of
new equipment in sufficient quantity for familiarization training.

b. Home Station Facilities und Training Arcas (Ten Ycear
Construction Plan).

The President's FY 70 Counstructjinn Reduction Plan did not affect
the Army National Guard military construction as it was considered a
Federal Grant Program. However, the Army Rescrve's construction was
reduced to only 4 of 13 programmed centers. This Construction Reduc-
tion Plan was recently lifted and DoD approved the remaining nine pro-
jects for award in carly FY 71.

Except for site sclection probloms for three ceaters, all projecta
arc programmed for award by the end of Decowmber 1970,
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c. Personnel Recruitment and Retention.

The Army formed a special task group to etudy the problem arcas in
recruiting and retention, with particular emphasis direc.ed toward in-
creasing the retention rates, recruftment of medical personncl, aviators
and the cthnic/social groups.

To take advantage of the larpe numher of aviators leaving active
duty the Army has established a Reserve Components Aviatlon Recruiting
Program with the objective to increasc aviator strength in the National n
Guard and Army Rescrve. An aviator recruiting team visited active Army
installations during March, April and May. The tcam's excellent a
achievement is 1ndicated'by the number of aviators (704) who cxpressed
an interest in joining Guard :nd Reserve units,

d. Personncl Qualification.

The reduction of active Army requircments for available spaces in
the Army training basc permitted the Guard and Rescrve to input 16,000
more Reserve Enlistment Program (REP) personnel into training than had
originally been progranmed. The epartment of the Army approved a
plan which guarantced at least 10% of the Army Truining Base exclusive-
ly for REP personuel. The guarantee provided training quotas for some
specialties that had not been available to the Rescrve Cemponents for
several ycars.

e. Techniclans and Advisors.

1) Tcehnicians. The number of USAR technicians increased
from 4,427 to 6,006 Quring the fiscal year, This was ettributable to
en intensive technician recruiting campaign during the last half of FY
70 to attain the authorized level of 6,127, The 121 not employed by 3
the end FY 70 werce covered by f£irm commitments with entry on duty '
dates on or immediately after 1 July 1970. The number of USAR tech-
nicians in dual status (also a member of a Reserve unit) was increased
from 33 to 63 percent.

The number of ARNG technicians employed during the fiscal year )
varied between 97 and 98 percent of authorized. There were approxi- :
matcly 97% of ARNG technicians in dual status at the end of the fiscal
year. .
(2) Advisors. The Army advisors' ranking on the Department of
Army Master Priority lList was rajszd in the third quarter of the fiscel
year. This higher priority is increasing the number of active Arwy
officers assigncd advisory duties as well as improving the quality of
officers assigned,
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f. Aviation,

The Southeast Asia incremental phase-doun resulted in the infusion
of relatively new afrcraft into the Reserve Components' inventory in
¥Y 70. A net dncrease in the afreraft inventory resulted from the din-
tribution of ncwer atrcraft offset by losses such as the turn in of
older aircraft, or withdrawal for active Army use. The latter case
was exenplificd by the tracsfer of airclaft to the Arimy for use in
SEA,

The improved aircraft structure is being balanced by an Increase
in the number of trained aviation personnel resulting from recrufting
efforts and initial entry flight training. Suspension of flight
training for Reserve Component perconnel from 1966 to 1969 caused a
backlog of personnel who had cnlisted for this training, however,
training quotas allocated to the Guard and Rescrve during FY 70
enabled complete elimination of this backlog.

g. Improved Readiness.

A principal concern of Department of the Army 1s timely responsc
of Reserve Component units to mect mobilization requirements. Major
projects designed to achievce maximum possible readiness under present
budget constraints arc:

Program for Improving Readiness of Reserve Componcnt Unita:

Intelligence activities and Utilization of Mobilization
NDesignees '

Coaversion to G/H Serics Tables of Organization and
Equipment (TOE)

These are discussed later in this report.
h. One-Army Concept

The Rescrve Components are being fully integrated into US Army
policy and plauning to maximize rapport, understanding and compatibility.
This is accomplished by including Rescrve Component requirements in all
active Army plans and by familiarizing Army personucl with the capabili-
ties, strengths and limitations of the Guard and Reserve. There are
four projects underway to support thesc objectives:
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(1) Clearly defincd primary and alternative miscions with revdi-
ness objcetives based on operational requirements arce assigned to each
Guard and Reserve unit. This enhances motivation by insuring that com-
manders ave awure of the importance of their role.

(2) In ordey to develop within Department of Defense and Depart-
nent of the Army a better understanding of the Reserve Components' goals,
readiness, strengths and limitations, the Amay has urged Secrctariat
officials and senior military officers to visit Guard/Rescrve units as
frequently as possible. '

(3) Two hours of instruction have teen Incarporated in the
curricula of service schools to enhance members of the active component
in understanding and appreciation of the role and mission of the Guard
and Reserve.

(4) Trom 1965 to 1968, Vietnam requirecments were met by activating
nev units and incrcasing dreft calls rather than uwsing existing forces
in the Guard and Reserve. The development of new units was accomplished
in time to meet the need, however, there were effects on the Rescrve
Components and the Army: equipment intended for the Reserve Components
was diverted to support the activation of new units; dedicated Reserve
Component unit commanders questioned thelir purpose since they were not
called to scrve in time of neced; and creating new Active Army units
derived from increasced draft calls caused a redundance in the force'
structure since Guard and Reserve units were not called except for
the minfnal 1968 mobilization.

The Chief of Staff published a memorandum on 22 Deccmber 1969 cs-
tabliehing that the Regserve Components must be considered the initial
end primary source of certain additional units and individuais in any
future rapld expansions. The Joint Strategic Objectives Plan similarly
cites this, and Army planning 1is predicated on the concept.

i. Reserve Component Public Affalrs Program.

As members of the community and the military establishment, National
Guard and Army Reserve personnel are in a position to serve as a communica-
tion bridge between the Agmy and the American public. Much 1is already
being done in the communitles surrounding Reserve Couwponent units, how-
ever, to take greater advantage of this bridge, a plan for improving the
Public Affairs Programs of the National Guard and Army Rescrve has been
developed.  The objective of this plan Is to develop a ciimate of public
understanding and demonstrate the Army accomplishments both in civil and
military activities.




To monitor the public affairs program, scenioxr personnel from
Depaxtment of the Army agencies meet monthly to discuss problems and
solutions in the domestic action area. Recent public affairs ac-

tivities include: i

The Chicf, National Guard Burcau and Chief, Army Rescrve have
devcloped programs to insure that company size and larger Guard and Re- |
serve units have at least onc on-going domestic action project. 1In _
1969, the USAR received national recognition for its Community Relations
and Domestic Actions Program when the Public Reclations Society of Awmerlca
presented the Office, Chief Army Reserve the "Silver Auvil" award. The
Office, Chief Army Reserve was the only agency at the federal government

level so recognized.

Al bkt s o it

e a4 .

A domestic action reporting proce*:wre has been estublished. This
{8 expected to result fn a more accurate appraisal of unit domestic ac-

tion activities,

The Cctober issuc of the Army Digest Magazine will feature a num-
ber of articles ou the Reserve Components.

P tae. e e e e -

The Nationa) Guard Burcau has launched a natton-wide recruiting
drive entitled "Try One in the Guard" in an effort to increasc enlist-
ments of prior service personncl by offering a cne year get-acquainted .
enlistment.

M

The Command Information Program for the Eirst quartcr, Fiscal Year: ‘
70 contained a special topic, "The U.S. Army Reserve," for presantation
throughout the Army. Speccial materials to support formal prosentations
were prepared by Office, Chicf Army Reserve, and distributed by Depart-
ment of Army tn all active Army cowmanders through company level. !

———

J. Management Improvement.

Management improvement goals are o previde budget support for cs-
sential programs, eliminatiorn of margina) expenditures, equitable allo-
cation of resources between ARNG and USAR units, and proporly balance
funds between personncl, equipment, operational requirements and facilivy

construction.

For personnel management, we are developing a Reserve Personnel
Projection Model which will make maximum use of automatic data pro-
cessing techniques to provide accurate data to staff agencies end auto-
mated systems.  This will enhance efficient and economical use of a-
vailable resources and maxinum attafument of readiness for each dollar
expended.  The Reserve Personnel Projection Model is made possible by
the consolidated Reserve Combonent Automated Personnel Syster data base

S e et e et £l b - b adih i

located in St. Louls, Missouri, ‘1:3
< [




Demobilization of Forces Mobili:ed in 1968.

The first Reserve Component unit was demobilized on 19 July 19069.
On 26 November 1969 the last Reserve Component unit to return from
Vietnawn was demobilized. All remaining units mobhilized in 1968 to
support Strateglic Army Forces (STRAF) were released from active duty
status cn or before 12 December 1969. (All units which were mobilized
. are shown at inclosurc 1, page 31.

Representatives of the Department of the Army attended each home-
town welcoming/demnbilization ceremony for returning Army National Guard
and Army Reserve units.

On 16 December 1969 President Nixon‘invited rcpresentatives of all
units which had been mobilized to a White House Ceremony. At the ccure-
mony he signed a Proclamation declaring 16 December 1969 as ''Reserve
Recognition Day." After the Prceidential ceremony, the group attended
a luncheon co-hosxted by the Secretary of the Army and the Chief nf Staff
of the Army to further recognize the service of all mobilized Army
National Guard and Army Reserve personncl.

All units were recrnstituted in the Army Natlonsa) Guard and US
Army Rescrve structure ot their pre-mobilization confipuration except
those listed below:

UNILT COMPONENT CHANGE

GS Platoon, 29th ARNG Redesignated as the

Aviation Company 2929th Medical Detach-
. ment (Air Ambulance)

35th Mobile Surgical Hospital ARNG Kemoved from structurc

107th Signal Company (Spt) ARNG Redesignated a8 the

107th 8ig Co, Small
liq Operations

203rd Transportation Company USAR Redesipnated as the
(Lt Truck - 2 1/2 Tow) 223rd Trans Co (L.t Trk -
5 ton)

Changes were a result of modified force structure requirements,

Duc to the large number of individuals completing their oblipated
scrvice upon demobilization and qualifying for transfcr to the Individual
Ready Rescrve or Standby Reserves concerted recruftiug campalgns were
initiated. Most demobilized units are programmed to begin Baslic Unit
Truining upon completion of Auwnual Training in 1970,

4d<
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Postal Strike Mobilization,

In March 1970, a selective mobilization was executed by all
military services to assist the United States Postal Department in -
maintaining essential postal services following a work stoppage by
postal employees. Most Reserve Component personnel who werce called
reportcd on 24 March, the initfal mobilization day, with additional per-
sonnel reporting through 26 March. A tdtal of 10,900 Army National
Guard personnel and 7,989 US Army Reserve personnel were mobilized in
the New York area to wmeet the emergency.

Postal supcrvisors-‘tated that the overall performance of military
personncl in the augmentation role was otitstanding.

Except for 800 administrntive personnel, US Army Reserve personnecl
werc relcased from active duty on 26 March 1970 with the administrative
perscnncl reverting to inactive status by 3 April., Army National Guard
units remained on active duty -aitil 30 mMarch in oxder to retain capa-
bility to resume augmentation duties if required., At that time, all
but 1,000 administrative personncl were relcased. All personnel returned
to Rescrve Component status by 4 April 1970,

e ——

Assintance to Civil Authoritics.

Civil Disturbance Control,

The capability of the Reserve Components to conduct opevations in
controlling civil disturbances was incrcased during FY 70. Currently,
there are 375,000 Guardsmen and 14,000 Army Reservists trained for this
nils ‘ion,

During the year, 60,316 National Guardsmen were called by their
Governors to State active duty for civil disturbance emergencies. These
Cuardsmen were usced 92 times in 31 states to assist civil authoritics
in quelling civil disturbances in cities and on campuses. During May,
the month of highest commitment, 169,324 National Guardsmen mandays were
uscd in disturbance operations in 44 cities {n 23 states. The peak day
of National Guard commitment to civil disturbance operations was on 9 May
when 12,685 Guardsmen were on duty in 10 Statces and the District of
Columbia, '

. e .

The National Guavd has coaducted 16 hours of refresher training in
disturbance operations, This trainiug was conducted at the cxpense
of combat wission training time. Sowe states also bave conducted civil
disturbunce command post exercises in coovrdination with Jocal aud State
civil authorities, j
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This close cooperation betwecen the Hational Guard and civil auth-
orities resulted in well-planned and well-organized civil disturbance
operations in FY 70. Surveys indicate that 47 states, including the
District of Columbia and the Commonwealth of Pueito Rlco, have civil
disturbance plaus, including riles of eugagement, which are ‘dentical
or parallel to those used by the active Army. Surveys of the remain-
ing states are still in progress.

The civil disturbance orlentation course at the Military Police
Schoul, Fort Gordon, Georgia, was resumed in May 1970, Ninety-seven
Natioral Guard officers pttended in May and June. Onc hundred and
four civiliane aleso graduated during May and June. Civilian person-
necl so trained contribute significantly to the cffective control of
civil disturbances. Three hundred National Guard officers are now
programmed for attendance during FY 71.

The USAR currently has three infantry brigades which are part of
the Federal military contingency force for the control of civil dis-
turbancea. These units conducted 16 hours of refresher ciyil distur-
bance training at the expense of combat mission tralning time.

Natural Disasters.

National Guardsmen werc ordered to State active duty in 20 States
to assist civil authorities during natural disastera. Guardsmen per-
foirmed duties conslisting of traffic control, search for bodles, evacua-
tion, clearing debris, and meintenance of law and order. The nmost sig-
nificant Natjional Guard commitment for a naturul disaster during the
year was Hurricene Camille when over 7,000 Guardsmen were ordered to
assist civil suthorities in Misaissippi, Tenncssce and Virginia.

Eight USAR units on annual trainfng at Camp She¢lby, Mississippl were
diverted from their annual training to assist in the Culfport -

Biloxi area during Cumille. 1In addition, over $2,100 was contributcd
spontancously by the officers and enlisted men of a USAR School unit and
turned over to assist the victims.
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SECTION 1V

UNIT TRAINIRG AND ORCANTZATLON

Tralning.
Training progress was made during FY 70 despite continving short-
agea of cquipment and lack of adeguate Rocal training arcas.

The effccts of the 1968 rcorganization, which impacted unfavor-
ably on training last yecar, were loargely overcome in FY 70. Retrain-
ing of personncl in new fiilitary occupational specialitics has been
for the most part complcted altliough sont: herd skill Jobs requlring
schools in cxcess of 20 wecks remain unfilled,

Participation in unit training continuecd at a high level, The
following figures show percentages of attendance at unit training
asscmblies:

FY ARNG  USAR
1968 97.3% 91.8%
1969 96.9% 91.5%

1970 96.6% 91.9%

The training objective for FY 69-70 was company-level basic unit
training. Some units have met this objective and several have success-
fully completed battalion-level training.

Intclligence Activities and Utilization of Mobilization Designces:

The objcctive of this program is to develop the required cwphasis
on intelligence training and associated activitics in order to properly
prepare intelligence units and personnel for mobilization and mission
accomplishment,

Increcased utilization of Mobilization Designees (Moh Des) and
Reserve Training Units (R1U's) on actual intelligence research tasks
improves intelligence training and also c¢ontributes cssential informa-
tiou to the collcction effort, Close and continuous liaison is main-
tained throughout the Army so that problems wuch as those associated
with MOS training, linguistic training and unit vacancy promotions can
be solved.
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Readiness

A program for iuprovliag readliness of Rescrve Couponcut units wvas
begun to determine the hiphest levels of readiness attainable under
varying condltions. Tt has ten sub-programe as follows:

a. Roundout of the lst and 2nd Arfored Divisions with ARNG and
USAR units to determine and evaluate the degree of readiness gained
from active Army sponsorship and support. The objective of this
sub--program is clouer association with active Arnmy unite to provide
the advantage of training with modera equipment.  Evaluation will
be made of the effectivencass of these units alongside of and assoclated
with active Army unite as well as impact on active Army rcadiness anc
on active and reserve persounel, cquipment and funds. Six separate
Rescrve Component battnlions are purticipating in this program: the
3d Bactalion, 117th Infantry (Mech), Tennessce; the lst Battalion,
123d Armor, Kentucky; the 2d Battalion, 112th Armor, Tcxas; the
3d Battalion, 112th Armor, Texas; the lst Battalion, 138th Infauntry
(Mech), Missourl and the 8th Battalion, 40th Armor, USAR, Arizona.
These battalions are NATO oriented and would deploy as units of the
et and 2d Armored Divisions.

b. The Mutual Support Program of Continental Army Command units
will determine and evaluate the degree of readincss gained from
asaocliation of Reserve Component units and active Army uniis at ‘
nearby installations. Forty-four company-size Guard and Reserve units
will participate. Twenty-two will receive no specfal considerations
but will be used.ps a control group, providing a basis for comparison.
Units designated for prilority support will receive priority in active.
duty for training for Reserve Enlistment Pecsonncl (REP's), and priority
for school quotas and on-the-job training (0JT) for hard skill spccialtics.
Training programs will be monitored throughout thc test periocd. By com-
parison of priority support units with control units, a continuiry
analysis and evaluation will reveal the progress atcributable to
participation in mutual support activities.

¢. The mutual support program with the Army Materiel Command is
similar, but is between Remerve Component combat secvvice support units
and nearby AMC installations. The goals are to improve technical
operational techniques, prbvide additional depth in work schedule man-
agement, and provide opportunity, not otherwisc available, for maintain-
ing proficiency through OJT. Frioritics for support are the sene as In the

.
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program for CONARC units. Fourtcen Reserve Component units will
participate in order to determine and evaluate the degree of rcadiness
gained through such mutual assistance. :

CememreRas L L

d, Throe rifle companies from the 7lst Airborne Brigade (Texas)

will participate in a battalion Field Training Exercise while attached, :
as an additional company, to a battalion of the 82d Airbornme Divieion '
at Fort Bragg. The exercise will incluge marshulling at home station,
in-flight rigging, parachutec assauvlt, two days gyround operations and

withdrawal by air The objectives arc to define the benefits to Guard
and Reserve readiness by analyzing and evaluating participatioan in :
active Army exerciscs, and to ascertain the practicability of such :
participation. !

e. Six selected ARNG battalions which have attained battalion-
level training will continuc to train in accordance with assigned
training level objcctives and special plana developed for evaluation
purposes. They will participate in active Army exercises, and receive
priority for advisors,school quotus, and additional technicians. The
objectives are to dateruince and evaluate those facturs which enable
AUNG and USAR units, in a pre-mobilized status, to achicve battalion-
Yevel readiness and to measure their adaptability to perform with
active units in programmed excexcises.

LY -

f. To capitalize on pcerishable data, a program has been estab-
lished to dctermine the adequacy of present pre-mobilization training . )
by analysis of information and repo:ts pertaining to Guard/Rescrve units 3
which served in Vietnam. The result will be an analysis of the cap-
ability to perform assigned missions at the time of mobilization, tiwe
required for tvanmsition training, time required to complete uuit Army,

Truining Program (ATF), factors influencing attainment of rverdincss
gnals, major unit strengths awd wealnesses, and arcas of training
requiring emphasis or modification.

g. A similar evaluation is being made of units mobilized to
reinforce Strategic Army Feorces.

h, As a continuation of the two preceding programs which analyzu o
readiness at the tinic of mobilization, a subscquent program vill
reviev post-demobilization activitics of units. The objcctives are
to critically review the reconstruction of the 69th Brigade after
denobilization and to develop informotion on total time requircd for
newly coustituted fnfantry units to achleve company-level training,
Four rifle cowpaunies will be used for the reyiew: two will receive
priority support and two will receive normul support provided to
demobilized units,
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1. Reserve Component conmanders' estimates of readiness deploy-
ability times are also being validated. About 10% of the cstimates
will be compared against training level objectives, trafining evalua-
tions, staff visit rcports and published readineces criterian. Correcla-
tion of this information should give good asscsament of validity as
well indicatc factors which detract from reliability in readincss
estimates,

J. The last of the sub-programs will identify the improvement
in readiness that can be cttributed to authorizing and filling
additional techniciana'lepacca. It is anticipated that an increase
in numbers of qualified, full-timc technjcians will result in higher
levels of training and rcadiness,

The results of the ten programs are cxpected to be available in
October 1972,

Organi.ation,

During the fiscal ycar, structurc changes were limited to planncd
reductions in Army National Guard Alr Defensc Artillery units,
NIKE-HERCULES and self-propellcd Autowatic Wespons (A0ww), all of
which were replaced with units requived by the Army to weel contingency

plans,

At the start of the ycar, the following nubers of units were
parcicipating in the on-citce NIKE-HERCULES program; One Croup NHead-
quarters and Headquarters Dattery in (lawaii; 15 Battalion Hondquancr§
and lNeadquarters Batterics, all in CONUS; and 48 Firing Dattceries,

44 in CONUS and four in HAWATL, At the ead of the yeax, participation
in the program had beoen veducad to 12 Battalion Headquerters and Head-
quarters Battorles and 38 Tiring Botterdics. The elimination of the
Group leadquarters Batterles and 10 Fiving Datteries involved the States
listed below:

State On-Site Units Eliminntced Replacement Units

Rawaii 1 Group Hg and Nq 1 Field Depot Hyg and
Betiovy Hq Compony
4 Firing Batteries 1 Gencras Supply Company
1 Light Maintenance
Company
1 Supply and Scvvice
Cowpany
1 Supply and Scrvice
) Battalion Mg and g
JO Company
1 Bngineer Utilitics
Detachinent
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State On-Site Unjts Eliminated Replaceient Units
Michigan 1 Firing Battery 1 General Supply
Company
New Yorlk 1 Battalion Vg and llg 1 Supply and Scervice .
Battery Battalion Hg
2 Firing Ba:fer}en 1 Supnly and Scrvice
Company

1 Cheadeal Cowhat
Support Detachwent

|
Ohio 'l Battallon Mg and Nq 1 Maintenance Battelion
Battery Hq and Ngq Detaclment
2 Firing Battexics 1 Yecavy Matericl
Supply Company
1 General Supply
Company
Pennaylvania 1 Battalion Hq and 1k 1 Supply and Service
Battery Battalion JlIg and
1 ¥iring Dattery Hq Company

1 Transpoitation
Terminal Service
Compauy

Self-propelled Automatic Weapons (40wn) Battalions were reduced
by four from 14 at the beginning of the ycar to ten at the end. An
associated Brigade Headquorters and Headquarvters Batlery in Delaware
was also eliminated. The States involved and veplacement units
furnished wore:

Statc Unity Eliminated Replacement Units
Alabama 1 Automatic Weapons 1 Engincer Topopraphic

Battalion Battalion E -
1 Repalr Parts Company )

Delaware 1 Brigade liq and Hq 1 Signal Command llg and
Battery Heg Company
3 Qutomatic Weapons 1 Sigunal Battalion (Corps)

Battolions 1 Signal Cowmpany
(Small Hq Opcrations)
1 Trausportation Truck
Battalion 1lq and Hq
Detachment
1 Transportation Cowmpany
(Light-Medfum Truck)
r-'1< 1 Transportation Company
(Medium Lruck Carpo)
1 Transportation Cowpany
(Tevitinal Transfor)
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Couwversion to G/Ii-Serfes Tables of Orgonization and Equipment (I0L).
The Army Staff 1s developing an optimum Army structurce for the pogt-
Vietnam bascline period. The sltructure will fncorporate the latest
concepts of scrvice supporl for combat units and will be orponized
under the most up-to-date 1T0E's evatlable, the G-Scries and 1-Serices
TOE'a., It 1s plamned that the Guard and Rescrve will begin converting
from outmoded C, D, E, I and older series T0E's to G aud l-Series
T0k's in FY 72.

It. 1s anticipated thal the neow structure will retain the majority
of oxisting Rescerve Cowpouent units by type, requirving ounly that they
convert to the latest published TORs, Obsolete units and units no
longcer required by the Army will be climfnated, New units required by
the latest concepts of service support will be added, Jt is the
objective of the Army to complete the couverrfon with minimum turbulence
and to preclude unnccessary changes which would adversely affect
readincess,
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: Rauwipcat .

The Dopartwent of the Army does not contoemplate the jseue of i
100X of equipment allovouces to the Guard aud Renerve prior to wob- '
11izption.  Such iscves would overtax the obllity of the unlts to
use, store, and maintain the equipment. Accordingly, equipznznt
! posture iIs viewed under two disiinet conditions: pre-mohilization
& traluing requivenents and post-mnobilizatjon operational requirements.

X Pre-mobilization trajulng requivements are equiprent quavntities
cqual to or less tlhum full TOL vhich are considoered sufficicenr to
mect unit training needs ot howe station durtng Unlt Tralning Arae-
blics and at annvel traluing sites. Cencrally, this equates to phout
7157 of full TOT cavipunnt,

] ’ . 4 h
§ Poct-wobilization requirements include the rematnder of the equin-

' meul needed to bring units to full TOE authorlzations end to sentala

v ; the frrce when wobilized in nccurdence with curreat war and covtin-

b goucy plans.

Yost wmobilization quantitics of cquipment will Lo located In
COUUS and in certain ovoersceas preas to salisfy moblilizetion regquirae-~ '
ments cf the Cuwrd and Reserve.  The equipment vhich active Ay for-
ces leave behind when they deploy to prepositionsl equipment sites 1
will alto become‘avallable to the mobilized Rescrve Component units, _ i
In addition, equipment received from produvcetion as a result of pire-
mobilizatlon procurcacat would be available to the Reserve Components b

during mobilization.

Planning is uaderway to dedicate funds to fuprove thie quontities
of 1sguc from depot maintenance and everhiaul programs, ‘Thiscould
provide approximately $200 wllijon in cquipmont dissuen to the Lescrve
Compencntis in FY 72 and approximately $800 million during FY 73-76, ;

P

Jabulation of Reoairements. The status of major ftems of cquip-
ment at the end of FY 70, as deplcted fn the subscequeat paragraphs, i

TSI

is expressed in terws of dollar values using FY 71 budget prilees,
both for requirements and asseta,

Part of the cquinment reoquireme:,t fnvolves cquirment that only i
recontly has bLeen st udavdlzed and introduced Into the Army supply |
H
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system. Such items arc bejng issuced ia limjted quantitlos 0 the
active Army. Distributdon to the Cuard and Nescerve 3o schedvled to
begin in FY 71. The requiremcut for these ftems of now equipnent,
e.p., arca comnmunications itews, surveillance radars, combat engincer
» vehicles, and night vislon equipnent, also has been saparately ideat-
4 ified.

There are extenslve requirements for Army afrcraft in Southcast
Asia vhich will be reduced in the pust-~SEA Army force. Duving the
past four yecars, it has been DOGD policyito limit procurement of air-
craft to the level necded to suppoit the post-SEA force requirencut

S and to replace losses resulting from uttrition. This policy avoldsd

h building up excesses, but has delayed distribution eof most of the eir-

b craft to the Guard and Rescrve untill termination »f hostilitlcu in

B , South Victnam, In vicew of the foregoing; that portion of the state-

5 ment of requirements and assets which addresscs aircraft has been

_ separately identified. Adrcraft issues during the year, when adjust-

: ed by withdrawals, increased the net usset pesition of aiveraft by

3 about 11%. However, all aircraft issuved durdng the yeor were relatively
r new whereas those lost from the inventory were older models, resculting

F in an improvement in aviation capability.

Stock Funded Equipment. Dollar value (in millions) of required

stock funded itcems, dtcms on hond at the ead of FY 70, value appor-—
tioned In FY 70, and annual consuaption are shown below:

Mobilization Requirement $328.0

Training Reqguirewent $316.4
; On-Hand $210.9
] Aprortioned FY 70 $ 36.6
; ARNG (24.9)
USAR (12.6)

Consumption Losues $12.4

The wobilization requirement is based on full TOE and TDA authoriza-
tions and e-plicable consumpticn ratcs.
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Maintenance Operationg. A total of $60.7 million was requircd
to operate 934 Orgunizational Maintenance activivies of the Rescrve
Components whirh accomplished organizational maintenauce beyond the
capability of hone station maintenance personncl. ARNG direct/gen-
eral support activities required $13.7 million (includes repalr parts).
USAR direct/general support maintenance is accomplished by active
Army Instaiiations and is not funded by the Reserve Components,

Repasr Parts. The mobilization requivement for repair parts
to support the Army's approved Reserve Component force for mobiliza-
tion is not separately ideantifled. This requircment ir included in
the overall national reserve stocks and applicable to the entirce Army
under mobilization conditioas, including the active and rescrvce forces
as well as forces to be activated after M-Day.

Eacilities.

Real Prapevty Value., Fxisting Reserve Component facilities in-
clude permanently constructed armorices, training centers and support
facilitics, and leascd structurcs. The current real property in-
ventory is valued at $681.8 million, of which $632.4 million arce Army
National Guard facilitics and $249.,4 million Army Rescrve. The long-
rangc military construction plun of the Reserve Components provides
for replaccwment of inadequate facilities; cxpansion of cxisting
facilities to mect space requirements; and replacement by povermuents-
owned facilities of leascd or donated buildings which ave incefficicent
to maintain or &re not adequate to meet training needs.

construction Funds, Mititary construction funding available
during FY 70 was. §36.2 million, of vhich about §16.7 willion was obligated,
The President's Construction Reduction Plan did not affect the Natioua)
Guard's propram ay it is consideved a Federal grant-aid progran, huwe-
ever, the Army Reserve was reduced from a programmed expenditure of
$11.3 million te approximatcely 83 million., The suspeusion was lifted
on 1 July 1970 with a requivemenl to proceed with construction projects
on a sclective basis to avoid apgravating congested In{Jationary
conditions in local coustruction market arcaa,

Military construction funding available and uscd during FY 70

was:
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MCARNG | McAR

($ millions)
New obligarion authority 15.0 10.0
Prior year funde available 6.3 4.9
Funds available 2i.3‘ 14.9
Funds obligated . 15.0 1.7
Carryover for FY H - 6.3 ' 13.2

Based on current costs, vnfilled conastruction requirements for
the Reserve Components are estimated at $627.3 milliow.

Armories tad Centers,

Because of the large backlog of inadequate armories/centers re-
quired for home station training, primary cmphaais was placed on con-
struction of thisr type facllity in the FY 70 budget.

The FY 70 program provided for construction of 38 Natioual Guard
armorics at a cost of $9.64 million. The Army Reserve program pio-
vided for 12 new conter facilitics and onc cent~r expansion at.u cost
of $9.3 million. The status of armory type facilities when all pro-
Jects authorized through FY 1970 are completed will be as follows:

Requireg Occupled Adeguat.e Requircments 1/
ARNG 2,774 2,774 1,953 821
USAR 1,019 1,019 287 732

Hon-Armory Facilitics.

In FY 70, 24 non-eymory support projects were authorized for the
ARNG at an estimated coat of $2.84 millfon. The Army Reecrve docs not
fund scparately for this type €acility vwhich is constructed as part
of tir Reserve centers. % o total 2,200 non-armory (Administrative
and Logistical) facilitics to support the National Guard, 1,9CC ara
considercd adequate., The remaining require replacement, expansiou,
or alteratjon to covrect deficiencies. The FY 70 program will reduce

this backlog to sowme degrec.

Craree e e e = —

LY
1/ 1,553 existing arnories/centers require exprneion, cenvorsion or
rchabilitation to waet ovisced mpace roquirements,
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Ficld Yraining Facilitics,

Programmed constructlon for field trainlng facilitles ot four :
state-ownnd/controlled caups during 1Y 70 amounted to $1.0 wmilltion !
in the MCARNG program. The lack of sufficiont training arcas dn 3
the proper location for unlt tralniug asseablics and anuual tvain- !
ing continued to edversely affect unit readincsa. !

t
!

A survey of el) Guard and Reseive dowbat battalions was completed
in April 1970 to determine thz availability of sdequate week-end train-
ing arear, The initial analysds fndicates that only 39 pcreent of the
402 battalions surveyed Yjad adequate tratning ereas near thelr home
stations., The analysis will vitimately determine where additionel
arcas are required and cfforts wlll then be directed to ecquire such
arveas by donation, permit, or lm:i-cost leasc.
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SECTION VI

PERSOGLT,

Personnel Strensths and Maoning levels.

Struengihs, The FY 70 Delense Autborization Act prescribed an
average patd drill strength (PDS)  of not less than 393,298 1n units
of the ARNG and not less than 255,591 in units of the USAR, When
appliced to the Rescrve Component troop structure, this peruits wunits
to be mumed at over 90%,of wartiue (10L) etrength for FY 70, A sume
mavy of authorlzed and PLS fer 1Y 70 is:,

ARNG USAR TOTLAL
TOE Autunoxrizotlon 438,300 272,700 711,000
Auth Average rps 393,798 255,591 648,889
Actual Avcrage PDS 392,388 257,490 649,878

Acceasions, IEnlisted accessions in Reserve Componcat units
duriug FY 70 arc showa in the following table:

ARNG ULAR TOTAL

Non-Prior Scrvice 104,464 44 459 149,923
Pefor Service 14,725 9,643 24,368 1/

Total 119,189 54,102 173,291

1/ Dboes not include 3,179 ARNC and 5,310 USAR recnlictnents,

Since the reopening of the medical conmfssioning program on
9 November 1969, recculticent of doctors sand nurses in sufficicnt num-
bers to mect medical wobilization requirements has been an avea of
emphasis for the Guavd and Reserve. Recruiting cefforts thus far have
not bLeen as productive asg desnfred due in lavge measure to publicity
given to an all-volunteer Armed Force and roduced draft calls, 7This
publicity has pracidfcally c¢liminated all applicatfons for coumissions
as officers in the medical corps,

There is a continuing effort Lo incrcase participation of

minovity group parsonnel in the Reserve Components., Undt cownanders

arc reoquired to actively recrult qualified individuals of all races,
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creeds, and ethaic groups so units will reflect the character of the
population in the unit's arca of recruiting.

Individunl Trajuing,. . The following table depicts the individual
training statur of the twoe conponents at Lhe end of the fiscal year: ?
ARNG USAR  TOTAL , !

Assigned Strengths '40?,192 260,654 669,846 ? ;
REDP Avaiting Trainlng 34,941 17,281 52,222 ‘ !
REP in Training 42,508 20,167 62,675 , ‘:
REP Completed Tng FY 53,454 46,607 100,001 |
Trained Strcugth 331,743 223;206 554,949
% of Assigued Which arce Traincd  81,1% 806% 83%

Many personncl of the Cuard and Reserve participated in the Army's

cducnt.ional prograws in ¥Y 70 as follows: ‘
PARYICIPATION !

i . mmman . men B e ws s e

SCHOOI./COURS: ARNG USAR
Arny War Collegr Non-Residont 22 131 !

Correspondence Coursc

~Branch Officer bBasic and 8,181 7,002
Advanced and Cowrnand Geneval
Staff Correspondcoce Courscs

USAR Schools 17,710 34,944 ,
Army Scrvice and Army Arcu 10,481 14,552 i j
Schools
state Officor Condidate Schools 2,265 118 :

i
Civil Disturbance Orlentation 97 11 : i
Coursc . )
Techateian New Fquipmeat 115 0
Training Coursc j
Industrial College of the Arxmed USAR at USAR School - 3,045
Forces, National Sccourity Manage- USAR {n RPU - 301

ment Course (2 Years)
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Techuicians Proprem. The status of technicians in.the Reserve Com-
ponente as of the end of FY 70 was:

ARNG usaAn JOTAL
Required 26,519 6,838 33,357
Authorized 24,328 6,127 30,455
% of Assigned Lo Required 83.5% 87.87 8Y,1%
% of Assigned Lo Authorized 97.5% 98.0% 97.6%

Advisors. Active Ammy officers detniled ar advisors to Army
Nationa) Guard units continucd at a low level of from 65 to 70 percent

of autiorized stremgth, ,inder the Rescerve Officer Aupmentation Pro-
gram which terminoted on 31 May 1970, Army Reserve officers volunteerud
for one-year period of actlve duly as an advisor to Army Reserve units,
While this program was in effcct the uvaber of Army Reserve advisors
assigned averaged approximatcely 657 of authorized during the fiscal

year, Without this progrum the percent assigned would have been rpproxi

mately the same ag for the ARRG units,

The nuiber of active Arny advisors aseignaed to Rercrve Component
advisory dutics at the end of I'Y 70 was:

AR Ak 2O,
Authorized:
orr 902 804 1,706
EM 1,277 1,305 2,532
TOVAL 2,129 2,109 4,238
Assignad:
orr 604 595 1,199
FM 1,186 1,147 2,333
TOTAL 1,790 1,742 3.532
% of Asgd to Auth
CFF 677 749 70%
M 977. 907 92%
TOTAL B4/ 83% 837

Individua) Ready Reserve (IRR),

Strength and Organization. The Tndividual Ready Rescrve of the
USAR is cowprlscd of non-unft mowbers of the Ready Reserve assigned as
followu:
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OFFICERS ENLISTED TCTAL

Control Gp Annual ‘Tng L/ 15,864 680,492  €96,356

Control Group Mob Des 2/ 4,557 4,557

Control Group 26,665 184,806 211,471
Reinforcement 3/ ' i

Control Group Delayed 0 4/ 7 3/ 7

Control Group Officer
Active Duty Obligor &

TOTAL 66,409 865,306 931,715

19,323 1 19,324

1/ Consists of non-unit Ready Rescrve personnel who have a
remafning training obligation., Most of these personnel have
two oy more yecars active duty, These individuals are required
to partficipate in amual active duty training (A7) when

directad,

2/ Consists of non-unit olficer personne) who arc assigned (o
authorized key augmentation postitions of Mobilization Tables
of Pistiibution and Allowances, These personnel arce con-
sidered avallable upon nohilization or nationcl emorpency and

are required to participate in 12 days of AL exclusive of travel

time in ovder to prepare them for these assignments.

3/ Couslsts of non-unit Ready Reserve persconnel who have cewm-
pleted three or wmore yecars active duty or have completed theix
statutory oblication und WAC membors for whom no appropriate
vacaney- exists in TOD or TOA units, These iudividuals ave not
subject to mandatory training requirements,

4/ Consists of officers with active duty obligaticn who do
not cnter on active duty concurrent with thedr appointment.
These individunls are not authorized or required to parctiei-
pate in any form of tpraining unless specifically directed,

5/ Consist: of Ready Reserve enlisted personnc) whose fnitial

ealry on active duty or active duty for training is delayed ond

who ave not roquived by Jaw or repulallon to participate in
training in an attached status with a USAR unit,

0/ Appointed but have net yet been cailed for active duty
training, e.p., recent ROTC graductes,

61<
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Mobilization Avatlability, Fou mobilirution purposcs, wmomburs
of the IRR will be selected for active duty in the following order:

Priority Grovp J. Individuals with 12 wonths or less active
duty/active duty for Leafniny. Imldvidualas with no axtive luty/active
duty for trafning vill be providad the necessary trafning vpon mohiliza-
tion aud prior to deployment overseas,

1
Priority Group IT. Individuals with more thon 12 months
throu;h 24 months active duty/active duty for training,

I'riovity Group,IT1. Individuals with wore than 24 months
active duty/active duty for trainfng,

Priecity Group TV, Individuals who during thedir active
serviee wore aruigned to a hostile orxea,

Individual mewbers of Priority Group TV, Control CGroup Officer
Active buty Obligor, Contro) Group Delayed and Control Group Mob i) ixa~
tion Dentgmnation, and individuals cxcunted from the wobilixatjon pro-
gram by Headeaviers, Deparbiment of the Avwy are not availeble for
invo)luntary order te nctive duty except vhen specificn)ly authorised
under tepnrate fnstrocetlons by Headguarters, Department of the Avwy,

Trajuing. During 'Y 70, 47,500 officers and enlisted mwen of the
IRR recedved cvaluing primarlly with ARNG apd USAR uoits cduring AT,
Officer Perfexmancs and Qualificaticns,

During the latter port of 1967, the Sceretary of the Army
appointad a special study group to conduet a review of performmce and
qualifications of Army National Guord and Army Reserve of Micers and
to examine Federal recognition and promotfon policeices and procedurcs,
Recommendations fram the study are being dwplemented witn Japrovoments
befng, made in:

a, Carcer and personnel managcement for Rescrve Compouent of ficors,

b. Records monitoring system to support fwproved wantgoment,

c. Comprehensive acquisitfon and distribution program; improved

standards for promotion and Federal recognition; clenr and cquitable
geaeral officer assipnuent and prowotion eriteria,

62<
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SECITON VII

BUDGET

The Congruss authorived $1,24 billion for the Avmy Nutional
Guaxd and Army Reserves for FY 70. %he following tabulation indicatcs
the awmounts appropriated and the awountk obligated.

FY 70 FUNDING
(% in millions)

Appropriation Amounts Amount Direct
Appropriated L/ Authoyixed 2/ Obligations
Natioral Guard
Persomnel, Army 356.8 423.6 419.2
Opcration & Maintcnance '
Army National Guard 297.8 315.0 313.7
Military Construction 4/6/
Aruy RNntional Cunrd 15.0 _21.3 2 215.0
Sub-Total 6069.6 159.9 747.9
Rescrve Pcrsonncl,
Arwmy . .306.7 238.7 330.2
Operation & Maintenance
BP 2600, USAR & ROTLC 124.2 129.3 128,2
Military Construction, 5/6/
Aruy Rescrve o.o 14,9 1.2
Sub-Total 440.9 482.9 460.1
GRAND TOTAL 1 _1‘1_.2.,__ 1,242.8 1,208.0

1/ Does not include Supplemental Adjustments.
2/ 1Includes withdrawals, adjustments, and pay ralse supplement

during year,
3/ Prcliminary Estinate
4/ MCARNG is "No Ycar" funds, $6.3 million avalleble from prior yoars,
S5/ MCAR is "No Ycar" funds, $4.9 willion availahle from prior years.
!/ Apportionment available for Qgiigntlun.

<
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The following table rcflects the distribution of funds for
Reserve Component activities during FY 70 and the unaudited obligations:

($ in millions)

By Activities Amount Amount
s Funded Obligated
3 :
i Personnel ' J
3 Training for Units 514 ,2 510.5 1
? REP's 155.2 151.5 .
: . Individual Resgervist Tgaining 16.3 15.0
i . School/Special Training 39.3 38.2 1
) ROTC “32.4 29,8 j
s : Other _ 49 _4h j
4
3 ' Sub-Total 762.3 149.4
O8M
Training Support 131.0 129.0
N ; Logisticas Support 227.2 225.5
! : Alr Defense 45.8 45,7
¥ : Administration 20.8 21,0
ROTC _19.5 _20.7
Sub-Total 444.3 441,9 1
! Construction 36.2 16.7 .
GHAND 'l'OTAL -, 1242.8 1208.0

————— s oo

Costs associated with Training for Units include thoee incurred
in continuing paid drill at homc¢ stations, maltiple training assemblics,
and amaal field training. The funds cover pay and allowances, sub-
sisteunce, clothing and travel costs,

Originally $120,1 wmillion wue programmed for active duty training
of Rescrve Enlistment Propram perssmnel,  Subsequent re-asscsswent of

training input requivements resulting in rveprogramming of costs to ‘
$155.2 willion. The costs for REP'e include pay and allowance, travel, 1
subsistonce, and cloLhing but do not include opcrationel costs at the
Army Trainlng Center where the REP's vecelve thelr traindug.

Funds for Individual Resevvist Training cover the coust of pro- : 1
viding tvo weeks of trainivng for wobilization desfguees, fndividual {

reinforceoments who roceive no other pald trainivng during the year,
and uctive duty tours of USAR school students.

bi< 1
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Reserve Oilicer Tratning Program (ROYC), costs include payments
made to the advanee covrse ROTC cadel and for hils clothing and pay
while at summer training camps,

"Other” costs fnclude Covernment payment for insurance, coertaiu
reaorvists on statutory tours, and dceath and {njury benefits,

Trajning Support includes 0&M Aﬁpr@prlatfon costs identificd
directly with trafning operations, to include pay of civilian
technicians connccted with trajning and unit activitices,

logistical coets Llnelude pay for the maintenance technicians,
the cost of procuring stock funded cguipment and repalr parts,
transportation of cquipment, and similar logistical activitices,
This total does not fnclude the coat of procurcment of wmajor items of
equipment (PEMA), for the Guard and Reserve

Aflr Defeonac costs arce primavily for the pay of Atlr Delense
technictans in the Natioral Guard,

Costs showm for Administration include the procurement of miscel-
lancous supplics, for communications und for administretion which
connot be direetly identificed with cither training or logistical
activitics. :

ROTC OAM costa support contractual hire of civilion instructors
for junior ROTL, stock funded ovpanlzation clothing and cquipment,
operational support of ROTC unfts end sunmier camps, and scholarships,
tuition and fccsi

b5<
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- URITS DEPLOYED TO_RVN FO!LLOWIIG KWILIZATION 1% 1968
SIATES v conpI .
Alabama 650th Madica) th (ns) ARNG
Arkansas HHC, 336th 0.d Bn (Anmo DS) UGS AR
978¢h Arny Postal Unit USAR
’ Floridan 2315t Trans Co (Med Doat) USAR
' Ceorgia 319th Trans Co (Lt Trk) USAR
.4l3lh Fin Det (Acty) USAR k
Idaho 116th kogr Br. (CbL) . ARNG
Illinois 126th Sup & Scv Co (DS) ARNG
482d M2d Det (Equip Maint) USAR
Indiana Co D, (Ranger)1l51nt Inf ARNG 3
Kansas 842d QM Co (Petrl, Sup Fud) USAR ;
1011th Sup & Sve.Co (DS) . USAR
Kentucky 2nd Bn, 138th Arty (155 Mou SP) ARNG
950th Ariy Postal Unit USAR
Maxryland 472d Med Det (Anh) USAR
Magrachusoctts HQ & Main Spt Co, 513th USAR
: Maint Ln (vsg
Michigan 424¢th Persn Sve Co {Type n) ‘USAR
i Minncsota kSid Gen Sup Co (GS) - USAR
E Minnd nndppd 1734 QN o (Poted) USAR
i Rebraska 172d Truns Co (Med Tk Carpo)  USAR
293¢tk Ouvd Co {Ammo, NS/GS) USAR

New Hanpuhire 3 nn, 197th Arty (155 Mow Fwd) ARNG
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New York

Novth Caroiina

Ohio

Pennsylvania

Rhode 1sland
Tenncessoe.
Texas

Utah
Vermont

Virginia

Vashington

Wiscousin

P
P
746N Yed Tosp {F1d) USAR f 3
237¢h Maint: Co (Div Spt) USAR |
316th Med Det (Blood Dist) USAR .
448Eh Army Postal Unit USAR
1018¢th Sup & Sve Co (DS) USAR

312th Med Bvae lasp (Semi-mb))  USAR

311th Med Hosp (F1d) USAR
. 1002d Sup & Sve Co (LS) USAR
305tk Med Det (Orthopedic) SAR

357th Trons Go (Acft Maiunt) (DS)HUSAR

'630th Trans Co (Med Trk, Cargo) USAR

107th Sig Co (Spt) ARNG ¥\
378th Med Det (Ncurosurg) USAR |
238th Maint Co (Div Spt) USAR

me, 259ch Qﬁ mn (Petrl) USAR

131st Fagr Co (Lt ‘Bquip) ARNG :
313th Med Dot (Surp) SAR

‘889th Med Net (Surg) USAR

737¢h Trans Co (Mad Trk, Petr)) USAR
A77¢h Maint Co (L) USAR

826ch Ord Go (Aumo, NS/GS) USAR

UNITS ASSICHED 70 1IN0 SFRATEGIC ARHY FORCES FOLLOWING

I .

SIATLS

Avizona

MOATLYZATAON 3R 1908,

unyT conpoNkhe

277¢h M3 et (Inf Dde) USAR
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Californta

Florida

Hawaill

Illinois.
Indiana,
Iova

Kaunsas

MassachusetlLs

1st Sqdn, Y6th Armd Cav Recpt
40th Avn Co

35tk Mbl Surg llosp
Trp E, 19th Cav

HUG, 29%th Inf Nde

GS Plat; 29t Ava Co
29¢h Spt tn

227¢h Lngr Co

1st Bn,_299Lh Igf

2d Bn, 299%th Iuf
100¢h Bﬁ,.AAZd Inf
lst Bn, 427th Arty (105 lHow twd)
724 ¢h Tfans Co (Mdm Trk Fetypl).
890¢th Tréus_Co (Mdne Trk)

2d Bn, 1331 Tof (Mech)

Hue, 69tly inf Bde

Trp E, 11l4th Cav

st Bn, 137th Jaf

2d Dn, 137th Inf

2d Bn, 130th Arty (105 How Tud)
169th Engr Co

169th Spt bn

“169¢lh Avu Ca

9945th Hpint Co (hiv DS)
1st Ba, 211th Arcy(15% lNou Tud)

26150 MT bet (Inf Rdu)

32 b8~
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ARNG
ARKG
ARNG
ARNG
ARNKG
ARNG
ARNG
ARKG
ARRG
ARNG
USAR
ARNC
VSAR
USAR
Aﬁpc
ARNG
ARNG
ARNG
ARNG
ARNG
ARKG
ARNG
ARIRC
ARNG
ARNG

USAN



Missourd 204th Logr Go (Penel Dridpe) ARLG

Hew Jersey Y41 st TYHHH.CO (Lt Trk 5T) ARNG
Rew Yorik 203d Traens Co (Lt Trk ST) USAR
" Rhode Tsland : 115eh M1l Pb)icc Co- ARNG
Tenau 113¢ch Majint Co ELE) (ns) ARNG

vixgiuia 304th Mad Det (Equip Maiut) USAK
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SECTION I
MISSION AND ORJECTIVES
A. MIPRION, The mission of the Naval Reserve is to provide trained

- e

units and qualified individuals to be available for active duty in
tise of war or national edergency, and at such other times as the
national security may require, to meet the requirements of the Navy
above those of the Regular component, during and after the period
needed for procurement and training of additional qualified individuals
and trained units to achieve the planned mobiiigation.

B. OBRJECTIVES, To provide qualified operational forces, units and
individuals trained in the use of modern weapons, equipments and
techniques, for active duty in the fulfillment of the miastion stated
above. Within this broad objective are included the following specific
objectives:

1. To provide for the immediate needs of the active forces for
additional units and individuals in the event of war, declaration of an
emergency or other conditions provided by law.

2. To provide for the selective expansion of the active forces in
s partial mobilization as required Ly the specific emergancy.

3. To provide the major part of the requirements for phaaed
expansion of the active forces during s full mobilization,

C. CURRENT CONCEFTS, The full spectrum of mobiligation requirements
for the total Naval Reserve is encompased in the above statement of
Mission and Objectives; and tha Naval Reserve must be organized and

trained to satisfy the overall mobilization requirements.  However,

1f experience since World War 11 continues, a partial or selective

73<
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call-up of Resarves can be expected to be the most likely utilisation of
the Reserves in the foresecsble future to respond to netional needs during
periode of international tension such as the Barlin, Cuban, and Pueblo
Crises. Therefcrs, the primery purpose of the Naval Reserve is to pro-
vide the capability for a rapid expansion of the active Naval Forces to
seet emergency or contingency situstions while retaining the capability

to support sny level of mobilization up to full mobilisation. The Selected
Reserve provides for the most urgent of thess situstions. The need for
such a high priority segment of each reserve component was recognised

by the Congress when it enacted the Reserve Forces Bill of Righte and
Vitalisation Act, P.L. 90-168, which satablished a Solectad Raserve in
each reserve component and expressad the intent of Congress that such
forces be supported to insure their viability and readinsss when needed.

As the active forces levels have been reduced under shrinking budgets,
increased reliance on the reserve forces has been the logical and necassery
step in an effort to retain military capability when there is little
substantive change of threat to the security of this country snd its
atrategic policies.

1t is not considered that proportional incresse in numbersg of units
and/or paersonnel in the reserve components should be the initial adjustment
to cocmpensats for the reduction of active force levels. Rather, it has
been determined that increased readiness of ressrve forces, with
changes in force structure ard organization ag necessary, should be the
initial action., Therefore, readiness has received incressed emphasis and

is the primary gosl in the planning for and the training sud administration

of the Naval Reserva. In short, more than ever, the Reservo forces must
<
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be structured and considered an integyval part of tha total military

force. 1n the furtherance of this goal, a study of the Naval Raserve

has been conducted. A brief of the concapts and recommendations of the

o ———— e e s e o s e

Naval Reserve Force Study is contained in Section III of thie raeport.
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Durting Zlecal yesr 1970 the Navy continved to_devote considerable
effor: in publicising laws and policias velating to the Naval Rerarve.

implementations of laws, Executive Orders, and Departmert bf
Dufense diractives are efiscted by Nevy Department instructions and
notices.

Zach Haval District Commandant and the Chief of Naval Air Reserve
Training publish nawcletters relative to local Naval Ressrve matters
wvith distribution to all units.

Various bureaus and officas publish nawveletters and periodicals
relative tc the tiaval Reserve from the netional point of view. Thees
have wide dic*ributio. and are availsble to both units and individual
Naval Reserviste.

Conferences and semirars are conducted in ovdar to promote & batter
underatanding of the intent and purpose of the laws and divectives. 'n
sddition, the "Naval Reservist", an officisl publication of the Navy
Department, publishes digests of pending legisistion and infoiaation
on Navy policies and procedures impiamenting laws and Department of
Defense policias. 1t is distributed monthly to Naval Reserve personnel.
Better understanding of laws and policies also is promoted through
information in their publications such as the Naval Reserve Association

News, “HERAGRAM" (Nactional Newsletter of the Naval Enlistel Reserve -

Association) and "The Officer” (published hy the Reserve Officer Association).
Lot 7 O
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SECTION 111
CURREN] STATUS AND EROGRESS MADE IN JTRENGTHENING
IHE NAVAL REGERVE

A GRUEMAL

1. The Navai Regerve is operated under the principle of a "one
Navy" concept, established by Federal law, which prescribes that each
systems command, bureau, and office of the Navy Department has the same
relation and responeibility to the Naval Reserve as it has to the regular
Navy. The Naval Reserve is nrganized and administered in twe separate
but coordinated programs - Air and Surface/Subsurface, the latier
including all programs othar than the Naval Air Reserve.

The Surface/Subsurface Naval Reserve iz managed and adwinistered
through Commander, Naval Reserve Training Command (Omaha, Nebraska),
vho exercises comsand of his assigned ships and training activities
through the Naval District Commandants.

Command of the Naval Air Rgyserve is exercised by the Deputy Chiaf
of Naval Operations (Air) through the Chief of Naval Air Training to
the Chief of Naval Air Reserve Training (Glenview, 1llinois). The
latter is assigned the dual capacity of Chiaf of Naval Air Reserve
Training aid Commander Naval Air Reserve Force. As Commander Naval
Air Regserve Force ha commands the combat units in the Naval Air
Reserve and raports directly to the Chief of Naval Operations.

2. During fiscal year 1970 the Naval Air Reserve was totslly
reorganized and restructured. 1t may be described as ths New Naval
Alr Reserve Force, 1t fas "New" because of total reorganization and
restructuring and a "Force* because it is oriented to a force concept
a8 opposed to the past training concept. For many years the Naval
Afr Reserve wes mainly concerned vﬁsh tf.inin. individuale. It was

PAPES
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redirected to provide for harduars forces aveilable upon modilizmation
vith minisus responss (training) time.
Reasons for these changas were:

s, Experiemce in twe vecalls when Naval Air Reserve Hardware
units had o train for 9 to 12 monthe following recall in order to attain
acceptable readinass for deployment.

5. A recent report by the General Accounting Office showing
that the Naval Air Reserve has serious logistics problems which kept
it from maating its prisary mission and

s, utilizing the FORSTAT reporting system, the Naval Alr
Rsserve in effect liad no visible combat readinass.

Hardware training units of the Naval Air Reserve were sbolished
and all units were organised and structured along regular navy lines,
(wvings/groups/squadrons) .

3. NAVAL RRSERVE FORCR STUDY

&. In the past d;cndo the Navy has changed dramatically in
keeping with advancements in technology. To be sffective, the Naval
Resexrve alsoc must change as nacessary to support a modern Navy should
it be requived. The call-up in 1968 gave evidence of shortfalls in
the Naval Reserve, particularly with respect to readiness and adapt-
ability to contigency and partial mobilization situations. The Naval
Reserve organisation and mobilization concept had undergone little
change in some yesrs.

b. In connection with post-Vietnas planning and in view of the

rising cost of military hardware with expected shrinkage of military

78
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budgets, & review of the reserves was directed. The Navy's in-houss

-

study, initiated in Auguct 1968 end completed during Y 1970, developed

a mmber of basic concepts and contains recosmendations for improving
the responsivensss and mobilisation resdiness of the Naval Reserve.
The significent concepta developed by the study are:

(1) Gainins Compend Congspt, Provides for the transfer of
comsand, oparationsl control and readinecs responsibilities of Reserve
functional units to the Navy commands responsible for the active force
counterparts. The concept is designed to screngthen the readiness of
Reserve forces as an integral part of the total Navy capability.
lsplementation will begin with a program involving Destroyer Force
Commanders. Further application to other type Reserve units will depend
on the cutecoma of this program,

(2) Resarve Manpowsr Stxength and Stability, In order to
assist in achieving the required strength and stability of Reserve unit
personnsl, an application of the 4x10 month enlistment progres will he
introduced for the surface/subsurface Reserve functional units. This
spplicetion will be limited to Naval Reserve training ship Reserve
crovs, Nessrve Mobile Constiyuction Bsttalions, Inshore Underseas
Warfare units, end Hospitalsan personnel for Marine Corps Reserve units,
and only to the extent necessary to ensure full manning and sdequate
stability of these units. The introduction of tha 4xl0 enlistment
program to the surface/subsurface reserve is intended to supplement,
not replace, exieting manpower procurement progrems, and is simed at

historical vecancies (skills) in existing combat units principally

resarve crews of ships. 9<




(3) Prosxam Stoictuxs, The Sslacted Reserve consists of
functional (hardware) units and other units containing individual

sugmentees. The various progreme within zhese two major categories are
intertwined within the several components of the Selected Reserve structure.
Under this structure, identity of the functional capabilities of the
Reserve with respect to mobilisation missions is often obscured. History
has indicated the nead to provide mors emphasis on Reserve unit capabil-
ities which can bs directly related to active force missions and tasks.

The study proposes a reorientation of the Selectad Ressrve componient
Btructure to give cloarer visibility to the separate capabilities and
requiremants of these two major categories, hardwars oriented units and
augmenting units.

(4) Contributory Role, This concept is the application of
the GCaining Command Concapt for the individual Naval Reserve professional
officer. It was developed as & means of retaining the maximum number of
highly ekilled professionals (enginsers, lawyers, meadical officers, etc.)
in tho Naval Reserve. It promotes a closer bond between non-drill pay
officers and their mobilization commander (active Navy) than now exists.
The concept emphasises the combination of on tha job training in a
mobiligation billet and the on-going contribution of professional
sxpartise of the Regerve officer. Tre study proposed implementing
procedures which recommended sume restructuring of the Phased Forces
units. A pilot progrem on a limited scale, funded within current

Zesources, will ba initiated.

c. The study objectives spplied to the full spectrus ot
S80<
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Naval Reserve programs and missions, both Naval Air and surface/sub-
surface. However, concurvent with this study was a companion effort im
the offica of the Deputy Chief of Naval Opsrations (Air) for the
development of a Naval Air Reserve S-ysar plan. As the initial
implementation of the 3-year plan, the Naval Air Reserve was reocrganized
during thic fiscal year as described in paragraph L11 A,2, above and
subsequent portions throughout this report for FY 1970, The implementation
of the NRFS as it relates to the Surface/Subsurface progras is schuduled
to begin in FY 1971.
B. FORCE STRUGTURE AND ORGANLZATION
1. Surface/Subsurfsace Naval Resgrve, The units and individuals of

the Surface/Subsurface Naval Reserve (Drilling/Ready Raserve) are organized
into two categories depending on priority of recall, either the Selected
Reserve (for high priority of recall) and Phased Forceas (for follow-on
requiremants), The Selected Reserve is organized into components related
to training and mobilisation considerations. Included are the following
authorized components, with type and number of units assigned:

8. Combat Unit Component - consisting of units that train, mobilize
and serve with their assigned equipment:

Destroyers (DD) 28
Destroyer Escorts {DE) 4

Radar Picket Deastroyer Escort (DER) 1

Coastal Minaswaspers (MSC) 13
Ocean Minasweepers (MSO) 2 '
Inghore Minesveepers (MS1) 2
*Naval Construction Battalions HRY:
Inshore Undetses Warfere Divisions 22
81<
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*Organized into 9 Naval Construction Regiments and 1 Naval

Construction Brigade.
b. Fleet Augmentsation Component - consisting of training units

gc.igned to provide augmentation personnel to active fleet units.

Destroyer Division Commander/Staffs 10
Mine Division/Squadron Commander/Staffs 6
Mine Warfare Reserve Crews (Gold) 13

Surface Program (Surface, Fleet,

Military Training Divisions) 908
Military Sea Trangportation Service
Divisions 25 -
. Ships Supply Officer Divisions 20
Submarine Divisions 25

Naval Control of Shipping Organization
Divisions 26

Reserve Underway Training Units (RUTUs) have been established on
Destroyer Division Commanders' staffs in four districts to assist in
the conduct of underway training of assigned destroyers. Plans are well
underway to augment the remaining Reserve Destroyer Division staffs with
RUTU's during FY 71.

z. €. Fleet Support Activities Component - consisting of training

units designed to provide sugmentation personnel for activities supporting

the fleet.
Ship Activation, Maintenance, and
Repair Divisions 35
Naval Security Group Divisions 97
Systems Analysis Units 4

Individuals to support Marine Reserve requirements for Naval Reserve

personnel are also included in this component.

82<
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d. Shore Establishment Component - connisfing of training
units designed to provide nug-entction personnel for activities
of the Shore Egtablishment.

_ Transportaiion, Traffic and

Terminal Management Divisions 7
Intelligence Divisions v 13
Telecommunicetions Cengorship

Divisions 14
Fleet Mobilization Teams 12
Ordnance Divisions 11

Officers assigned to support Selective Service requirements for Naval
Reserve are included in this component.

e. Phased Forces Component - is designed to provide for the
training primarily of Naval Reserve officers in a;ens related to mobile-
ization requirements. There are a total of 546 Phased Forces units within
the fifteen training programs composing this coaponent.

f. Training and Support Component - composed of individuals
organized into 356 training and support units that provide vital local
support to the Naval Reserve training program. In addition, 161 Naval
Raserve Group Commander/Staff units consist of individuals who serve
in a professionsal capacity to assist their respective Naval Reserve Group
Commander in exercising military comaand over Naval Reserve units
attached to or supported by the training center where it is located.

2. NAVAL AIR RESERVE.

8. The Chief of Naval Operations reassigned Cosmander Naval Air
Reserve Force to report directly to the Chief of Naval Operations. The
CNARF wvas n--tgnid responsibility to direct and supervise the training
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of two Carrier Air Wings (CVWR), two Carrier Air ASW Groups (CVSGR),
twelve Anti-submarine Patrol Squadrons (VP) and three Fleet Tactical
Support Squadrons (VR), All Naval Air Reserve hardware squadrons are
“assigned to the CNARF.
b, The Wings and Groups were organized along Regular Navy lines.
Each Wing or Group has a Regular Navy commander and & staff composed of
‘active duty Regular and Reserve officers and men. Under the Wing or
» Group commander are assigned the various squadrons which comprise the
Wing or Group.
c. Each squadron, commanded by a Selected Reserve officer (with
‘an active duty reserve officer-in-charge during sbsence of the Commanding
dfftcer) is assigned aircraft, support equipment, C&M(N) furding and
personnel (both active duty and Selected Reserva). -
d. The Naval Air Stations (NASs), Naval Air Reserve Tfaining
Units (NARIUs), and Naval Air Reserve Training Detachments (NARTDs) have
been removed from the command and supervisory role of the hardware
squadrons and placed in the role of supporting the hardware structure and
training individuals in order that these individuals become qualified
or retain qualifications for assigmment to hardware squadrons. The
NASs/NARTUs/NARTDs are also tasked to provide augmentation personnel to
active Navy units in case of mobilization,
e. The following is a summary of the composition of the Naval
Air Reserve Force:
84<
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ATTACK CARRIER NUMBER OF
AIR WINGS SQUADRONS QOMPOSITION/TOTAL ACFT
2 CVWRs 6 VA 14 A-4 84

4 VP* 12 F-& 52

2 VAQ 3 EKA-3 6

2 VFP 3 RF-8 6

2 VAW 4 E-1B 8

* 2 VA sqdns in VF role with 28 A-4 aircraft

CARRIER AIR ANTI-SUBMARINE _ NUMBER OF
GROUPS - SQUADRONS COMPOSITION/TOTAL ACFT
2 CVSGR 4 HS 8 SH-3A 32
6 VS 7 S-2E 42
2 VSF & A4 8
2 VAW 3 E-1B 6
NUMBER OF
PATROL SQUADRONS COMPOSITION/TOTAL ACFT
nve 12 SP-2H 132
*1 VP 9 P-3A 9
* To be formed in FY 1971
NUMBER OF
TRANSPORT __ SQUADRONS TRAIN, UNITS TOYAL AIRCRAFT
3 12 26 C-118
& C-54

f. The following units are under the Chief of Naval Air

Beserve Training:

REPLACEMENT
IRAINING UNITS

TOTAL UNITS

s
VA
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SURTORILING UMITS

ASY OPCDN (ASN OPERATIONAL
CONTROL GROUPS
UMITS/ELIMENTS)

HARMU (NAVAL AIR RESERVR
MAINTERANCE NITS)

RSAND ( RESERVE SYSTEMS ANALYSIS
DIVISION)

TACRON (TACTICAL AIR CONTROL
SQUADSON)

NARNPU (MAVAL AIR RESERVE
MOBILE PHOTO UMIT)

NARS (NAVAL AIR RESERVE STAF?Y)

NAIRU (MAVAL AIR INTELLIGENCE
TRAIRING TMIT)

NARDIV (NAVAL AIR RESERVR DIVISION)

NASRU (NAVAL AIR SYSTEMS COMMAND
RESERVE UNIT

C. AN N1

42

18

26

17

1. General - The suthorized man-year average drill pay strength

for the Raval lourv:for FY 1970 was 129,000, 98,200 of which were

allocated to the Surface program and 30,800 to the Air program. There

was an overall reduction in average strength in the Selected Reserve

during the year and s short-fall of 1,989 or 1.51 was experienced in

seoting the man-year average of 129,900,

This short-fall can be attributed

to base closures and a deterioration in the recruiting climate as well

8s other factors described in subsequent parsgraphs covering the

Surface and Air programs. The "freeze” placed on Selected Reservists

of the Naval Reserve in connection with the call-up of units in 1968
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was lifted in October 1969 and many non-participants without drilling
obligations were transferred from the Selected Reserve units. While

this action purified the rolls of unsatisfactory performers, an additional
workload wes creatsd with respect to the efforts to sttain the authorized
Ban-year sverage.

2. Rsgerve Manpower Requirepents - Manpowsr requirements for the
Naval Reserve ars based on requirements for augmantation of the active
forces by reserve units and individua's. Changing nstional priorities and
funding policies have required concerted reviev and significant adjustments
to the oversll military posture and force structures. The expenditure
limitations in Fiscal Years 1969 and 1970 have reduced the number of
ships and aircraft units in the total structure. A single manning concept
for active flect units has been developed t6 replace the two different
peacetims and vartime standsrds. This has cliered the bagis formaerly used
in computing mobilization requirements.

Naval Reserve manpower mobilization requirements will be determined
by the use of sutomated data processing methods in the future. Programmsing
for the Manpower and Management Information System (MAPMIS) has been in
the development stages for many months, and the first production runs
are expected in September 1970.

3. 8 tren nd M L

8. The on-board drill pay end strength was increased to 101,041
of which 13,716 were officers and 87,325 were enlisted men. The man-year
aversge attained during the fiscal year was 97,007 or 1193 short of the

suthorized aversge of 98,200. The total officer drill pay strength
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increased by 973 during ¥FY 1970 with 307 of this imcresse bsing in the
rank of Leiutemsnt Junior Grade.

b. Units of the Combat Unit Component are suthorised drill
pay manaing levels of 100R. Comparstive personnel strengths for overasll

programs within this component are ss follows:
(1) ASM RESCREVS J0 JUR 69 20 JUR 70  GAIN/LOSS

Officer

Allowancs 3635 37 +5

On Board 343 &7V Y -1
Enlisted

Al lowence 4,958 4,841 «117 N
On Board 4,467 4,476 +9

These figures d> not include enlisted personnel assigned to sub-units
which are established at inland training centers to provide reservists

in rate/ratings vequired to fully man the reserve ships. ‘l‘hou_ personnel,
who drill locally, perform their annual active duty for training with the
reserve ship and would be mobilized with the regularly assigned reserve
crev. Oversll manning within allowance of the ASW Reserve Crev is 852

of authorized strength and including sub-units 98.77%. A 4x10 enlistment
program similar to that utilized by the Naval Air Reserve will be initiated
early in FY71 that will allow for the recruitment of Naval Reservists for
the reserve crewvs. These personnel will be enlisted for vacancies existing
in specific ratings, will attend Class A school in that rating upon
completion of recruit training and then be sssigned to & reserva crew

vith a mandatory drill requirement for the balance of their six year
enlistment. This program will provide for up %o 50X of the petty officer
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strength of all units of the Combat Unit Component.

Presently each MAT DD has & nucleus crev (active duty) allowance of
124 enlisted porsoanel. This figure was established before the modernized
destroyers were added to the MRT program, and has proven to be inadequate
to maintain thess ships. Both Commauder, Cruiser-Destroyer Force, U.S.
Pacific Fleet and Commander, Cruiser-Destroyer Force, U.S. Atlantic Fleet

have initiated manpower studies to validate required nucleus crew manning.
(2) M/ RESCREWS 30 JUN 69 20 JUM 70 GAIM/LOSS

Officer

Allowance 104 118 +14

On Board 110 122 +12 !
Enlisted

Allowance 570 634 +64

On Board 628 632 +4

Mine Warfare Reserve Crews are at 100% of authorized strength,

(3) MNAVAL
CONSTRUCT ION
BRICADE 30 JUN 69 30 JUN 70 GAIN/LOSS
No. of Units 0 1 -
Officer
Allowance 0 11 +11
On Board 0 11 +11
Enlisted
Allowance 0 10 +10
On Board 0 6 +6
NAVAL
CONSTRUCTION
REGIMENTS 30 JUN 69 30 JUN 70 GAIN/LOSS
No. of Units O* 9 +9

89« -
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Officer

Allowence 0 Sk s
On Board 0 4
Ealisted

Allowence ] 153
On Board o 63

+54
+43

+153
+63

*$1x regimants were in being in Fiscal Year 1969 but in the Shore Estadb-

lishment Component with pay billets authorized for only part of the .llm..

*a0fficer allowance includes 9 USICR mejors. A number are om board and

drilling with regiments.

+19

MOBILR

CONSTRUCTION :
BATTALIONE 20 JUM 69 30 JUM 79 GAIN/IOSS
No. of Units 18 18

Officer

Allowance 432 432

On Board 356 378

Enlisted

Allowance 10,134 10,134>

On Boaxrd 7,787 7,947

+200

*Enlisted allowince includes 18 USMCR gunnery sergeants. A number are on

board and drilling. Because Seabee reserve (2x6) recruiting will continue

to be seversly limited by active duty end-strength restrictions, institution

of an additional 4x10 recruiting program has been programmed.
(4) 1UM DIVIZIONS 20 JUN 69 230 JUN 79 GAIN/LOSS

No. of

Divisions 22 22
Officer

Allowance 08 08
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Oa Bosrd 249 277 +28

Ealisted
Allowance 358 874 +16
On Bosrd 831 732 +101

¢. Other hloe.tod Resexve programs included within the drill
pay .uthortuuoa remained at essentially assigned strength throughout
the year. 4
d. Curreant plans for FY 1972 call for an expansion of the RIP (4x10)
enliutment program im the ASW Program and initiation of the 4x10 enlistment
program in the other Combat unit programs (MW, CB, and IUWW). v

e. Ealisted minority recruiting progrem was intensified with
soms increase in the number of pre-active duty (2x6) Negroes on board.
Management report 1080-1122 indicates that 31.5% of the Negro post-active
duty Ready reservists who are eligible for assignment ia drill pay status
are currently assig=ed. However, the Nagro percantsge of tke drili pay
population increased only frca 2.5% to 2.73. Since there was not a
corresponding increase in the post-active duty drill populaticon, the
Naval Raserve surfacs program objective of 9,4% by FY 76 could be attained
only i{f greater incressea in the number of pre-active diuty 2x6 recruits
can be attaincd between now and FY 76, '

f. Although not a probles ares in FY 70, ths weiting lists of
spplicants for first enlistments within the 2x6 recruiting program have
for all practical purposes, dried up. In spite of this fact, the high
quality of applicants in terms of trainability wes sustained. Lessening
or removel of the effect of draft pressure could result in failure to

maintain the quality and quanitiy of the basic numbers of recruits
91<
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required to support the aszigaed drill pay siveagtl.
A costinuing problem is tha stability of the CAMRE perscanel. Although

33X of CADAE stremgth can be considersd hard core, the reteatioa rate of
CABBR within their firet enlistment coatimues lower thaa desired.
CONNAVRRSTRA i3, “herefora, limitad in the selective sssigrasat of CABRE
persoans]l to drill pay status and is unablo to mest the total mobilisatiom
(MD1) requirements in & mumber of vatings (skiils). 1n FY 1070 19,768
CADRE were recruited in drill pay status; howsver, 23,733 CADRE dropped
from drilling rolls. As & solution to this problam, consideration ie
being given to a revision of the 2xé program to provide for:

(1) Pre-active duty training consisting of sccelorated (full
term) recruit training coupled witk accelerated Class A schonl.

(2) Post-active duty mandatory drilling obligation.

4. Nayal Aixr Regarve - The Naval Air Ressrve progremmed drill pay
strength (man year average) for FY 70 was 30,800. The baginning strength
was 30,916 wvhich remained constant for the first quarter. The following
factors causad a steady drop in strength during the remainder of the
fiscal year:

(1) removal of non-participating ann-obligors.

(2) & poor recruiting climate.

(3) reorganization of NAR

(4) closure of three dedicated reserve air stations to
effect economies

($) reduction of the number of assigned aircraft
The end strength was 27,340 with & man year average of 30,004 or 796

below authorised avercge strangth.
Q<
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L. SERRACR/SERMIREAGE -~ Training 1 ascomplished by drilling with
ovganised units such as one of the Naval Reserve shipe, at an active
silitary installation haviag svailable training end support facilities
oT &t onb of the 172 shore-based reserve training activities. Active
duty for training is conducted oa mhips or imstallations which offer &
training billet matching, 88 nearly ac possible, the individual's
|ebilinstion sssigmment.

o. fnit Ixalains
(1) saki-sulmaxing Nezfaxe/Mine Maxfare Rxogxama, The

training reguivements of all ASNAW ships are prescribed by the type
commeader and are gemarally the seme as those required for ective

fleet ships vith some minor modification. All the crave assigned to

these ships (i.acluding GOLD crews) took two weeks active duty for

training during the past fiscel year on their ships generally as s group

G —— p— -

with the othar ships in their division. On a h-annual basis this training

S

1% as prescribed by the type commanders training organisation., FY 1970

wes the first year that the new RUTUs (Resarve Underwey Training Unite)

N ae -

actually aided in the training end evaiuation of the annual cruiss. The
ships of four naval districts now are supported by RUTUs and it is expacted
that all naval districts with afloat units will have RUTUs by the end
of IY 71,

Whenever it is possible, units of the ASW/MW program exercise at
esa during drill weekends with other units of their district organization
At least once each fiscal year sach ASW ship 13 scheduled to partici-

pste in a combined Air/Surfece/Bubmarine exarcise vith their Reserve
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ceusterparts in these ovginisations. Reserve ships are escouregod to
participate ia sstive fleat emsvrciees vhen circumstances permit.

(2) Rasarve Bemsl Censtiruation Forse (BNEE), Lesssoas
lesrned frem the recall, employmnt and wmubsequent imactivetion of two

resarve nasbile comstructioa battalions in fiscill years 1968 and 1969

iastigated major revigions ia the criteria used to evaluate tke readimess
of reserve battalions and in the emphasis on various aspects of training.
Rfforts stace then have stressed maximum similarity in composition,
orgeaisationa and training requirements between reserve construction

force units and their active force counterparts. The brigade (staff),
regiments (staffs) end their battaltons maintain the rating structure and
billet assigmments that will permit operation as active units upon
wodilisation with ainizmum change. Battalions are aseigned to regiments
vhich direct their planning and training efforts throughout ths year

and vhich emercise oparational control over their battalions when they
participate together aach year st unit active duty for training. Desired
brigade involvement as a focal point for RNCF communication with the active
force and for appiying fleet readiness raquirements through resarve
regiments is vecognised and is being promulgated. The MANCF is handicapped
by geographic dispersion and limited travel resources froa conducting
regular unit training. Battalions because of their relatively large

allowence cannot be manned to mest rating raquirements from the area

served by one or even a few reserve training centers. Each of the eighteen
reserve batteliona is formed of seven to 13 sub-units spresd over all or

a portion of & naval district, Recruitment is coordinated so all contribute
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toward filling the battalion allowance, but each sub-unit’s composition
is an arbitrery portiorn of the bottalion allowance determined by the
avatiladility of rates/ratings in its aras, and each sub-unit normally
drills separately at its parent training center. Effective training at
the sub-unit is limnited to improving individual qualifications for which
oquipment i¢ arvailable. During FY 70 nine of the battalions have held
aoneolidated drills for s numbar of or all of their sub-units. Most
have baen held at military inetallaticne providing govsrnment quarters
and moesing with travel provided sither by govermment airlift or at the
individual'es sxpense. Benefictal results in improved unit identification,
commend structurs and femilierisation with battalion organiszation snd
operations aro clearly svident. One battalion, RMCB 13, in the Third
Ravel District held consolidated driils exclusively for esix consecutive
wonths us & pilot program at the Daviasville Conetruction Battalion Center.
The training results, as expected with personnel and oqutpu'm: support
from an active Seabes training regiment, were an unqualified success.
Becausa the inconvenience of monthly travel is adjudged a deterrent to
participation, plans are formilated for figocal year 1971 to conduct
consolidated drille on a quarterly basis, to include thres battalions
with reasonabls accses to construction battalion centers and to provide
travel at govermnment expense. The limited number of suitable sites

vith available training and support gervices and limited funds to provide
travel preclude wide expansion of congolidated drilling at thig time.
fSeabean are currently the only combat unite in the Naval Ragerve (888)

which, becausa ol size and geographic diapersion, cannot drill regularly
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as units (battalions). However, sach battalion does participste annually
in unit ective duty for training. Except for two battalions which bsld
their ACOUTRA ot Mavrine Corpe bases with axclueive training in veapons
and military subjects, all others, eixteen, trained ir pairc with their
respective regiments at ths Gulfport Constructicn Battalion Center.
Bach battalion'as capability to operate as a self-sufficient unit and
e significent indication of its readiness for mobilisation wvere -
evaluated at ACDUTRA. The evsluators were and will contime to be the
seme sctive force personnel who evaluate and grade active battalions on
their preparedness to deploy and operate. The guide for conducting raserve
battalion evaluations was for the first time one developed directly from
standards applied to active battalions. The rssults were most seaningful
88 resarva battalions learned for the first time tha shortcomings they o
havi when compared, where spplicable, with active units. Reserve units
have those results to adjust thair om training priorities and to request
special trafining at next y.lr'n‘ACDUTlA. The unit TDUTRA sleo pointed
out a nead for key reservs unit members to be indoctrinated in certain
functions of a deployed battalion, especially in the aupply, equipment
and operationa areas. This important training will be provided by
allowing key billet holders to serve their ACDUTRA with an active battalion
at an alert daployment site (1,e., Puerto Rico). Common deficiencies of
reperve battslions are in the planning and adeinistrative area.

(3) 1nsghore Undexsae Wariare (IUW) Program., Fifteen Inghore
Undersea Warfare Divisions performed unit active duty for training, 7

of them training with IUW Group Two, Little Creek, Virginia; 7 of them
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training with IOW Cruup One, Long Beach, T/ liforzis; and ome unit
training at Portemouth, New Hampehire. The progrew is currently under-
going an extensive study and it is expected that closer identification
of allowenca, both in men and matarial, and mission will result in a
truor reflection of mobiligation requirements. As will be noted in &
subsecuent section, the program suffers Ixom en simost coaplete lack of
squipsent, required both for trainiug and for use in case of mobilisation.
(4) Ransrve Iuaining Center/Fecility Enliated Iraining ProgiAans.

(a) During Fiscal Year 1970 aggressive actions wers
taken to improve the Surface/Subsurface Program through employment of
uptint.od. modern, and inrovative training concepts. Firet, a Waval Rassrve
VWar Gaaing course of inntruction was devecloped in cooperation with the War
Gaming Department of the Navsl War College in which Naval Reserve officers
are tsught fundementals of training games 1fter which they, working in
tlaval Rgserve War Saming Development Teasmss under close supervision of
sxperienced Naval War Collegs and Naval Reserve personral, devise a
custom-mads training game suited to the resources, interests, and needs
of theivr parent group ccemands and activitias. This program has enjoyed
wide and enthusiastic reception and has notably upgreded the quality
of team and practical training.

(b) Ilmplamentation of the Surface Program CADRE
Training Flan continued in all Navol Districts.

(¢) A Milictary Counseling Suide for all programs was
published, and all programs wers directed to employ military counseling

as & technique in liau of previous retention methods.

(d) The rate of development of FITS (Funcrtional Individual
97<
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Training Syestsm) packagss was incresded significently during Fiscal Year
L9 . At yeaxts end, 26 FITS pockagas vere avsilable to field persomnel.
The problem of indectrinating Noval Reserviats in use of this progres-
typs, individualised, self-pecing instructional system, which is new

and unknown generally to senior petty officers and officers, 1s receiving
high pﬂort'ty sttention.

(e) A break-through wac achieved in the application of
computer managed and assisted instrructiun to Ravael Reserve training by
personnel of Project ENRICH (Experimental Naval Reserve lnstruction with
Computer Help) who programsed pra-active duty training saterials for Kl
to E2. Two contrel groups of the small surfacze division in Tallahasses,
FPloride, where Projuct ENRICH is conducted at Florida Stats Univereity
Rducation Research Center, completed ths training. There is strong evidence
that training tims and effort can be comp=esscd and that mutivation benefits
can be obtained throvgh computar managed instruction. A plan to increase
the acope nf computer asnaged instruction has been devisced and will be
implamentad on a pilot program basis during Fiscal Yeer 1071,

(£) The Flset 8hips Assistance Plan has been continued
at Long 3oach, California, and expondad to Buoston, Masaachusetts, and San
Diego, California. An application of this concept has besen made to
active duty for training which persits greater use of shore-based training
facilities, 1including Class C schools, as an adjunct to performance on
board active Navy ships and stations.

b. Izuividusl Training
{1) Enlisted Training Proxrem (2x6)
(a) Basic Training. Military Training Divisions,
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receiving sctive duty cqupport and made up of all pre-active duty personnel,

have proved effective. During Fiscal Year 1970, 83.77% of 2x6 parscanel

repurting for active duty have achieved pay grade E-3 or above prior te

reporiting to their permcnent duty stations.

(bi Actixa Duky Yhase, Training for 2xé personnel
while on their twv years of ective duty {s a Fleet reeponsibility. The

gosl is to have the mexisum number of porsonnel achieve patty officer

ntatus prior to rslsase from active duty.

(c) Roat-Active Duty Ehase. The goal Zor this phase
of the 2x6 program is to affiliate men wvho achieve petty officer status

on active duty with a drilling reserve unit in order to retain and improve

the knowledge snd skill acquired on active duty, send, 1{f g0 motivated,

advance to at least patty officer 2nd clase during their first enlistment

(six years., In Figcal Year 1970, 3987 men were advanced (o pay grade

E-35. Overall, over 6191 of the total petty officer population in pay

grades E-§, K-5,: and K- 6 successfully pasaed examinations for ths

next higher pey grade. 1In order to enhaace training, post-active duty

personnel and officers are participating in dockside di1ills aboard ship

wtere feasible. Through the Fleet Ship Assistance Plan, over 168& man-

days of Reserve officer and eulisted artifirer effort were applied to the

saintenance and repair of Fleet and Naval Resarve shipo as a part of the

inactive duty training progrsm. Tho manning goal for the composition

of the Surface/Subsurface Selectad Regerve is to attain a ratio of 30%

pre-active duty (PREACT) to 70% completed active duty requirement

enlisted (CADRE). The ratio as of June 1970 was 32.4% PREACT tc 67.6%

CADRE. 99Y<
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(d) Officer training in Selected Raserve enlisted
training units has received continued attention. With ths establishment
of Militery Training Divisions and the further implementation of the
Program Post-Active Duty Treining Plan, many officers have been reslessed
frce purely adainistrative tasks. It {s nov feasible to conduct improved
formalised officer treining for a greater number of officsrs.

c. Qfficax Training Programs. The training in the purely
officer programs is generally well defined and comprebensive as each has
a formal BUPERS curriculum prepared from guidance established by the
prograam sponsor. The curricula are based on the training needs of the
officer in the individual program and the entire drill period is normally
devoted to the prescribed training, all of which is designed to enhance
the individual's mobilization resdiness. These officer programs are in
Tleet Augmentation, Fleet Support, and Shore Kstablishment components. In
addition, the Phased Forces Component provides for participation in & non-
pay status of officera with a specific professionsl background, such as
doctors, dentists, and lawyers to name a few. Emphasis is being placed
on officer specialists accomplishing, on & voluntary drilling bastis,
specified on-going projects for active forces in mobilization or mobil-
ization enhancing assignments that will benefit the Navy. The lack of
funds/quotas authoriged to pay more senior officers in non-drill pay
stetus for their active duty for training (ACDUTRA) likely will have an
adverse effect on this program, as it may reduce the number of officer
specialists in the grades of Commander and Captein who will be avail-
able to accomplish work on projects at the command site.

The Systems Analysie Program wae expanded during tha year from
100<
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two divisioms to four divisions. The Fleet Management Assistance '

Program was established 17 July 1969 and on 10 Jamuary 1970 the first
Baval Reserve Flest Management Assistance Unit was ectiveted in
CONTWELVE at San Francisco in direct support of CINCPACILT's raquire-
sents. Pending are recommendations to activate tha Naval Reserve Ship
Enginser Progrem and the Reserve Officar Control Center Units. Tha
units of thesa programs would algo directly support respective Navy
activities under the oversll cognisance of tha program sponsors. An
improved plan has been suggested for development by the Chief of Navel
Personnel (Pers-C23) of a long range professional devalopment progrem
for Naval Reserve officers on inactive duty.

d. Multiple Unit Rxarcises, Throughout Fiscal Year 1970, the
policy of echeduling ﬁlr ships with efther Fleat Augmentation Component
Reservista cboard or with their own Ruserve crews ombarked to participate
vith their reepective division organiszations or with active fleet ships
in fleet exercise environment was continued. Two or more ships were
scheduled to operate in company fruquently and whenever poseible. During
the Reserve Crew active duty for training cruises, the pqlicy of
ocheduling modified refresher training with Fleet Trajning Groups in
alternate ysars was contimued. Those units not scheduled for refresher
training participated in type training in areas where target and other
cervices were available Whore practicabla, sharing of available
target nervices with fleet unite was contirued. Thias increased and
continued swphasis on combined USN and USNR training cooperation is

paying rich dividende in increased mesningful and affective readiness

e

training of reserve units.
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2. BAVAL AIR RESERVE

a. Genarxal
(1) Training syllabi have been updated to reflect the

desired increases in pilot hours and the requirements for technical
schooling for maintenance personnel. The receipt of newer atrcraft
vhich are combat deployable has served to implement training syllabi
vhich are compatible with current fleet training oyllabi.

b. Anmual inactive duty training and active duty for training

periods recently suthorized for personnel assigned to CVWR are as

followe:

PRLLLE  SIARRE  ACRUIRA
CVWR Flying Pers 84 36 208
CViR Non Flying Pers 60 14

c. fouadxon/Unit Txaining

(1) V8 (Carrier Anti-Subtmarine We- are). The VB training
program continues to be effective and adequats. Squadrons operate 8-2K
sircraft. This 1is the same aircraft currently opsrating in the Pleet.
Recent slimination of non-required V8 training sites within the command
hes allowed for further consolidation of support equipment and spure
perts.

(2) HS (Helicopter Carrier Anti-Submsrins Warfara). Flight
training fs conducted in the SH-3A. This aircraft is in operation with
some Fleot squadrons. The 8H-3D is in service in most Fleet squadrons.
Howevar, the 8H-3A remains a modern effective ABW aircraft. BSelected
Alr Regerve pilots completad transition to the SH-3A {n 1970. Migsinn

training in the 8H-3A has bagn severely limited due to lack of support
8 i& Ppo
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equipment to meintain the A%Y systems. Kowever, the concept of locating 4
Reserve squadrone at Fleet sites where like aircraft are operated has

ieproved this situation consideradbly ss evidenced by tha relocation of

NAS South Weymouth Sl-3A squadrons to #AS Quonset Foint, the prise

Teat sast coast SH-3A support basna. This has resulted in a lerge increane

in weapon syctems svailability.

(3) VP (Land based Patrol Anti-Subtmerine Varfarc). Plight
and ASW training are conducted in the 8P-28 and-P-3 afircraeft. Training
in the P=3 aircraft has been limited to thres VP sugmenting units
utilining Fleat joint use aircreft. The training of all VP Reserve Force
squadrons is conducted in the 8P-2H ajrcraft. Alchough this sircraft has
been phased cut of Fleet oparation, the trainimg of pilote and ASW airx- "
crevaen in the SP-2H i adequate and e¢ffective. BSelected Naval Alr
Reserve crews are copable of completing assigned ASW aiosions in the
aircraft. As a result of a joint Flaat/Reserve training and resdiness
conference in June 1969, revised training syllabi for Selected Naval Air
Reserve VP sgquadrons/units were promulgated. With the exception of
miclear wespons training, the training syllabi for Naval Air Reserve
VP crews are now compatible with Fleet syllabi,

(4) VR (Traneport). Training is conducted in the C-118
and C-34 aircraft., The Naval Afir Resorve provides its own logistic
support through its transport squadrons. Flights are also conducted
in support through i{ts transport squadrons. Flights ave aleso conducted

in support of other Navy activities. The age of hoth aircraft, part-

icularly the obsvlete C-34, contimues to be a problem. The C-54s ara
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on their last service tour and vill ro longer be reworkad. Thie will
result in an overall reduction in the transport aircraft inventory.

If the precent Naval Air Keserve airlift capability is to be maintained,
on=-board aircraft must be replaced with modern high spead aircraft.

(S) VA (Jet Attack). Training is conducted in TA-4B/A-4C/
A-4L aivcraft. Additional instrument flight training utilises the
T-338 and T-1A eircraft. Although the TA-4B did not mest the criteria
Zor combat deployment, the A-4C and A-4L do, and upon inetallation of
appropriate ECM/DEQM gear, together with required modifications to the
CP-841 weapons delivery computer, will meet current standards of weapon
asystums capability. Phace out of the TA-4B should be completed in early
n 7.

(6) VF (Jat Pighter). Jet fighter training is conducted
in carrier suitable F-8K and RP-8G aircraft. Additionclly{ ten ¥F-48
aircraft at NAS Los Alamitos have formed the nucleus of a fighter
squadron ultimately scheduled to join ths West Coast Rgeerve Air Wing
(CVWR-30). T7Thesa ten aircraft are combet deployable. The fighter
syilabus is compatible with the Fleet fighter syllabus.

(7) VAW (Carrier Airborne Early Warning). Training is
conducted in the E-1B sircraft which were received in the latter part
of £1scal year 1970, Syllabi are under development ang will follow
fleat eyllabi,

4. Individusl Training. Individual training, conducted under
the Chisf of Neval Air Reserve Training, is directed towerd providing

qualified personnel to fleet units in event of mobiligation and to
104<
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the hardware squadrons as veplacements for losses. Training includes
rectuit training, rate training, officer proficiency and refrecher
treining sad aircrew proficiomcy and refresher traising. Additiomal
specialised rate trainiang ie conducted through utilisation of fleet

class A" schooling. Aircrew ABW sumsor snd sest positiom tralming is
conducted through the Reserve AW Tacticsl Schocl. Reserve Air Naintensnce
Teaining (RAITRA) was introduced during VY 70 and provides techmical traim-

ing on specific aircraft systems.
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8. RAGILITIES

1. SURPACR/SUBSWRTACE. Tha truiaing program is being cenducted ot
372 lecatiens, utilising 180 pecmanest and 192 semi-permement facilities
of videly verying sise aad conditioa. Ia the case of 291 of these facilities,
either the Muildings or the land on which the fecilitias are sited is
svailable wnder leses agresnents. Appremimately half of the fecilities,
ia wes tasdey crigiusted as temperery WII structures, and have now
veaghnd or emvesded their useful life spen. Of mscessity, these obsclate
buildings centimse in use, cansing severe drains on maintenance funds and
congiraints on the trainimg progrem. Newel Rgserve ships utiliss 63 berths
on the east and west coasts.

Nilitary Cemstruction Naval Reserve (MCIMR) (Surface) deficiencies
have buen tdontified and velidated at $119. wmillion, comprised of 8%
replacement or sedernisstion and 71 ummet curveat requirements. The FY 70
NOR funding level was $4.6 million; howsver, the average of the past
five years has been only §3.3 sillion, a prohibitively slow pece which
will require 313 years to eliminate the preseat backlog. This funding
level precludes realistic programming for a new fecilities base and is
barely sdeguate to meet the amsrgent problems arising from legse
eupirations, urban renewsl, and directed consolidations.

The Secretary of Defemse (OSD) rendered a Program Changs Decieion on
19 Jamuary 1970 satting on annual fundiag lavel that would eliminate
the backleg over ¢ ten year span. Howsver, this level cannot be
sscommodated within the conetrained oversll Navy budget.

To better defims and justifly the need for increases in funding levels,
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ond to direct available resources properly, a contiruing effort is being
ande through the Shore Facilities Planning and Prograsming System to
gein a crodible facilities requirements data bank,

Revised design criteris for new reserve training canters was approved
on 1 May 1970 by OdD. This new criteria reduces the net facility require-
asnts by approximately L0 percent, and defines improved functional layouts.

During I'T 70 the Department of Defense approved the funding of one
project from MCM funds suthorigzed in prior fiscal years. This involved
improvement of the berthing pier at Naval and Marine Corps Reserve Training
Center (MNCRTIC), Fort S8chuyler, New York, at a cost of $284,000, to permit
berthing two DD type Naval Reserve training ships, recently assigned from
the active Fleet, in lisu of the singlse DE formerly sesigned.

Due to the construction reduction plan directed by the President in
Septepber 1969, a contrect for only one MCNR project othar than the
above pier improvement was awarded during FY 70. This was the FY 70
Naval Reserve Training Center (NRTC) addition, Concord, California, at
a cost of $233,000. Under new guidance received 1 July 1970, construction
swards using funds authoriszed in ¥Y 70 and prior programs are proceeding
on a selected basis such that $4.4 million in contracts will be awarded
for new training facilities between July and December 1970.

During the year, MCNR projects completed included a naw Arued Forceas
Reserve Training Center at Waterloo, lows snd & new berthing wharf at
Nev Orleans. Construction has started on new training center at Melbourne,
Plorida; Dubuque, lowa; Perth Amboy, !lew Jersey; and Lawrence, Massachusetts,
pluc o pier modification at Fort Schuyler, New York. Design is proceeding

with all FY 70 approved MCNR line items and prior year funded MCNR projects,
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including & nev Armed Forcas Reserve Training Center at Staten Island,
New York and a MNaval and Marine Corps Reserve Training Ccnter at Winter
lslund’ Massachusetts.,

The closure and consolidation actions reduced by 4B the number of
Reserve Training Centers and Facilities. An additional 2 Training
Facilities will be closed by 30 Septembsr 1970.

Status of pending consolidations directed by OSD in December 1965
18 as follows:

NRTC Battle Creek, Mich. ) Will be consolidated December 1971

MMCRTC Kalamazoo, Mich. ) in new NMCRTC, Fort Custer,
Michigen, authoriged in FY 70
progras

NRTC Pontiac, Mich. ) Will be consolidated Septembar 1971

MMCRTC Dearborn, Mich, ) in new NRTC, Southfield, Mirhigan,
authoriged in FY 70 Program.

NRTC N. Hollywood, Calif.) Will be consolidated Septambar 1971

MMCR1C Santa Monica,Cal. ) in new MMCRTC, Van Nuys, Cslifornia
proposed in FY 71 Program.

2, NAVAL AIR RESERVE,
8. At the outset of FY 70, the operational, training end maint-
enance facilities used by the Naval Air Reserve (NAR) were located at
12 Naval Air Stations and 6 Naval Air Resevve Trcining Units (NARTUs).
However, planning for a modern NAR under s constrained budget situation
envisions that reserve stetions would be phased out wherever feasible and
thair units relocated to permanent Navy and/or Air Force bases of the

ragular forces. A summary of closure end relocations follows:
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Station

NAS Grosse lle

NAS Olathe

NAS Twin Cities

NAS Seattle

NAS Los Alamitos

NAS Nev York

locatione.

Closure.

Closure.

Closure.

Teruinated flying operations

Relocated to NAS Whidbey lsland

Closure.

Closure.

Transferrad to NAF

Selfridge
Relocaced to NAS
Dallas and NAS
Memphio
Relocated to NAS
Glenviev and NAF

Selfridge

Relocate to NAS Point

Mugu, NAS Miramar, NAS

Saptember 1969 R

30 June

30 June

30 June

30 June

North lIsland, NAS Imperial

Beach

Ralocato to NAS Willow 30 June

Grove and NARTU Lakehurst

rate training will bo afforded for non-flying reservists by newly

1970

1970

1970

1971

1971

While tactical (flying) units will be relocated to the new training sites,

sstablighad Naval Afir Reserve Training Detaciments (NARTDs) at previous

b. As stated in the SECNAV report for 1969, a total Naval Air

89 million dollars.

Raserve Military Construction deficiancy identified at that tiwme was

Subsequent updating of the requirements by the

Naval Facilicies Engineering Command identifiad a 1970 deffciency total
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of 173 mfllfon doklacs foxr all Neval Airxr f :ilities. Due s delation

of projects associated with basa closuras, the 30 June 1970 deficiency
1e about 117,5 million dollars, comp-issd of 34% raplacement or wodern-
isation, and 661 unmat current requirements. New Frojects, in connection
vith current or planned relocations of Air Reserve nnits, are baing
identifind and will conetitute a significant add-on the prasent
deficiency list.

c. The FY 70 MCHR (Air) funding level was $4.2 million; howaver,
the average of the past five years is only $2.9 million, setting a siow
pace requiring 39 years to elimirate the present bscklog. The last
annual report indicated a MGIR Progrem Change Request had been sub-
mittad to the Secretary of Defenss ‘08D) requesting necesssry funding
to correct the deficiency backlog ovar a ten year perivd. This funding
level has been approved dy 08D; however, the time period is su:bject to
stretch-out as funding must be accommodated within oversll Navy resources.

d. An HS (Helicopter) flying detachmant bas bean established
at NAS Quonset Pt. R.1,, a VP (fighter) unit has been formed at NAS
Micvamar; an NARTD (to become a NARTU in FY 71) has been formed at NAS
North (sland and a VP detachment has been established at NAS Patuxent
River, Maryland. Overall.the Naval Air Reserve has expandad from S to

8 non-flying training sites, and from 18 to 21 flying locations.
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1. SURFACT/SUDSURFACE

a. Iolicy, Treining equipment policy, simply stated, is that the

Naval Reserve (S588) cannct duplicate {n Reserve trufning centers the

training vhich 1s received at regular establishaent training activities

or afloat on the job training and that tha majority of training equipmant

should ba of the simuiated or device variety, Tharefore, the surface

reserve forces will pursus a plan to modernize training equipment

inventories principally on the basis of simulators and devices as opposed

to procuremsnt of oparational technical esquipment, Communications equip-

went and most hand toole, portable pumps and the like, are exceptions to

this policy since thay are relatively inexpensive, easy to install and

coet effective utilization can be expected. Additionally, small training

egquipment such as portable puwps, hand toole, etc,, would be authentic,

Combat units should utilisze operational equipmeat and platformse
for their training. However, with the exception of Mins Wurfare and
ASY Raserve Crews, this policy cannot be fully implesanted; only ssall
smounts of equipment for operational training for the C8s and 1M unt:s
are aveilable at Reserve training cenrers. Therefore, treining equip-
wment policy for the CB and 1IN units, except when training is conducted
at regular estsblighment bases, roughly approximates that of the sugmen-
tation forces.

b. Anti-Submarine Warfers Ships/Miscellanecus Shics end

Eaiomant, Fiscal Year 70 was & period of rapid turnover within the

'l.val Reserve aflos: training progrsm. During the year 12 DD, S DK,
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7 ECE; and 1 MSQ0 losees were replaced by the addition nf 15 DDs, 2 KOs
and 2 MSIs to the progran, Thess changes upgraded the material condition
of tha Nasal Reserve lraining ships significantly by providing modernized
Fraa 11 DDs in place of old non-modernized DD/DEs. One result of these
actions was the elimination of the Grsat Lakes (or Corn Belt) fleet of

1 DE and 7 PCEs.

#ll coastal mineswecpers in the NRT program are now comparable
to the latest available in the actiive fleet inventury. The addition of
two ocear minegweepers to the NAT Mine Warfare forces expanded the scope
nf the Naval Reserva Kine Warfare program.

The receipt of mores modern DDs and post-war built coastil and ocean
uinesweepers materially updates the equipsent und training platforms
available to the Naval Resorve. But it compounds, at the same time, the
maintenance problem (more sophisticated equipment without comparabla increasse
in nucleus crev allowance) and the problem of adequate overhkaul, maintenance
and repair funds.

c. MNaval Reserve Mobile Construction Battalions. Naval Reserve
Mobile Construction Battalions each require a complete table of
allowance outficting in order to deploy and operste effectively when
mobilised. Several partial outfittings are availabie in PWRS (Preposi-
tional War Reserve Stock) and recoverable assetoc from reduction of
Southesst Asia operations are expected tc credit stock now on hand.
Current Navy programming contiine specific line items for the reduction
of RNCF equipment deficiencier; however, present fiscal constraints
preclude full elimination of the deficiency by the DOD establishaed

112<
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Currently Resarve 10N units do not possessmodern training aquipments.
What treining equipmenc ies available is gencrally obsclate Harbor
Defense gear declered surplus by the Havy.

Nev coucept Inshore Underesa Warfare Plans to replace the
Rarbor Defense Plans are still under development by the FPleat
Commanders-in-Chief umder the direction of the CHDO. These plans will
state requirements for equipment based on the current concept. Uhen
the total requirements are known it will be necessary to budget for
and procire appropriats equipment Yor the Reserve 1UW organisation.
Curront planning envisages Resarve IW units having a training allowance
that appronimates 10X of the equipment required upon mobilization.
If cellied up, thyy would mobilime with their equipment and drew the
remainirg squipment nucessary from Prepositioned War Reserve Stock
in ths seme manner as the Reserve Mobile Conetruction Battalions.

o. Astiva Force Ausmsntation Training, Bquipment for training
this large group consists almost entirely of materials for acquiring
book okills or uccupetional skills that can be mastared (n a largely
simulated team eituation. The knowledge factors or, as stated above,
book acquired skille, are to be taught at the training centers using
F1TS (Functionel Individual Training Systems) or reasonabie equivalents,
This type of training will be supported by equipment that would be
categorised as aid squipment and enviromnmental improvemant equipmunt.
Examples of this are:

(1) A compsct audio-visusl device which {s a projestor

nanaged learning system. 113( Sl
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(2) 1In2ividual carrells that provide considerabls privacy
to ths student and vhen fully equipped with the audio-visual device,
sarphones, «tc., resemble smegll study halls. |

Bquipsr - for occupational teums trsining will be designed to simulate
actual situa.ions as closely as possible. The type of equipment that cen
mstch these needs is represented by!

(1) Mobile Demass Coptxol Jans, These damage contro! vans
will continually vieit training centers in sach naval district on &
cregularly scheduled basis. One of thnia vans is operating and four more p
will be complsted in FY 71, A total of 15 vans has been programed to
complete the needs for this type of training. This training is augssnted
by fixed demage control training huts at a number of training centers,
built by tha lccal units from largely scrap msterials. These huts can
be fired and flooded to enhence resalistic training.

(2) Team Training Package Module. The first integrated team
training package moduls will be completdéd in Auguet 1970. This includes
the Communications, ASW, CIC, Bridge, Problem Generstor Room, DC Central,

Repair Party Lockers, and,where appropriste,Becurity Group Equipsent. The
training package module concept currently doss include a complete operational
television system for monitoring problesis and video playback.
2. MAYAL AIR BESERVE
s. Yolicy, 1t is the policy of the Navy to provide the reserve
hardware forces with cumbat deployable equipment. Wew procurement of : 'f

aircraft has not been a part of the policy due to fiacal constraints.

Conssquently, the reserves norsally are dependent on "fall-out™ sir-
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craft. Significaent improvement in aircrafi inventory quulity tock place
during FY 70 from Regular forces “fall-out™.
b. Hardwars 3gquedren Alrcraft Inventory and RtAtus.

(1) Anti-SBubmaerire VYarfare - all of the CVEGR aircraft
(8-2K, BH-3A, and E-1B and VBF A-4C) are models that are etill baing
uesd by the flest. During the past year all 8P-2E gircraft have boen
replaced by EF-2H aircraft. Although these have been retired by the
regular Navy, they can perform & flest scceptable ASV mission. Three
P=3A atrcraft have been delivered and additionsl P-3 aircraft will be
roceived during fiscal year 1971.

(2) Tactical {atteck and fighter) - all TA-4B aircraft
sve being replaced by A-4C and A-4L aircraft. The raceipt of the A-dLs
represents the first time that aircraft have been modernised and have
gons diractly to the reserve; normally, the reserves have received
only fall-out aircraft from the fiset. The F-8A and F-88 have been
replaced by F-8K aircraft, Ten F-AD and six RF-8C aircraft are on
board. They are combat deploysble airecraft.

(3) Trensport - assigned ara C-34 and C-118, the former
are being retired as their service tours axpire and the latter have a
short life remaining due to age of the aircraft and high air frame
flight time.

c. Alxcraft Maiakenancy Buppoxt Eouisment.

(1) A breskdown of mobilisation on-board equipment is

l1isted below by type squadron:

VA Average 68% 115<
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VP Average 73%

V8 Average 74%

VR Averege 35%

RS Average 37%

(2) VP and V8 squadrons showed & marked improvement
although lack of lupport' squipnsent for the ASN-30 subsystem hampers
the V8 program. VA units have shown little improvement primerily dve
to the eonversion from TA-AB to A-4C and A-AL aircraft. A-AL squadrons
are particularly hampered by the lack bf avionics test equipment for the
updated communicetion navigation and identificetion peckage.

d. Irsining Devicas., The outstanding requirements for training

devices are!

(1) VA (e) Four 2762 A/B - A Wenpons Svatem Irainsxa.
(b) Sixteen each of HALLKXE and SHAIKE CAPTIVE IBALNING MIASILE PRVICGRS,

(2) VP (a) Two L6BIIA/D P-1 AIRBORNK INTRGRAFRD DISELAY
IR TRALNERE, Due to the reorganiszation of COMMAVAIRESFOR and the

fall out of 8P-2H training davices from the Lleat, sufficient devices
are on hand to fill this requiremant.

(3) V8 (a) Six 14B30A 8-2R SEAT FOSITION TRAINERS,

(4) HS (a) 14K10-3 SONAR TRAINERS. Two device 14EK10/3°
are otill required but due to the reorganiszation of COMNAVAIRESFOR, 'the
requirement for device 14£10/4 has been reduced to four trainers. (b)

four LAE1O-A SONAR Trainers.
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. ¢. SCAKENING OF THE REAIY RESERVE
l. During FY 1970 there were 950,636 screening actions relating to

Ready Reservists in the Naval Reserve. As a result of the screening

: actions, 9,701 officers and 731 enlisted wen ware transferred to the

; : Standby Reserve or Retired Reserve, and 425 officers and 17,939 enlisted
: men were discharged. ‘There were 421,174 wembers of the Ready Reserve

] / not on active duty in the Naval Reserve, exclusive of 4,980 officer

candidates, at the end of FY 1970,
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1. Gamcral - all persownel in tha Selected Resarve are expected
to be aveilable for ective duty on 24 hours notice. The resdiness require-
wenty of uaits for employment with the active fleet or deploymeat to
relote areas vary by typus of units. The sctual resdiness veries also
on the basis of personnel menning, sodernity and/or material condition
of ships and aireraft and other major itema of equipment,

2. Murface/Mubmrfacs VWavel Rasarve

a. Navsl Reserve Irxaining Sbipa, All units of the Anti-sub-
marine and Nine Warfare components are ready for wmploywment with the
active forces. To become ready for sxtemded deployment in & fleet
environmsnt additional time would be required to overcome equipment
and material deficiencies, and to provide for a period of concentrated

operational training for the combined crews.

b. Haval Resarve Mobile Construction Batialions, BEach of the
18 WCBs, though comprised of 7 to 13 separately located sub-units, is
organissd and wanned in conformance with the officer and petty officer
esllowance of an sctive battalion. The suthorized drill pay allowance
consiste of the proper epecialties and pay grades, but lacks the non-
vated sugment required to match an active battalion vertims complement.
Initial outficting of construction, automotive, ordnepcs, commun-
ications and organization equipment must be provided tha MICBe upon

recall since they are not previcusly equipped with their organic

sllowence.
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To provide tha require stata of readimess:

(1) All of the sbeve eguipment amet b on hand, in on
ssssmbled condition and positiomnsd at & reaiily sccessible site,
sceferably at & pert of esbarkation.

(2) WCB msnaing mset be at full drill pay sllovencs.
Battalions have adjusted their drill pey stremgth to conform te
allowsnce by pay grade and specislty, but ssversl still heve sigaificeat
vacancies which doatract from readiness.

(3) NGB must continme to improve wait idestificstiom
as & battalion (rather them sub-unit) end familiarimatios with ite
organigatioh in order to function effectively as e imtegrated umit
upon roesll.

c. Beva) Resarvs lashezs Underase Wacfaxs Usits, Mew sllowaace
1ista (personmel and equipmeni) are being developed. Thesa wnits per-
form samusl active duty for traimimg as & unit either at their mobili-
sation site, or vith sa active duty 10N orgsmisatios.

hen equippod vith spesified equipaset previously discuseed, it Lo
expected that 10N unita will bo effective and 1eady for sodilizatiom.

d. GCemhat asd Punctissal Usit Evalxation Svateme., Duvisg FY 70,
the preparatiom of Listings in priority crder of rclative readiness
for mobilisation, started in FY &9, has been contimuud. These listinge
are forwarded to the Office of the Chief of Newval Operstions ond imclude
the Anti-sulmarine Varfare shipe, the Nine Warfare shipes, and the Nobile
Construction Battalions. The liste are prepared and forwarded menthly

and updated, 08 required, to kesp them cwrreat.
119<
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The Aati-usbmarine and Kim VWarfare training shipe are being
veported im their respactive fleok Operational Readiness Reporting
Systen utilising the same criteric es active floet units, and are
fecluded in the Joint Chiefs of Staff Resdiness Reporting Systes
(PORSTAT). The Comstruction Battalions and the Reserve Inshore Under-
oot Varfars wnits are still being evalusied for inclusion and will
b reported vian readiness reporting procedures for their active
couaterparta are fully developed.

e. fgtive Unit Awsmente.ion Forgae, The wajority of these
iwdividuale are petty officers with recent fleo: experience providing
s high level of knowledgs and expsrionca availsble for utilization
as roquired. The units involved are generally manned from 751 up
to 100k of requirements. Subject to this limitation, the Fleat Augmen-
tation Component is ready to wmeet any augmentation requirement.

The Mobiligation and Readiness Svamary (NARS) System completed
ites secomd full year of operations during FY 70. It was designed to
provide, through an sutomated system, & quantitative/qualitative 1idea
of iadividual amd unit readiness. While some difficulty has been
encountared in the entry of all required inforwation into the system,
it ts now producing reasonsbly valid indicators of readiness for
aobilisation.

3. Uavel AAx _Resarve

s, Specific scticns to improve Air Regerve Force readiness were:

(1) Relocation of squadrons, coneistent with reserve personnel

population end wobilisation requirements, to vegular Navy sites in order #

1:0<
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to utiline exiating and available facilities, support equisment,
training devices, targets, etc; at the seme time expending flying
eites from 18 to 21 und non-flying sites from S to 8,

(2) Reassigned aircraft along functionsal base loading
lines in order to reduce logistic problems and increase efficisncy.

(3) Incrsased the smount of training time available by
30% for flying personnel end 25% for non-flying personnel attached to
jet squadrons.

(4) Increased priority of aircraft spares to FAD 111,
squivalent to fleet retraining squadron priority,

(S) 1Implemsnted & program to carrier qualify or requalify
pilots sssigned to carrier squadrons.

(6) Increased the FY 71 O&MN Budget by $3SM for rework
of reserve aircraft, enginas and component parts.

(7) Provided better transportation by utilizing commercial

jets to transport reserve cruise personnel to overseas bases during

annual squadron cruises.

(8) Assigned reserves to roles which will provide more
realistic training and insure that they serve in a contributory role,
(Expanded ASW role in Mediterranean arsa, contrituted to fleer trans-

port comsitments, stc.)

{9) Adopted for use jointly daveloped, fleet approved

syllab: for combat readiness training.

b. Gombat and Functiongl Unit Forces, All units assigned

are havdwe: : squadrons with parsonnel and equipment. The overall
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readiness of squadrons increased. The most significant gains were
made in V8 and HS. Other gains are expected as soon as the recrganiza-
tion has been completed. Estimated deployability times are tabulated
in Appendix C.

c. Ac Un

(1) The following unite provide officers and a2nlisted
pesreonnsel for individusl force augmentation: Naval Air Reservs Staff
(HARS), Naval Air Intelligence Reserve Units (NAIRU), Naval Air Reserve
Division (NARDIV), Naval Air System Command Reserve J/nits (NASRU),
Ressrve Syctem Analysis Division (RSAND), ASW Operation Contrcl Centar
Units (OPCONS) Naval Air Reserve Haintenance Units (NAKMU), Tactical
Atr Control Squadrons (TACRON) and Naval Air Mobile Phcto Unit (NARMPU),
Parsonnel assigned to above units are trainad to insure qualifications
for individual mobilirzation billets. These individuals are considerad
to be ready for immediate mobilization and deployment.

(2) The following Replacement Training Units (RTU) are
tasked to provide trained persoanel for individual mobilization
augmentation and to supply trained personnel to the hardware squadrons:
VA, VF, V8, HS, VAQ, VSF, VAW, VFP. Readiness for depioyment approximates

that of like type hardware squadron personnel tabulated in Appendix C.
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L. SUSIARY OF SRCTION 111
1. Surface/Subsuxface Naval Regerve

The relative readiness posture of the Surfico/Subcurlncc Naval
Reserve improved during Y 1970. Specific sxsmples are:

a. While the Surface/Subsurface Naval Reserve sxparienced
a short-fall of upproximately 1200 in sssting min-year average, on-
board count st the clore of Fiecal Yaar 1970 rose to 101,041, con-
siderably above man-year sverage Tequivement of 98,200.

b. Despite rapid turnover of NRT ships with resultant changes
in Resorve crev allowances, on board strength remained relatively
unchanged. Basic planning for improvement in the mamning of MRT
Ship Resarve crews was ccmpleted with the implenentation planned
for 1 July 1970, of a combination 4x10 reserve enlistment program and
2x6 enlistment program. This should lead to greater stability and better
overall manning of Regerve crews.

¢. Receipt of modernized destroyers and post Werld War 11
built coastal and ocean minesweepsrs materially updates the equipments
and treining platforms available "¢ the Naval Reserve.

d. In coordination with the Fleet and Type Commanders,
recommendations of basic chenges in the nucleus crew allowance of thu
more wodernized destroyers now entering the NRT program have been
formalizeu.

e, The Reserva Kaval Construction Force was reorganized to
conform to the active forces organization including the establishment

of a8 Regerve Naval Constructfion Force Brigade Commander and Staff.
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Ressrve Mobile Construction Battalions commenced holding congclidated
drills at active construction force sites whenever possible. This
hes resulted in improved umit identification, command structure and
familiariszation with battalion orgenization .nd operstions.

f. Officer drill pay strength was incressed by 973 with 302
of this intrease. being in ths rank of Lieutenant (junior grade).

g+ Multiplo unit and team training exercises ware emphasised
to anbance rendiness of both individuale and unite. Additional mobile
training vans were acquired.

h, A rew Pleet Management Assistance Program was established
to aseist the active fieet and type commanders.

1. The Fleet ship assistance efforts were expanded.

2. Nual Mr Rosaxve

&, Commander Naval Air Reserve Force was placed under the
command of tha Chief of Naval Operations and active duty air wing
and air group commanders ware assigned.

b. Sevearal squadrons were relocated to Rogular Nevy sites to
improve training, maintenance, and supply support. This has resulted
in going from 18 to 21 flying sites and from 5 to 8 non-flying sites.

c. Supply priorities have been increasad for all reserve air-
craft squadrone which will result in better aircraft availatiiity for
combat training.

d. Training time available for jat flying and nnn-£lying
personnal hag been increased.

e. The man year average war slightly below that authorized for

the yaar.
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f. Ail squadrons have been structured along Regulsr Mavy lines
and combat flight training is baing conducted with fleet approved syllabdi.

g: Vith the exception of some of the VR (transport) aircraft,
the aasigned aircrdft models are fleet compatible and combat capsble.

h. Some veprograuming of Miiitary Construction Naval Reserve
funds ‘18 necessary as ¢ result of base closuras/relocations and edditiondl
one time coxsts for relocations are anticipated.

i. Resdiness increases were realised in sll squadrone duging
7Y 1970 with the most significent increases o:xcuring in VS and HS
squadrons.

jo The training devices snd special test and support equipment

situation has improved although shortages still exist in these arsas,
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ETION 1V
STATNS QT YUK STANOURY RESERVE AND REXIAED ARSERVE
A.  STANDSY RZSERVE
1. The strength of the Standby Reserve as Of 30 Jume 1970 was as
followe:
fficax Enlisted Intal
Active Status List 3,346 16,167

Ioactive Status Liat 2,406 —=0-
Total 28,73 16,167
2., Members of the Active Statue List may perticipate in Reaserve
training on a voluntary, non-psy basis and receive point credit for

ratirement purposas for such participation, Nembara of the Insctive

Status List are not permitted to participats in Reserve training, and are

not eligible for pay or promotion.
B. RETIAED RESERVE
1. The Retired Raserva is composed of reservists who:

a. are receiving retired pay,

b. have satisfied ull requirements for retired pay except for
attaining age 60,

c. have not nor will not qualify for retired pay, but volun-
terily requested o1 accepted transfer to the Retired Ressrve con the basis

of having met minimum requiraments of service, etc. for such membarshtp.
2. Strength of the Retired Reservo as of 30 June 1970 was:
Qfficer Enliated Total
Receiving retired pay 14,534 4,488 19,022

Not receiving retirad pay 80,480 132 83,612
Total 95,014 7,620 102,634
126<
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A. SGemsral

Support of active force missions is an important aspect of the
employment of the Naval Jsserve and provides benefits to both reserve
forces end to active forces. The resarvist trains and works in a real
life environmsnt, encharcing his readiness. The sctive forcee receive
needed support end, additionally, become more closely acquainted and
familiar with reserve assets. Continuing efforts are being mede to
more closely relate reserve efforts with gctive duty requiremmnzs as
a step toward increased resexve readiness. Liaison with Fleet Cosmanders
is maintained on a continuous basis,

B. S$eacific

Examples of tasks cerriad out by reserve units and individuals to
enkance their training end,collaterally, to assist the active forces are:

1, Nava)l Resexve Training ehipe and air unite took part in flaet
axercises,

2, Naval Rsserve Training destroyers served as school ships for
training of active duty gunnery, ASW, and enginesring personnel, pro-
vided tarfet a¢rvices for submarines, assisted in training of Navy and
Marine Corps naval gunfire control officers, and served es platforms for
at-sea tast and evaluaction of new weapons,.

3, HNaval Reserve Training ships participated in emergency search

PGS
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and reocus operatioms, claseified surwillience missions and daylight
cruisss for a variety of groupe such as fsa Soouts, Sag Cudets, Navy
League, and civic organisatione,

b, llﬁll (Ship Activation, Maintenence and Regpir) divisions whosa
primary peecetinme missfion 19 muintsnance snd repair of WRT ships, were
scheduled vhenever possible to provide such assistence to active fleet
unite. Additiomally, skilled petty officers from fleet sugmentation
divietons provided thousands of men-hours of technicel end repeir effort
to active fleet shipe, 1in such fleet ports as Long Beach, San Diego, and
Boston. This typs of practical training for resarviste is.very valuable
to the flests, inssmuch as it 1is directed toward areas wvhare owing to
funding inedaquecies end limitstions on shipe-force capability, such work
would, by and large, othezwise go undone,

S. One hundred and two officers and thirty-two enlisted men of ths
Naval Reserve (888) participated in NATO Exervice SILK SAIL, a mejor
Navel control of shiping exercies.

6. A numbar of officer and enlisted personnel provided communications
support for fleet operations, including the Apollo series rocoveries,

7. Naval Reserve Intalligence units (both air and surface/sub-
surface) have been assigned to the Fleet Intelligence Centers for
training and to provide support to tha centers on projects in support
of the fleet,

8., 1675 Naval Reservists in the New York City area assisted in the
augmntation of the U.S, Post Offica in that area during the postal

swmployees strike,
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9. Assisted in the commmity relations efforts of the Jommendants,

-

aloag with taske associated with casually assistance calle programs,

VT

disastars, civil disturbence matters, public affairs, end domestic action

ok atcd
'3

m‘l’“.
L; _ 10, Bstablish a COMIAVAIAESFOR detuchment at Rots, Spain to sssist

CINCUSMAVEUR in providing continuous Patrol Squadron (VP) support for

e acar

/ Maditarremsen and sdjscent waters,
11. Deployed transport squadrons (VR) to Burops end Hawaii for
support of fleet transport missions,
3 12, Establisied Nelicopter (iS) detechments on the USS INTREFID and
@ USS KITTY BAMK to relieve cverburdened active force commitaments.

-

[‘1 13, Provided air seryices to the Supsrintendent of Shipbuilding
: and Constructiuvn in various Naval Districts relieving overburdened

active force commitments.

.f 14, Participatsd in Opsration Springboard by VP and VS squadrons
cruising at Roosevelt Roads.

15, Provided Reservs Attack (VA) pilots and aivcraft to assist tke
UBS LEXING [ON {n completing its training inspectiorn requiremonts, This
| assioted the active force and provided realistic cerrier operations for

Raserve pilots and support parsonnel.

16. Operation Control Center (OFCON) participation in every fleet ASW

exercise.




MARINE CORPS RESERVE
8 ON

MISSION AND OBJECTIVES
A. The statutory mission of the Marine Corps Reserve is to provide a trained
force of units and individuals to meet initial expansion of the Marine Corps in
time of war ornational emergency. Stemming from this mission are the
three fold objectives of the Marine Corps Reserve: first, to provide, as the
combat reserve of the Marine Corps, a fully structured Marine Amphibicus
_ Force (Division/Wing Team) trained and equipped to be capable of rapid
, mobilization and deployment as a tactical entity; second, to provide trained,
' equippsd augmentation unita with the capability of rapid mobilization and

deployment to round out the inbeing active combat foirce structure; and third, : .
to provide trained individuals for expansion of the supporting establishment.
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SEGTION VI
EFFORTS TO PROMOTE UNDERSTANDING OF LAWS RELATING

TO THE RESERVE FORCES
A. The Marine Corps exerts constant effort to inform the public of

laws relating to the Reserve Forces. This effort is directed toward two

groups:
1. The external public - civilians
2. The internsal public - Marine Corps Reservists

a. The external public iz infcrmed of Reserve Forces legislation
through recruiting aids placed with the press, radio, television and by menas
; of public speaking encac:.aents before civic groups. Members of Inspector-
Instructor staffs are frequantly guest speaksrs on such occasions.

b. The internal public is informed of current legislation through
instruction provided by members of Inspector-Instructor steffs and by means
of a monthly publication entitlad The Reserve Marine. The latter is mailed
to all Reserves in an active status. Marines on active duty are informed
of their otligations under law at separation centers prior to their releass

from active duty.
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Continued improvement was made in Marine Corpe Reserve readiness
during Fiscal Year 1070. All combat units of the Organized Marine Corps
Reserve (USMCRO{0) - ) were considered combat ready nt the beginning
of the year. During the final quarter of Fiscal Year 1970 a full time
Commanding General for the 4th Marine Division, Fleet Marine Force, U. S.
Marine Corps Reserve was appeinted Ly the Commandant of the Marine
Corps along with five full time regimental commanders, one for esch of three
division infantry regiments, one artillery regimant, and the 4th Force Service
Regiment. This provides all regiments of the IV Marine Amphiblous Force
(MAF) with full time commanding officers. The combat units (ground) in
excess of IV MAF requirements were redesignoted as combat servics support
units during Fiscal Year 1069 and increased their proficiency throughout Fiscal
Year 1970. All have dsmonttrated an ability to be combut ready atter 30 days
of intensive training.

B, FORCE STRUCTURE AND ORGANIZATION
1. The Orgsnized Marine Corpe Reserve ic structured as the IV MAF and

provides a combat ready reserve cf one division, one aircraft wing, and
combat and service support units. In addition, the Marine Corps Reserve
retains units which are designed to augment the regular Fleet Marine Forces
and to round out IV MAF combat sexvice and combat support units.
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2. Command and control of ground wnits is currently divided between
the Commanding General, 4th Marine Division and the Directors of the six
Marine Corps Districts in the following manper:

(a) The Commanding General, 4th Marine Divisior is responsible
for the training and mobilisation rsadiness of all ground units.

(b) Directors of the Marine Corps Districts are responsible
for the administration, fiscal, recruiting, facilities, and public relations
opsrations of all ground units.

The Commanding General, 4th Marine Division and the recenily appointed
full time regimental commanders establish within the 4th Marine Division
& command organisation similar to that of the regular establishment. The
Commanding General, 4th Marine Aircraft Wing/Marine Air Reserve Training
Command exercise command and control in all areas over air units through
16 Marine Air Reserve Training Detachments, two Marine Air Roserve
Training units and one Marine Air Reserve Missile Training Detachment located
in 16 states.

3. Command of individual Class III Ready Resurvists is vested in the
Commanding Officer, Marine Corps Automated Service Center located in
Kansas City, Missouri. This officer is responsible for the management
and moblilization of all Class ITI Ready Reservists.

C. PERSONNEL STRENGTHS AND MANNING LEVELS

1. On 30 June 19870, thc Ready Resarve component of the Marine Corps
Reserve totalel 106, 316. This figure 18 further broken down into two Ready
Raserve categories: 133<
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(&) Class II, Ready Reserve 48,972
(b) Class III, Ready Reserve 148, 343

2. The Class II, Organized Marine Corps Reserve strenygth on 30
June 1970 would provide 84 percent of IV MAF personnel requirements.
Upon mobilization, total or partial, declared under Section 673, Title 10,
USC, the IV MAF can be brought to 80. 4 percent of full strength by
utilizing Class III Reservists.
D. EQUIPMENT

1. GROUND

Analysis of USMCR-(0)- (ground) logiatics indicate that deficiencies
in materiel and funds will not preclude the IV MAF frcem mobilizing and being
rendied for deployment by M+80 days. Known Marine Corps-provided
major and item equipment deficiencies will impose minor limitations in the
engineering, communications-electronics, and ordnance areas. However,
this limitation of full operational cepsbility of USMCE-(0Q) - ground unite will
not restrict their doployment t¢ combat. With the exception of the above
areas, the Marine Corps possesses or can substitu.e with limited
standard items, all equipment necessary to equip IV MAF ground units.

2. AVIATION See Appendixz B
E. TRAINING

Training of USMCR-(0) - units is accomplished in 48 driil periods and
annual active duty training for a period of 14 days exclusive of travel. The

primary objective of active duty training is to provide unit training which

cannot be accomplished at home areas drilis.
134<
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The number of trained reservists required for iramediate mobilization
is approximately 10% greater than the on hand orgmiized reserve strength.
Therefore, a significant number of Class III Ready Reserves must be
maintained at a high state of training readiness to meet projected mobilization
requirements. Some reservists stay proficient through membership in
volunteer training units, which train throughout the year without pay, and
through annual assignments to two week refresher and career development
courses at various service schools. During Fiscal year 1870, 659 Class III
Reserve officers and 247 Class III Reserve enlisted men were provided training.
At the same time, the Class II Technical Training Program is continuing
to expand (3, 643 Marines participated in Fiscal Year 1970) in order to
decrease the USMCR-(0) -'s dependence on Class III Reservists upon
mobilization.

1. UNIT TRAINING

Units in the USMCR-(0) - perform woekend training at the training center
or in a maneuver/training area close to the training center. Additional
paid drills are provided certain individuals who require additional technical
training within designated occupational flelds that cannot be accomplished
within the regularly scheduled drill periods.

(a) Formal school training is used extensively for certain "kand
skills". This training not only prepares the individual for his billet
assignment, but provides the unit with knowledgeable instructors. Additionally,

135<
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reservists receive the same training as, and are indistinguishable from
their regular counterparts who are being trained for the same military
occupational specialities.

(b) Each six month trainee must first comple£e racruit and
individual combat training. Provisions are made for excluding individual
combat training for certain six month trainees assigned to technical schools
(e. g., personnel assigned to aviaticn schools). He then receives military
occupational specialty (MOS) training as directed by his reserve unit for
the remainder of his initial six months active duty training period. MOS
training is accompiished by assignment to Basic Specialist Training Courses
and/or formal or informal schools. On-the-job training is utilized for MOS
tralning when appropriate schools are not available.

(c) The technical training program is an adjunct to the six month
program and provides the opportunity for qualified volunteer trainees to
coinplete programmed schooling designed to gualify thewm in "hard skill"
occupational specialties. In some cases, selected trainees must extend
their six month training period by several months in order to complete
courses of technical training during the initial period of active duty.

(d) The Organized Marine Corps Reserve Commissioning Program
was initiated in Fiscal Year 1967 to alleviate the acute shortage of
lieutenants in the USMCR-(0)-. The program provides seven and one-half

months of active duty for training during which time the candidate receives
137<
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training that leads to a reserve commission and basic officers schooling.
Upon completion uf this training, the officer returns to his parent unit for
five and one-fourth years of raandatory drill participation. At any time
during his uctive duty period the officer may request or be given the opportunity
to undergo additional training commensurate with his MOS. In Fiscal Year
1970, the commiesioning program produced 144 lieutenants. One hundred
seventy-five officer candidates are programmed for input during Fiscal
Year 1871.

3. MULTIPLE UNIT EXERCISES

(a) During Fiscal Year 1970 the Marine Corps Reserve continued its

emphasis on conducting air/ground multi-unit exercises at both Marine
Corps and Army installstions, and provided an opportunity for the four cambat
regiments of the 4th Marine Division to again train as Marine amphiblous
units. This multi-unit air/ground training has greatly enhanced the readiness
of the 4th Marine Division/4th Marine Aircraft Wing team to operate
effectively as a combat force.
F. FACILITIES

The Marine Corps Reserve makes maximum use of joint facilities in
accordance with Department of Defense policy concerning use of rental
property. Exclusive-use training centers are bullt or maintained only when
there is no other alternatives. At the end of Fiscal Year 1970, Marine

Corps Reserve units occupied 189 facilities. Occupancy of the facilities is

as follows:




123 centers jointly with the Navy, Army or other joint
service arrangements

e et A
.

44 exclusively owned Marine Corps Reserve Training Centers
3 exclusively leased Marine Corps Reserve Training Centers
16 Naval Air Stations/MARTU
1 Alr Force Base ;
1 Naval Air Facllity
1 Air National Guard Field
1 Marine Corps Basue
G. SCREENING OF THE READY RESERVE
The individual records of all Ready Reserves are screened annually.
During Fiscal Year 1970, 34, 731 were discharged and 8, 863 were transferred
to the Standby Reserve or were retired.
H. OVERALL ESTIMATE OF READINESS FOR MOBILIZATION AND
DEPLOYMENT
1. The USMCR-(0) - is prepared for an orderly, phased
mowiutioq of the IV MAF, capable of deploying to combat subsequent to M+60
days. The Marine Corps Automated Services Center continuously monitors Clase

1I billot vacancies and automaticaily assigns Class III Reservists to fill

them. Upon mobilization, the necessary orders for Class III Reservists will be
printed automatically and malled within 72 hours. Mobilized units reporting

) to thelr station of initial agsignment will join other units of their parent
| : battalion or regiment for predeployment training. The capability to deploy
| to & combat area subsequent to M+60 days In a high state of readiness is

1 considered to be a realistic and attamahle'qoal.
139<
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(a) Certain shortuges exist in equipmert for grouni wmiis;
however, these shortages will not prevent accomplishment of the division's

mission, a3 substitute items are available to augment existing T/E shortages.

(b} See Appendix C.
2. A Partial Mobilization Exercise (PARMOBEX) commenced on 12 May
1970 involving & reserve regiment and ¢ Marine Air Group in conjunction
with an actual movement to annual training duty at Camp Lejeuns, North
Carolina. This exercise was not compieted until mid-July 1070 and a fiual
evaluation will bg Lucluded in the Fiscnl Year 1971 report. Interim reports
and evaluations indicaie this PARMOBEX was sxtremely valuable as it focusod
command atteation on mobflization procedures, uncovered inefficienrt
adm!nistrative procedures and will enable worthwhile i efinements to he
effected in our mobilization procedures.
(@) Al USMCR-(Q) - uniis hold classified instructions regarding
the shipping cf combat equipment and transportation of personncl to the
Station of Initisl Assignment (SIA) upon mobilization. These instructions
include the name of the shipper the unit will use ‘0 ship heavy equipment as
supplied ty the Military Transportation and Terminal Management Service
(MTMTS). Periodic direct contact is mointeined with the shippers by our
units. MTMTS will provide the name of the carrier to transport perwonnel
upon mobilization.
3. During Fiscal Year 1970, IV MAF units begar entry into the automated

MARES/FORSTAF readiness reporting system. This system is the same A8
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that currently utilized by the regular sstablishment and will provide
Headquarters Marine Corps with 4 more responsive reporting system on
training and equipment readiness when fully implemented in Fiscal Ysar 1871.
1. SUMMARY

1. The Organized Marine Corps Reserve continued to improve its
combat readiness during Fiscal Year 1970. Force structure changes and
resulting redesignations during Fiscal Year 1969 reduced to combat readinesgs
of several units to a minor degree. However, in terms of training,
organization and preparations for mobilization, the reserve has never been in
a better state of readiness and the IV MAF could be deployed to combat 60
days after mobilization day.

2. Individual Class III Reservists would be needed to flesh out the IV MAF;
some substitute items of equipment would be required by ground units; and
the 4th Marine Aircraft Wing cduld carry out its basic mission but not all
of its assigned tasks due to serious aircralt shortages.

3. The total missjon of the Marine Corps Resorve could be accomplished
despite a decrease in combat vower and effectivenecs caused by shortages
of first line aircraft. Mclilization and deployment subsequent to M+60
days is considered a realistic and attalnable gosl for the Organized Marine

Corps Reserve.
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A. During the past year, reserve maintenance units contributed materially

to the support of the active force missions. Vehicles and equipment belonging
to the reqgular forces have been repaired and placed back on the line in
record time. One reserve maintenance unit received a Meritorious Unit
Commendation for support provided at Camp LeJeune during Fiscal Year 1970.
B. When possible, reserve maintenance units have traveled to regular
facilities to conduct weekend training. In many cases, this training was
accomplished in conjunction with regular forces. This weekend training
benefits both the regular and reserve units.

C. Service units have directly supported regular forces' training programs,
both with services, material and equipment.

D. Engineer units have engaged extensively in significant base improvament

projects at the specific request of ths host buse.
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APPENDIX A
CIQBAAKY_OF HAVAL RESKNVE TEANS

1. Mstive Duty for Treining - Pull-ties duty of tnaective duty reserve
personnel for training purposes in the military ssrvice of the United

Statsn, usually for a liaited nuahar of daye or months.

2. fopwal Active Outy for Traipning - That period of ective duty for traiming
rot less than 16 dayy (exclueive of travel tiue), which is perforwed on

an annual basis by many assbers of the Reserve Components of the Armed
Forces, except the National Guard of the United States (Azmy amd Alr),

3. lopactive Duty Txaining - This is any of the training, imstructiom,

duty, sppropriate duties, or equivalent training, irstruction, duty,
aptviprigte duties performed with or without compsnsation by ssmbers of

the Naval Raserve, not on active duty or sctive duty for trsining, as’
prescribed by SECNAV., The types of inactive dity training provided are:
regular drille, equivalent instruction or duty, eppropriate duty, and
correspondence coureas,

4. PFre-Active Doty Trainips - The tnlntﬁ provided to inactive duty
Haval Reserve pnomol prior to their reporting for the period of active ‘

duty required as pert of their military obligation.

3. Refrashex Ixsining - That period of a ship's employmeat schedule
usually shortly aftsr a regularly scheduled shipyard overhaul duvoted

to training the ship and ciew as necessazy to resch an accaptadle state
of combat readiness, A periocd of training in which psrsonnel improve
their capsbilitise by reviewing and being brought up to date in mathode
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and procedures pertinent to the duties they ars pevforming.

6. Bqady Nsgexve - T™his includes all reservists who are lieble for
activa duty either n time of war or national emergency, declared by
Coagrese or the President, or vhen otherwies authorised by law., Only
heady Rsnervists may receive pay for taking part in inactive duty
training.

7. Selactad Rsserve - Those Ready Reserve parsonnel assigned in a drill
pey statue,

8. Buclaus Craw - Active duty officer end enlistad personnel assigned to
e Naval Maserve Tratining ship. The 2ime of the Nucleus Crev {e less than
colqlo.ut and variees according to ship type, status, category and mission.
9 fSalectad Basarys Cray - Reserve officer and enlistad pereonnel sesigned,
within suthorised allowance, to a Neval Meserve Training ship.

10. COMBAVAIRRSTOR - Comnander Maval Aflr Meserve Force. This title fa
used by COMMAVALIRESFOR/CNAREBSTAA when directing operational control of his
tactical untts, |

11. BAVAIARSUOROND - MWaval Air Reserve Force Squadrons. The title used
by Haval Air Resarve Force units when operating as a squadron, These
squadrons are manned at Fleet level.

12, furface/Bub-aurface - All regular Wavy and inactive duty resarve other
than cviation.

13. MARS - Mbdilization and Readiness Summary,

14, Pl - Mobilisation Dey Increment, Menpower required immedintely, on

M-Day in addition to current pesacetims allowances, to increase the
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capabilities of the active forces to perform initial wartime tasks.
15. MCIR - Military Construction Naval Meserve,
16. Mrcraft/Seusdron Desismmations

VA - Attack (Carrier)

VP - Land based patrol enti-submarine warfare

V8 - Carrier anti-submarine wvarfare

VP - Fighter

VR - Traneport

BS - Helicopter carrier anti-submarine warfare
VSF - Anti-submsrine fightar

VAQ - Tactical electronic warfare

VIR - Light photographic reconnaissance

VAN - Airborne early warning

TACRON - Tacticgl air control




APPENDIX B
Section III B, paragraph 3b.

b. Aviation. The alrcraft inventory of the lUth MAW is a
significant factor controlling its combat readiness and cap-
ability. The Regular forces transfer aircraft to the Reserve
establishment upon receipt of newer or more modern alrcraft.
Attrition in SEA has prevented this transfer creating a loss
of combat capability within the 4th MAW. Lack of aircraft pro-
vided by the Naval Alr Reserve Training Command and associated
equipment imposes a limitation in the air support area. Al-
though the 4th MAW is currently capable of deploying, it will
possess a reduced operational capability and have a limited
1lift capability. Demands in SEA and changes in the active
force mix of rotary and fixed wing aircraft have precluded
the assignment of appropriate aircraft to the 4th MAW.

(1) Aircraft - The 4th MAW continues to have some alr-
craft deficlencles in the capabilities and number of 1its Jet
aireraft and helicopters. However, during the past year the
Wing has received its full complement of UH~34 helicopters
and OV-10A reconnaissance aircraft. 5/ Six CH-U6 hellcopters
have been received during the second half of Fiacal Year 1970
as they become avallable from the active wings. The CH-53
and UH~-1E helicopters will be received at a later date as
they become avallable. These new aircraft will make a sig-
nificant increase In the 11ift capability available to the
IV Marine Amphiblous Force, when received. Alrcraft defic-
iencles are discussed in detall in Annex A.

(2) Equipment - There are shortuges 1in support equip-
ment, e.g., short alrfield for tactical support (SATS), the
Marine Air Tactical Control Unit (MATCU) and the Aviation
Consolidated Allowarice List and Individual Material Readlness
List of the 4th Marine Aircraft Wing. SATS matting, arrest-
ing gear and catapults have been deployed to Southeast Asia
to meet high priority requirements and remain short because
of funding limitations. iIn the event of mobilization, the
lth Marine Aircraft Wing wlll require osppropriate support
from Regular wlng assets in order to achieve a capablliity for
conducting combat operatlions 1n an expeditionary environment.
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APPENDIX C

Section 1II B, paragraph 6a(2).

(2) U4th Marine Aircraft Wing. The 4th MAW 1s combat
ready with respect to personnel and training; however, de-
ficlencies exist in numbers and types of alrcraft presently
available. The aircraft deficlencles are discussed in de-
tail in Annex A.

(a) The 4th MAW 1s structured as closely as pos~
sible to the active wings. The types and models of alrcraft
in the 4th MAW inventory provided a combat capability that,
while not as great as that of active wings, is significant.

(b) Rotary and fixed wing )ift capabllity poses a
deficlency in the 4th MAW. Currently the medium helicopter force
is equipped with UH=-34's rather than CH-46's., Partial relief
hae begun with receipt of six CH-I6's 1in Fiscal Year 1970. The
full complement of CH-U6's 1s expected by the end of Fiscal Year
1971. L

(e¢) In the fixed wing complement, a deficiency
is 1n refueler/transport airzeraft. During deployments to an
objective area, these aircraft are essential for in-flight
refueling of operational squadrons and for transporting the
3upporting maintenance personnel and equipment. During com-
bat operations, these alrcraft are required for tactical in-
flight refueling, and for transporting troops and materilal
in support of both air and ground components of the Marine
Amphiblous Force.

(d) There are no approved programs for satisfying
the requirements of the lUth MAW for tactical support trans-
ports, electronic warfare alrcraft, aerlal refueler/tanker
alrcraft, photo reconnalssance alrcraft, or all-weather fighter
and attack aircraft.

(e) Deflclencies in equlpment and aircraft detract
from the operational capability of the 4th MAW. Unless the
Wing 1s equipped with a complete spectrum of alrciraft that
are more capable, there will be a risk assoclated wlth the
commitment of the Uth MAW to combat agalnst an enemy posness-
ing sophlutlcated weapon systems.
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SECRETARY OF THE AIR FORCE
" REPORT TO CONGRESSIONAL COMMITTEES

. FOR FISCAL YEAK 1970, AS REQUTRED BY SECTION 264(c), PUBLIC LAW 90-168

AIR NATIONAL GUARD -

1.- MISSIONS AND CBJECTIVES OF THE AIR NATIONAL GUARD (AlIG)

The primary mission pf the Afr Na;iona} Guard is to organize, train
.and fully equip ANG units in a non-mobilized combat ready status for
1ﬁmedi;te service whenever réquired by the Active Air Force. The Air
Rational‘cuard has a dual Federal and State mission and is the only air
rescrve component in this dual iole. Under the Federal mission, units
will Pe available for immediate mobilization as a Fedétil force. Under
tﬁe State mission, ANG units will provide a force for the 1ntcrnai
protection of life and property and the preservation of peace, order and

public safety under competent orders of Federal or State suvicorities,

- The main objective of the ANG is to achieve and maintain the highest

possible level of combat veadiness. To accomplish this objcctive,
training gtahdérds and inspection criteria fdentical to those of the
Active Air Torce are followed so that an orderly and effective inte-
gration into the Active Force can be made whenever required. A furthex
objective is to utilize all training activities feasible‘in direct
Acupport of Active Force requircments, both in the CONUS and overscas.
This objective serves a dual purpese, tﬁc constructive "live" (raining
of ANG uniﬁs and personnel, and the economic and productive use of the
ANG on necessary Active Force oPcrations. These efforts are particularly

significant fn time periods when budget constraints restrict the butldup

and opevational use of the Active Forces,
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To insure cost-effective use of ANG resources and capabilities,
‘imximﬁn cffortsrshould be exerted toward acquiring modern and suff?cient
_cquifment for ANG forces. Utilizatioﬁ of Afr National Cuard capabili-

" ties In support of Active Force missions is greatly enhanced by moderni-
xation of ANG equipment.

The Air National Guard is consié-.ed an integral part of the overall
Air Force structure, in accqrdance with the total force concept, and
should be vicwed as a valuable, effective, responsive and cconomical part
of the total Aerospace powér of this nation. The personnel assets,
sirframes, operational cnpabilittes.-organizational structure and respon-
siveness of the Air National G;ard are considered iﬁ_;if Acrospace
thuiféments, and in all force mix studies and proposals within the
Active Force.

I1. PFYFORTS TO PROMOTE UNDERSTANDING OF LAWS RELATING TO THE Al1R NWATIONAL
GUARD.
The Aixr National Guard presents frequent briefings to members of the
"Alx Staff and others at the Secretarial level, on the status and progress
- of the ANG. Members of the Air Directorate, National Guard Bureau, are
particlpatiﬁg in various studies on roles and wissions and force structure

" and arc involved in many significant staff meetings where ANG intercsts

are concerned.

| _ The Air Natfonal Guird has officers under Title 10, US Code, Sections
265 and 8033, in various Ailr Staff and S;cretarial level offices, and in }
the commands thaet gain Afir National Guard units upon actjvation. These
ANG officers keep Air Staff and comnand officials aware of current and

possible future prohlem arcas, assist in formulating nev policies and
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programs, and in the co-ordination of current programs involving the Air
. Mational Guard.

Jhe constant turnover of personnel in the Air Staff and the gaining
commands intensifics the difficulty of retaining Active Force personncl
st these levels who have s thorough knowledge of overall Aixr Natioual
Ouard operatfons and programs. A continiing problem it achfeving an
understanding of Air National Guard operations, programs and laws at the
Aflr Staff and gaining command ievels, The Afir Force is attempting to
solve this problem by scheduling visits of Air Staff personncl to ANG
operational units and by holding briefings on the Aiy National Guard
for incoming Air Staff officiais. ) T
IXX. CURRENT STATUE AND PROCRE3SS MADE IN STRENGTHENING THE AIFR. RATTUNAL
GUARD DURING FY 1970 K

A. CENERAL |
_ The primary mission and objective of the Air Nztioncl Juard has ot
‘changed over the years -- it 1s to support the Active Forces, ;hen and
vhere necded. But, the status end progress of tée ANG in nccomp}ishing
this miesion has tremendously expanded, particularly since 1960.
Inclusion of the Air National Cuard as a part of the total force concept

" began to evolve in 1960 when the gaining ccmman& concept originated.
The result haa heen a more responsive and effective Air Mational Cuard,
Hobiiization ot the ANC in 1961 during the Berlin Crisis and the subse-

" quent professfional performance o. many #1ir Cuard units in Europe and

the CONUS, cxtablished the ANG a5 a responsive and professionzl air

partncer of the Active Forces,
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Bince 1965, the competence and pr.ofouionanm of ANC units and
individuals, tne ubility of the ANG to maintain fiexibility and reliabil-
ﬁfy.tn operational effectiveness for use in variousrrolcs, without mobili-
sation, has greatly expandcd Active Force use of the ANG. The incressed
tempo of the Vicinam Conflict brought t& the ANG units, roles and\
mienfons formerly assigned only to regular forces, The‘roduced cofﬁl of
oporation of ANG units, compared to cousts of operation of similar un}gl
in the Active Forces, han greatly stimulated more extensive utili:nt#o;\
of ANC resources. The expertise, dedication and completuly professional
pexforuance of the 19,511 Afx National cuardslx'nen mobilized in 1968,
;cafftr-.d the resporaiveness and effectiveness of :h.?ixé. Ten unitu
uuic in oversess missions, including five in combat.

Today, the Air Natfional Cuard is fruly a global force, perfnrming

_vnrioun Ac¥1vc Force world.wide requirements on temporary duty pllién-
wents. This cost-effective and professional operation of ANG unita
t‘roughout the world has added critically needad naﬁhourl and airframos
to the Afr Forco &t a substantial lnﬁih;a ln Dafensc funds. Productive
ube cf the ANG while in training status has increased each year since

‘ 1965, in both flying and non-flying ioles, and in combat and non-rombat
dssions.

These volunteer ANG afforts have come oqﬁally from the ranks of full

time ANG tcchniciinn and from ﬁon-technici:n Quardnmen.

Thio surge in utilization of the ANG for 1i':e, requirad missions,
whilc 4in a training status, has scrved a triplc purpuse; the fulfillrent

of eritical Actfve Yorce functions on a timeiy basis; the reductfon in
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costs by use of selected ANC personnsl, and the additional trafaing

" Ouazdamen received by performing live missions. An addicional bengfit

haa been an inccease in morale of ANG personnel who have responded
enthusfastically to thess varfous Active Force requests for their

vervices, Mauy have done sc by taking up to threc months leave of

sbsence from their bivilian occupations,

T '

3 ! This innovation in the use of the ANG has done much to confinca

- Active Porce laszdess that the Guard can be utifilod, at a reduced cost
3 so the Aflxr Force, in varied stateside and oversess roles and missions,
% on a lurxt basis or in a austaxning rolc. Tha ANC rcfueling operation

dl

E in Europo, code named "Creek Pariy," completed fts third year of
3

. i B

continuous operation using ANG volunteera from saven widely dilpersed
ARG Cacticnl rotueling units., 7Yhe global use of ANC alectxonics

h apactalitco has expanded and intensified and similar use of ANG Pcime

Boef BEngineoring Teams ia txpocced to. incronso.

v ) Puring FY 70, ANG Civil Engineering Téams, formerly part of the Com-
bat Support Squadrons'in the 92 ANG flying units, wers rcconstituted as
l;parate tlights of Prime Beef Engincoring Tesms. ?his change greatly
.increatgd their flexibility, mobility, mobilizatfon putential, and use

in Active Force roles qnd'uilliona.

et et e Sead

ANG.units participated in numerous 'continuing and special oxercises

and two Joint Chiafe of Btait (JCS) directed operations that enhanzed the 1

duvelopment and caintenance of a high degree of operational readiness. 1

Somc of the cxoxcises involved periodic deployment of units and pexsonnel

: _ |
[ on a world-widc hasis, 155< i




Conversions of aircraft in A0 flying units in FY )970 resulted in |
npda%ing aging airfrancs. :otbcr actions involved o¢nly mission changes.
‘Althouzh the Afr lational Gusrd is ecquiring more molern, sophisticated
and costly equipnent to opeorate anl 1s being asked for increased proluction
to meet Alr Force requirenents, a constrained budget is having an adverse
offect on the ability of the Air Kational Guard to fully respond. This
situation has forced a retrenchment in overall Guard operations. If ANG
budgot reductions continue, Air Guard responsiveness and oporational capa-
Sility and proluctive cfforts in support of various Air Force requirements
say be reduced.
~ The strengthoning of ANO forces in FY 1970 wes primerily in the field
of.nodornining'cquipment. This was accomplished at the expence of a
temporarily reduced operational recaiiness posturec. As an examnple, the three
ANG P-102 units vhich converted to F-10is lﬁowed a decline in combat readi-
ness, from C-2 statuc of the F-102 units to C-h for the 10ls.
In the past, the Al'0 has been able to respond to Air Force requirements.
Put vith the added costs of operaiing-morc sophisticated and more costly
weapons sysztems, the impact of pay raises and the effccts of inflatiaqn, .
funding of the ANG program must be increascd substentially to sustein o

corregponding level of reaponse.
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B, AIR NATIONAL GUARD

). Force Structure snd Organization

. The ANG had 958 Federally recognized units on 20 June 1970. Though
the FY 70 force structure shows 99 additional units in the ANC over the

Y 69 total, this lné:oaoc resulted from qr;nnis:ttonnl rvedesignations,

“4ncluding 93 Prime Beef Civil Engineering Flights which required no new

or sdditional funding. There were 101,136 military manpower spaces in
unit maming documents to support the ANG force structure at the end of
24 70. an increase of 3&8 spaces over FY 69, The ANC was limited to
sn end strongth of 92, 568 spaces, 91,5 per cent of the Unit Manning
Docunent., The 30 Jum 70 actual yesr-end strength wa-: 89,847, 97 per
cent of the ectltng allocated by the Department of Defense. This was an

tncrcalo of 6,433 over the year-end strength of FY 69, and reflectsd the

sffects of the demobilisation of 14 Air National Cvard units during 1969.
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TACTICAL FLYINJ OR3ANIZATIONS . BUPPOXT _
_ N WIIBS  GROUPS SQUADRONS UNITS  TOPAL
Aerospece Defense | N 18 18 . % 130 |
" queticel Fighter 8 25 25 125 183
Tactical Reconnaissance ~3 ‘32 12 6h 9l
 Facticel Alrlift 1 2 3 1 17
, Bpecial Operations N L} 20 28
Adr Refueling | 3 1 1 3» 52
TAC Electronic Warfare 1l b | S 1
PAC Alr Support 3 5 12 18
TAC Fighter Treining Oroup S 2 5 1
| 19 73 Th %7 533
SETRATEGIC AIRLIFT OSGANTZATIONS .
Military Afrlift [} p1" 1h 99 131
Aeromed Afrlift 2 L) b 2 29
8UB-TOTAL 5 18 18 g 160
TOTAL 2l 99 92 M6 693

NOR-FLYING OROGAMIZATIONS

Communications Units (158)

A RBq Mobfle Communications Oroups
16 Mobiie Comwunications Squairons (Ready Units)
N Mobile Communications Squairons (Air Force Component Covmend Post }

'S Mobile Communications Squedrons (Bare Basc)

6 Mobile Communicrtions Flights
. . f S <
'Y |
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:m

SRS~ o

F 9-¥11ght Facility Flights
3 Aircraft Control Warning Squadroms
1 Cemmqmicatfon Squadron (Special)

19 ERlectronic Instellation Squadrons

2 Tactical Comtrol Croups

; 2 Tactical Control Squadrons (FACE)

Ii ’ 4 Taetical Comtrol Squadrons

E 8 Tectical Contrel Flights

f 7 Cosmunicatiom Flights (Support for Flying Units)
,“ 1 Commnication Flight (Range Spt)

! Miscellansous Wnite (197)

1 Aflr Base Squadron (BSpecial)
1 Civil Engineering Flight

1 Weather Squadron

} Field Trafaing Flight

12 Afr Force uMT

8 Weather Flights (SA)

31 Veather Flights (M/F)

\ ' 32 State Hoadquarters (Air)

Total Communication and Hhccllm‘oun Units 265

Tetal No. of Units in the ANG 958
 DVGANIZATIONAL CHANGES 1IN FY 1970
A Tact:ical Yorces Planning Croup (TFFG) vas established by the Air
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Dirocturate, ANG, in Novewber 1969, to integrate the training

&
I -

activities of all Tactical Adir Command (TAC) gained units sast of the

Misafasippy!, into a meaningful tactical tuinin.; environuent. The group

wes forwed es a proviuiohnl augmentation of Headquarters New York ANG.
'I‘p; YTPG was Lo de made a pemonent unit, A sinilar group was being .
farmed to e::ordimn t:atntﬁ; acttv.ut'u: in the Western CONUS, The :
xesult itll bo a more cost-effective and productive sffort,

A new fighter aircraft, the A-37, was introduced into the Axo_
dnventory in FY 70. This close air support atxcraft, which has demon-
strated us. combat effectivaness in Southc-u't Asia,' went to the 1.13th

',‘l.‘oclf:tcnl Fighter Group, Baltimore, M:ryhnd. The 174Eh.Tactical
Fighter Oroup, 8yracuse, New York, is programed for éonvnniop to
the A-37 in ﬁh. near future,

!i,a' change of missions, the following units were activatoed on the
‘Ct.’ indicated, as other units at 'thuo locat;on: wvere daactivated.
'!ho changes :altered.the: fund or manpowex requirements -only . nith.c

‘ndssion dictated.

ANIT AND LOCATION ‘ ACTIVATION DATE

-Des Moinns MAP, Towa o : '
Nq 132 Tac Fer Wg 1 August 1969
' 132 Tsc Fer Gp _ LR
124 Tac Ftr 8q , 7 ' .
132 Yac Hosp . .
132 Conm Flt (Bpt) . L]
Minncapolis/St. Paul IAP, Minnesotn
133 Ficld Training Flight " 16 August 1969
Yucson MAP ANG, Arizona | : : ' i
Hq 162 Tac Ftr Trng Cp : . 16 Scptember 1949
152 Tac Ftr Trng 8q 160+« . " : '
162 Cera Flt (Spt) "
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1 A

. 180 Alr Rfl 84
139 Cudt Spt 8q
199 Tac Disp

ookl New Yor
108 Air Rf1 Wg
Hq 106 Afr Rf1 Gp
" 302 Air Rfl 8q
106 Cmbt 8pt 8q
106 Tac Nosp

E!H AFB, San Antonio, Texas
ac Fer Gp
182 Tac Ftr 8q
A9 Tac Disp

149 Com Pit (8pt)

git'gu Citv, Utsh
Coma Flt lmgc.tupport)

se, Cal{fornia
E 'rac Alfc Wg s
Rq 146 Tac Alft Cp

: 113 Tac Alft Sq

193 Tac Alft 8q
144 ombt Spt 3q
M6 Tac Rosp

146 Aerial Port Fit

Foss Field, ARG
oux Falls, South Dakots
114 Tac Fer Gp _

175 Tac Ftx 8q
1M Tac Disp
114 Comm Flt (Spt)

S M‘— ——

¢ September 1969 i
. .

.

17 September 1969

16 September 19569
|
[ ]
[ 7]

T
A Movesber 1969

11 April 1970

L I 2% 3% % 2% 4

23 May 1970
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: The following units were rudesignated as indicated below:
» Phoenix Sky Harbor MAP ANG, Arizona ., XFFECTIVE IATE 4
"  FROM: Mg 161 Aeromad Alft Cp o 16 December 1969
: T0: Wq 161 Mil Alfe Gp i
FROM: 197 Aeromed Alft Sq 4 16 December 1969
i T0: 197 Mil Alft Sq
;.' NcGuire AFBg Nev Jersey
\ YROM: Bq 170 Mil ALft Gp 16 Decembor 1969
' . 70: MNq 170 Acromad Alft Cp
: FROM: 130 Ml Alfe Sq 16 December 1969
] T0: 130 Acromed Alfc Sq
Rffective 1 May 1970 ninetcen (19) GEEIA Squadrons ucx;o redosignated
"Rlectronics installation (E1) Squndrons. The gaining”“tdmmand changed
fron Aflr Force Logistics Command to Air Force Comnunications Service,
AIRCRAFT CONVERSIONS FOR FISCAL YEAR 1970
FORHER NEW GAINING
UNIT AND LOCATION - _A[C AlC COMMAND 1
101 FG, bangor, Maine -89y r-102 ADC
162 TFTC, Tucson, Arizoma r-102 r-100 TAC ,
139 ARG, 8t. Joseph, Missouri c-91G - KC~97 INC
106 ARG, Brooklyn, New York c-97¢ KC-97 TAC
14% TG, 8an Antcnio, Texas . r-102 F-84F - w™we
: - 101 PG, Bangor, Maine r-102 r-101 AlC
: 119 FG, Hector Fiecld, North Dakota F-102 r-101 ADC
. 141 FG, Spokanc, Washington r-102 rF-101 ADC
: 170 Aeromcd Alft Cp, McGuiie AFB, N C-121 AMC C-121 Acromed MAC
" 161 Mi1 Alft Gp, Phocuix, Arizona C-97 Aeromed T-97 Alfc MAC 1
132 TFG, Dcs Moincs, lowa F-89) F~84F - TAC 1
146 Tac Alft Cp, Van Nuys, California C-97 C-1304i: TAC ]
114 TFG, Sioux Falls, South Dakota r-102 F-100 TAC 1
177 1FC, Atlantic City, NJ F-100 F-105 TAC
175 IFG, Baltimorc, Maryland r.86Nn A-37B TAC {
1
{ LS
] 162+

? 1
!
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Including the Field Training Site unit at Gulfport, hississippi,
ninety-three (93) Civil Engineering Flights‘wcro actiQaCod during the
second quartei of FY 1970, The establishmenz of these units will assist
greatly in equipping and training personnel and in providing rapid
reaction during future mobilizations. Degloymont.:equircmeni' which the
Air Force hns'experlencéa duriﬁb the last decade, including the Cuban
situation, Berlin Crisis, the Pucblo incid;nt and the conflict in
Southeast Asfa, as well as national disasters such us the Alaskan earth-

“Quake, have shown the need for an ANG civil enginearing force. The
nucleus of such a force was the civil engincering function in each
support squadron designated as a Prime Beef WFW Team under the provisions
of Aix Porce Regulnt;on 85-22, The "F! Team was designed to support a
paront flying unit when deployed to a barc Lane. Under this concept it
vas ne;onsary to activate a support squadron in order éo ?ccure a civil
engineering "F" Team, Experjience has shown that mobilizations Eregucntly
Xesult in requirements demanding lpacific functional skills, Reorgant-

sation nf the civil engineering function into Elights has provided the

ANG with more flexibility and selectivity during periods of motilization.
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-2. Personnel Strengths and Hanning Levels

o et s i te s giie wee e e dime s aves e b

The Defense Department manning program for the Air National Guard, as
c‘tabliahed by PL 91-121, provided for an avcrage strength of 86,624, :
The ANG cntered FY 70 below the original FY 70 program duc to unforecast o ? ;
losses when 14 units returned from active duL;. Prior to the January 1968 !
mobilization; the actual assigned strength of the ANG was 85,837, 1In July
1969, ﬁhe first month followfng demobilization, tﬁe actual assigned strength
vil 83,?61. The 2,576 loss excecded chat projected during formulation of the
original FY 70 budget, Re;ruiting efforts only partially overcame this
loss resulting in a dcficif of 1,339 spaces from the original FY 70
program. Recruiting pricrity continued during Augu;t %kf;ugh October of
1969 so that by the end of October ANG strength was improved but still
937 beaiow ;he original program,

At the closc of the first half of FY 70, the Congress requctted a report
on the progress being made by the Rescrve Forces of wll the Services, regarding
the attainment of average strength levels established annually by statute,
T;e.Axr Nac1oxm1‘cuard was approximately 1,000 personncl short, This vas
a result of a newly established OSD policy of excusal from drill requiremencs
for all personucl écmplcting twenty-four monihs active duty or any period
ok time fn a combat zone for which fire pay was authérizcd.r It wa3 c¢stimatced
that between twelve to fifteen hundred obligated atrmen had ﬁuulificd for
early relcasce from the Guard on the basis of this policy. This nnprogranmed
attritfon further aggravated a low strength posture brought about by the 3
veduction of ndn-prior sérvice inputs fmposed by the budgetary rcst;ictioun
of a Department ok Defense fund savioag progranm &al]cd Pioject 703, The

Ady tatfceal Guard bkod reduccd fis piceed nen-prior rervice perconnn)
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procurement to a level of 10,543,

ARecogéizing the necessity to maintain an adcquate stremgth level and
- skilled personnei, the NGB fnitiated a one year short term enlistment
or extensiqn'program. Its objective was to f{nduce prior active service
personnel to enlist fof one vear in the Air National Guard on a trfal
basis,

fhe one year extension also permitted afrmen to teke advantage of the
provisfon for promotion tuv Staff Sergecant efter six years service, @
policy recommended by the Afr Reserve Forces Policy Cormittece and
approved by the Chief of Staff, USAF. The results of thc "Try One"
Program were quite gratifying when viewed from the en%;f;zc:t year posiiion,
The Air National Guard had recruited 2,161 tiained prior servicelnirmen,
16 pricr service HAFa, 367 prior service pilots and 519 nonrated, prior
service officers, The non-prior service gain plus extensions of first
term airmen for an additional year totalcd 6,796 for a grand total of
S,;4§ or ﬁhe five months from 23 January 1970 when the ANG fixst announced
the driﬁe, Within the totals wére small bLt significant gains in-
recruating minority gréup ﬁémbers. The WAF popu(agion went from 16 at the
end of FY 69 to 91 at the énd of FY 70, Negro cnlistﬁents during the
.first five wonths of the "fry Ore" program included 59 non.prior service

and 79 prior service,
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ANG engineers survey each installation, thercby developing a more orderly

e e

3; Facilitics and Equipinent

FACILITIES, ~-Complcte base facility master plans erc to be drawn aftier :

and comprehensive ANG base constructfon program, The objective 18 to

devalop bascs completely responsive to mission requirements and to more

effjcfently utilizc ANG O&M P449 and P431 programs,

fhe publication of new, updated cnginéering manuals and rcguluthns
is undcrway, | .

The ANG has obtained OSD recognition of an annual facflity consiruction
rasquirement for the next ten years amounting to $24 million ncw military
constructfon per annum, At thé samg_time, 0SD has aljo.recognized that
the ANG current total military construction deficfency is $269 million,

Civil Enginzering Flights, now aeparéfcd from Combat Support Units,

;rc equipped to provide mobile responsc on short notice., su the brief
time since their organization, ANG Civil Engircering Flights ﬁan disrantled
and packaged B-58 shelters at Little Rock AFB and have dismantled and
""packaged Modulux dormitories at Nellis AFB., Both assignments were accomplished
&t the request of USAF,
The FY 1970 Military Construction Program was $11.5 millfou with a
* supplemental of $2.9 million, using available grior year funds alrcady

approved. However, in Scptember 1969, The Exccutive Depaxtwent placed

restrictions on new construction starts which held FY 70 obligations to

$3.7 miilfon, Thie involved 17 projects in 14 stautes. The balance of the

program §s scheduled for obljgation after 1 July 1670,
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Engincering Planning (P-313) funds of $500,000 were madc available
to the ANG during FY 1970 and the funds were used to place under design
projects esﬁiqqted ;o_cos; upon completfon, $18.8 million, '

The dnlly operation and maintenance of‘ANG facf{liries I provldcd.
through a&-d&ﬂ dﬁréc&épt between the federal government and the various
states, Uttlities;'communications, mafntenance, usc zgreements and
security arc supported under this sgrcement., The fedcral share of the
costs of these functions 1& FY 1970 was $13.5 million.

The total valuc of rcal estate administered by the ANC at the end

of FY 70 was $370 mfllion. 7This included 90 (lying buses and 50 non-flyfug

bases. Scventy of the ANG flying bases share facilities with civiliau

activities on State, muncipal and county alrports, fourtcen arc located on

Active USAF bases and three on Navn{ Air Stations. The vemaining three
flying bases are ANG sites.
- EQUIPMENT., The assigned aircraft inventory fncrecased }97 Quring FY 70,
mgking a total of 1898 aircraft in the ANG force, USAF madec avaflable
‘additional F-100C and F series aircraft and onc additional squadron of
F-105Ds., The ANG rcceived sufficient number of modified F-102 and F-101
oircraft to complete modernization of all but two ANG-ADC units, the 163rd
~Ftr, Gp,, Ontario, California, and 159th Ftr, Gp., New Orleans, Louieiun;.

The A-37/B close air aUppoft atrcraft cawme into thE'ANQ inventory during
FY 70 nn& 22 were assigned to replacc the4é-86H alrcraft of the 175th ANG
Tactical Fighter Croup, Baltfimore, Maryland,

The First 0-2A afrcraft also entercd the ANCG inveutory in FY 70. A
total of thirty-two of these afrcraft were assigned to the three tactical

&ir supportc groups., The 146ttt ANC Hilitavy Airlfft Oroup, Van Muys,

California, converted from a MAC C-97C miscfon to a TAC alvlii: wission, with
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€C-130A afrcraft.
ANG bsses selected for Nondestructfve Inypection Facilizfes fincrecased

in ¥Y 70-from 16 to 34. Tnis capability makes !t possible to perform more

‘revealing fnspectfons on afirframes and ccmponents, utflieing such equipment

as X.ray, Eddy Current and Ultrasonics,

The ANG bcgan a program of modernization of fts Supply System in FY 70
by adopting the USAF Standard Basa Supply System. Thir fnvolved iatclliting
ANG supply accounts on existing Aixr Force Univac 1050.1) computers with an
objective of obtaining maximum compatability wfth the Alr Force Supply sttem.
The program will ccntinuc untfl all 87 ANG Supply accounls are converted to
the Standard Base Su}ply System. As purt of the conversion process ANG
inventories were capitalized inte the Afr Force Stock Fund.

Despfte the conversions and new mission afrcraft, ANG NORS rates for
FY 79 werc below 3 per cent, well within Afr Force paraxeters,

FY 1970 saw ANG Moblle Communications units receive new cquipuent. The
AN{fTC-ZZ Tactical Communicatfon Centrals fAutowatic Dial Swiichbocrds) have all
becn delivered and plans have been developed to equip ANG éommunication units with
Transportable Digftal Subscriber Terminel Equipmcng, of the game type and
configuration Lefng uscd in the Actfve Afr Force end Army. Also, nine
AN/TSH-7 Mobile control towers have been procured by USAF foi ANG units and
at¢ being drlivered. The towers are designed for Emergency Mission Support
at ofr ficlds an:where in the world, Additioral sophis.icated communications

equipment, which will modernize ANG Communjcation Units and permit them to oporate
with updated equipment in their glotal mission, has been relcased to the Guard or

is forthicoming.
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MISSTON FQUIPMENT STAVUS
An of 30 June 1970

* Pevcent Percent
No. Units Equiy. Ansigned Equip Oper, Ready

Overall *(Fly .Non Fly) 289 92 92
Total Flying Unfts 92 95 95
TAC 55 3 93

ALC . 18, v7 97

MAC . — .18 97 97

AAC 1 91 91
Kon-Flying Unics © o197 91 9

{Comm., Elect., & heather)

‘ During FY 1970, equipment nuthorizafﬂon reviews were conducted jointly.by
the ANG, Air Force Logistice Command and the gafining comands for the purpose
of \aintaining a high atandard of equ.yment in the ANG, Spccial cmphasis was
placed upon the mebill:nt(oé and deployment requircrients of the respietive
gaining communds. The Air Force stock fund was expunded to include all gystam

support ftemz for the ANG, PFurther, so that all ANG unfts can maintain a conbat

ready posftfon, {ncreascd emphasis was placed on the wanagement of supply dollerr,
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) AIR NATIONAL GUARD UE AIRCRAFT
As of 39 June 1970
- ‘ _ o - TOTAL T0TAL
) JACTICAL FIGHTER . §O, OF UNITS . ACPT_AUTH ASSIGNED
, A-37 Y 2 22
3 ¥-100C,F 9 216 : 237, ,
! r-100D 1 24 20 1
?-1048,C,D 1 24 20
: r-1038 2 48 8
A F-84F 11 264 252
; ¥-86H 1 24 24
] SUBTOTALS 26 24 \$19
. 4 . ‘ ’ . !,
JACTICAL RECONNAISSANCE L
' . l
RB-57 \ 2 24 29 ?
RF-101C,H, 3 4 61 .
RF-84F 1. 168 4 :
SUB1IO0TALS - 12 265 . : "}so ;
FACTICAL ELECTRONIC WARFARE
EC/C-12) _ A ‘ 8 T )0
SURTOTALS 1 78 - 710
!
" BPECYAL_OPERATIONS E
,.C-119 2 , 16 18 ! :
U-10 (Used in 4 Units) 24 , 28 | §
MU-16 2 16 ' 18 !
SUBTOTALS 4 “s6 64 |
. | §
FACTICAL AIR SUPPORT - !
0-2A 3. S | .32 i
SUBTOTALS 3 o1 32 |
E |
FACTICAL AIR REFUELING ']
KC-97L 1 19 1
SUBTOTALS 7 7 17 i
it | YACTICAL ATRLIET
i | c-1208 2 12 2
. supIOTALS ' 2 12 12
‘ 170<
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AIR NATIONAL CUARD UE AIRCRAFT (Cont'd)
As of 30 June 1970

, : TOTAL
JACTICAL AIRLIFT NO, OF UNITS ACPT AUTH
- ©~123 (ALASKA) . &
SUBTOTALS ‘ . S ]
" AEROSPACE DEFENSE
r-1018,F 3 s4 -
r-102 146 252 °
F-102 (Hawati) 1 : 2
SUBTOTALS _ 18 331
AEROMEDICAL AIRLIFT
€-121 C/G & Y]
SULTOTALS A 4 32
-V 4
MILITARY AIRLIFT
c-124C 10 80
c-97¢C . 32
SUBTOTALS 14 12

‘The ANG has 287 support aircraft for a total of 1,898 airvframes.
are 1,550 operational aircraft authorfzed and 1,611 assigned.
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Training

A. Unte Tratning, The ANG provided hecavy missfon support to the

— e ———— A

active services and to various Federal agencfes whilc accomplishing trainfog
rogairc?cntl. These pro&ﬁctive efforts included participation with active
loxces‘ln several JCS dirccted exerciscs, including rcfucilng, airlife,
vcuthcf reconraissance, and close air support. Both ANG flying and non-flying
wnits ut{lised unit training in fulfilling productive, and éften critical
missfons for the active forces both in ‘the CONUS and world-vide, This
{ncluded the Creck Party air-te-sir refucling operation in Cormany where ANG
unfts have performed a continuous overscas mission while in a training status.
The ARG Ground E'ectronics Installation Units participated in productive
sssignments {n the Pacific Arca and Europe, as well as the CONUS. The new
Cuard Prime Boef Civll.Enétnecrtng Teams coﬁplctcd nssignm;nts at various -
active fnrce {nstallations, as did many ﬁther ground support elements fn the

ANG,

Guard recounnissance units provided aerial photography services for the ¥
Army and other Fedoral sgencies while ANG Special Oporations Forcee (SOF)
uupﬁkrtcd the U.S. Na§§.£n various occanography missions, and other Federal .
sgencias in various operations in wiaoly dispersed geographifc areans,

. ANG Aerospace Defensc Units comprise more than 53 per cent of the Aerospace
Defense Forces of the Air Forc . They flew round-the-clock alert, target and - -
woapons firing missions, participated in 1ife support training, ferried USAF
afrcraft wovid-wide and along with other ANG units supported hundreds of
other events and exercises.

ANG military afrif{ft unfts flew 5,870 wissious fn FY 1970, many in
sopport of Southcast Asia requircements, ANGC afrlift units sct an ANG monthly
vecord in Auzust 1669 by flying £,794 hours, enrrying 19,365 passonpers and
2,776 tons of cargo, whild in unit tratuing status, .lesionq were flown

wvorld-wide, with approximately one-half of the cffort being on overscas

»?
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wissions., ANC airlift units also participated in va?ioua exerciscs including
requirements for the Drzpartments of Comnerce and Interior and N.5A., Also
supported were uany.scicnciftc missfons {nvolving meﬁcorologtcal and occan-
;r.phic studies in the Cartbbean. ANG airlift forces provided Stratogic

Ar Command (SAC) Satellite Base Support by supplying a weeckly shuttle lcrvizl
on a regularly scheduled basis. 1In additior, ANG Military Afirlift Comnand (MAC)
gaincd crews flew hurricane ;nd other relief missions throughout the CONUS,
These productive training efforts were at a high level, despite four ANG MAC
units converting to updated afrecraft,

Unit training In the ANG entered the decade of the 1970's with {ucreasing
concentratfon of training efforts being toﬁductcd on proéfcsive missions in
support of Afr Force aqd other military and Fedcral requirements.

B. Individual Training (basic, advancc,'tcchnical). The ANG scheol
training program in FY 1970 provided fornual s¢hool training for qualffied
Cuardsmen to onable them to mect mission requirements. ANG ;crnonnol attend
the same schoola .s.Air Force personnel ;nd mecot the same prorcquisftes, Becausc
a large portfon of. the ANG manpower strength is composcd of non-prior scrvice
personncl, individual training {s heavily concentrated on technical and
profcssfonal training.

The ANC schocl program consists of four catcgorfes - flight, technical,
professfonal and recruit., During FY 1970, 14,719 Cuerdsmen were placed on
active dut; for training, using 1,766,540 ANG mandays recquiring an cxpenditure
of $6,633,000.

During 1970, 186 Cuardsren entercd Undergraduate Pilot Trafuing and 171
completed this coursc, while 51 entered Undergraduate Navigator Training and
51 praduntced,
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fo;hnieal.trpining in the ANG cousists >f formal Air Trainirg Conmand
(AYC) school coﬁucs. mobile tr'ainlng detachments, specfal t.rnlni_ng )
'ebyraoi and factory courscs. Entrics into officer technical training
tptnled 1,641 while 1,302 ontered aixmen technical training.

buard officers attended the three Air Foxce brozeuibnal schools at
Alx vtiiv'ujolty, Maxwell AFB, Alabama, wriith 20 graduating from the Air
fut College, 20 from Squadron Officer!s School and 24 completing Air
Command and Staff Colicge. .in addition, 417 entered NCO Acadcmies;

-Recxuit treining is the largeit clerent in toxms of dollars cﬁmmutﬁcd
auﬁ personnel fnvolved. This training Involves non—prigg',etvice personnel
;aliod”to voluntary active duty for trhiniﬁg uvnder Title 10, US Code.
These enlistces, totaling 10,453, complgtcd six wecks basic training
with 70 per cent continuing training in technical schools. The xemaining
30 per cent roturned to ANG assignnents for on-the—job‘training.

The ANG operates five formal schools, 'providir;g advanced technicel
and p:ofnss;onal training to Air and Army Nationa) Guardsmeﬁ. USAF |
personnel, and ccrtain foreign natfonalo in - Military Assistance
Program. Three of the schools are advanceiflying schéols providing
combat crew t;niningg one provides technical maintenance traiginé and
the ANG NCO Acidcmy'provides professional military educatfon for senfor
NCOl's.

" The ANG NCO Academy graduated 394 students In its tccond year of

operation at McGhce Tyson Afrport, Knoxville, Tennessce, including Afr

and Army National Guardsmen, Air Force NCO's and Air Force Rescrvists.
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' SATEGORY Student Intries Yan Drve

b Flighe 700 104,807

[; 8kill and Professional 3,566 113,340

! Recruit 10,453 1,548,393

k Total 14,719 1,768,540

Co - | \

4

I Officer Yormal ATC Courses 1,757

'

. Afixoan Formal ATC Courses 1,355

.

£ Officer 3pecia) Training 635

!" Afraen Specfal Training 519

s .

,‘

: 8quadron Officer School 10
Afr Command and Staff College ) 24
Afix War College .20

‘ NCO Academy ' »6

‘ In Trng

‘ \ ‘ Eotrics Completion 30 June 1979
Basic Military Trng & OJT 3,53 3,086 1,414
MMT & Tech Trng ) 6,921 6,538 3,304

; TOTAL 10,453 9,626 4,716

1'75<
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3. Screening of the Beady Rascrve

. #vmerous {nstructions and policy guidance on intensive screcning of ;
ANG personnel, wers sent to sll units. As 8 result 59 officers and 248
‘aireean were screendd out of the program during FY 1970,

6. Overall Estimate of Readincss for Mobilizat{on and Deployment.

The ANS readinooﬁ capability has decliined slightly because of
conversions of aircrafc during FY 1970. All units converting to different
sircraft accomplished this time-consuming operatfon within the preicrtbed
1i{mits set by the Active Force gafiafng commands.

The overall resdiness for mobilization and deployment of ANG unfts was
at an accoptable level except for the units undergefug conversion or
minsfon changes. Another limiting factor affecting CFPfkil‘ty of immodiate
deployment of all unite was the Depnrtﬁen!'of Defense m;:n;ng level limitation
of most units at ap average of 85per cent of authorized strength,

The 18 ANG MAC gaincd units were fully combat.rcady and were capable
of fmmediate deployment.

The 25 ANG TAC Fighter units continved to mafntain a high state of combat
rqadiness and vere é;;;blc of world-wide dcplovments, with few coxceptions,
Mong the exccptions were four units {n the process of conversion or mission
changes, A few units suffercd equipment deffcfencfes and manpower limitaticns
l{ficted the rcadiness capability of other units.

The 12 ANG Tactical Reconnafssance unita weve {n an effcctive rcadiness
posture cxcept for conversions and manpower limftations.

The four (4) ANC Special Operations units mafntafned a constant state of
high combat recadincss except for manpower 1rMtations.

The three (3) ARG Tactical Afr Support units, each convertfng to this

nev nfscdon fn FY 70, v re nat dn an scecptable state of veadiness for deplojyient




bscause the Air Force was unable to supply the units ; full complement of
0-2A nircraff, bicause of Southcast Asfa requirementsy.

-I§¢ readiness postuze of the 18 ANG Aerospace Defense Comnand units,
including the anaiiay ANG unit which supports PACAF, remained at an .
acceptidble readiness level, ‘A1l the Guard units gained by ADC maintained
tha required alert commitment in support of ADC-NORAD with the exception of
four (4) units, onc with a mission change and three converting to new afrcrafe.
Kach of thesc units rosumed their alert commitments shortly after the changes.
C. SUMMARY OF SECTION III.

ANG forcces in FY 70 operated in an enviror::.nt of aircraft conversions
and changing missions, Fifteen conversions providcd ; éﬁbd start {n updating
obsolescent afrcraft. Despite ncarly one-sixth of the ANC flying forvce being
in the provess of converting to different aircraft or changing missions, the
overall combat readinesc capability of the ANG force remained at an acceptable
level, .Thc force structure remaincd at the 92 unit level,

.. Pexsonnel strength remained at an acceptable lgvcl primari{ly as a

result of the intensive "Try-One" recruiting cfforc, The ANG obtaincd

2,161 prior service sirmen, 16 prior service WAFs, 367 prior service pilots

nqd 319 prior service non-rated offfcers. This five month recruiting program

added 3,063 traincd personnel to the Cuard force, thercby reducing training

requirements which would have otherwisc necessitated additional funding for

trainfng non-prior service personnel.
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Hanning strengths of major program elements ranged from 82 to 93
percent while State Headquartcrs and Conmand Support.elements maintained
a 70 pcrc;nt manning level.

Faciljties funding remained i{nadequate. This fundirg is exp;c;ed to
increasc as ndditional facilities are upgraded to accept the mode}pized
aircraft and communication systems scheduled for Guard forces.

Bquipmont status fluctusted from unit to unit as parts for obsolkge
equipment became more costly or impossiblc-to attain. .This situetion
should be alleviated as more modern.cquipment-comcs into the Guard
program.

: _ v,

Unit training as a major productive effort in support of the Alr
Force and other che;al ag;ncies continued on the increase. The ANC
operation Creck Party, where scven Guard tadtical refueling units jointly
maintain & continuous mission ;f air-to-air refueling of 4ilx Force
afrcraft in Europe, is an example of this cffort. This is the first
sontinuous overscas opcration ever performed by any Guard or Reserve
component without mobilization. The end of FY 70 was the completion of
the third successful year of this opcration. Other unit training produc-
five efforts included missions of up to 120 days, performed world-wide by
both flying and non-flying ANG units. Individual tfaining'activitics.
in addition-to special, technical, basic and professional séhooling,
include variousg opcratingal active duty missions accomplished by volunteer
ANG individvals with special skills.
1V. STATUS OF THE STANDBY AND RETIRED RESERVE'

Not epplicable to the Afr National Guard which f{s composced of units

28 178<

e e et A




V. ACHIEVEMENTS OF THE AIR NATIONAL GUARD IN SUPPORT OF ACTIVE FQRCE
.MISSIONS,

Alr ﬁational Guard tactical forces continued a full schedule of
productive support of the Air Force und other military and Federal
sgoncies. These cfforts took Guardsmer world-wide, including missiuns

in Greece, Turkcy,‘Africa, Europe, South America, the Caribbean, and

Southeast Asfa. 1In addition to thesc unit operations, Guardsmen individ-

ually volunteered for various overscas missions on a temporary duty basis.
The project Palace Hawk {s sn example, where ANG F-100 pilots volunteered
for combat flying duty fn the Republic.of Vietnam for gcrlods re ging
from 90 to 139 days, at the request of the Afr Force.

ANG TAC forces also partfcipated in various exarcises, including Jes-
directed ones code named Punch Card X in Alaska and Exotic Dancer 11 in
Southeastern U.S. Other support includced Guard operations in a U.S. Navy
upderwhter sound experimenf laboratery in the Congo and support of the U.S.
Azmy Ranger School in a Panama Canal project.

ANG TAC units also supported hundreds of other.mllitary, Feaeral and
St;tc cxercises and events ranging from airshows, fire-power demonstra-
tlons, and civic events to ‘rny maneuvers.

Germany- based ANG tactfcal refueling atrcrews off-loaded 16,854,000

pounds of fuel in 70 in 719 sorties involving 5,385 hook-ups in
Operition Crach artv.
ANG acrospoce defense units assumed a new missfon of training pilots

.in the aerospace defcense mission. Guard ADC-gatned unlts provided 53 per-

cent of the total ANC defense fighiter support in the CONUS 4n FY 70 vhile

1'79<
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th; ANG Hawaifan unit maintained the major air defense role for the
 Yslands. .

Addgtional‘assistance was furnished the Aixr Force when ANG pilots
ferried F-102 aircraft from Europe to the CONUS,

Guard ADC units provided round-the-clock alert support, participated
in Jay/night ADC exercises and flew target missfons for the Active Forces.
Also the upits suppo:ted public eventsrwith fly overs.

Project "Palace Alert" was another Afr Force request for ANG assist-
ance. Forty F102 AXG pilots volunteered for short tours of active dhéy
of up to 139 days to f{l1 cockpft positions in Active USA? units ovcrseeg,
8 contfnuation of the program initisted in 1969. ANG gkfbts were on duty
ifn Holland, Germany, Alaska, Philippines end Okinawa. .

ANG Militery Airlift Command gained uqﬁts c;ntinued operating their
global and out-sized cargo flect in support of the Air Force and other
militery and Federal egencies. The Guerd afrlift fleet flew 5,870
missions in FY 70, an average of 16 flights daily, moFtly in support of
active forces and MAC requircrents. They carrfed 23,998 cergo tons and
105,111 pcrsonnei. Over 7,000 hours‘wcrc flown in sﬁpoort of Air Forée
requirements {in S;uthcast Asia, while ¢ total of 59.&65 hours were flown
éor the Afr Force to other rverscas locations.

The ANG acromedical afrlift units carried 6,527 patfents d&ring the
year. Also, ANG MAC unfts supported a joint operatfon of the Depariments
;f Commercn and Interfor fn an ecologfcal rescarch project ncar the
Virgin Islands. Guard airvlifte forceg supporited SaC Ly scrvicing

setellitn bases fn the CONUS, on & regular weekly schieduled shuttle
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service carrying SAC pcrsonucl and ecquipment. ANG crews averaged five

- flighes weekly.

.- NASA support was furnished by ANG airlifc c;iwn who carrfed a
‘United States Information Agency sponsorced moon orb;t exhibit to Belgium,,
Denmark, West Gcrmaﬁy, Holland, francc'and Yugoslavia during Junc-October
1970,
| Beientific teams of the Commerce Department and the Natfonal Center
for Atmosphcric Resgaréh w;fc supported by ANG crews for a totel eclipse
study in March, 1970, These crews flew 60 missions and 413 flying hours
{or o total of 90,912 passenger .niles-and 391,813 ton Wilfs flown.

Other aitlift aupport fuﬁctions'tnrludcé suéh efforts ;s 108 fclief
wiselons during the Hurricane Camille disaster in which ANG units from
18 st\tes participated, flyinp over 2,000 refugecs and 250 litter
paticntl from evacuation areas.

In total, ANGC units flew 487,662 hours during FY 70, including

281,297 hours {n jet afrcraft, 161,967 hours in non-jet misslon éircraft,

44,398 hours in support afrcraft. The FY 1970 flyfng hour pxogram was

. reduced from the Prcsidcnt's Budget cctimatc of 511 KX] hours to 483 339

as a result of DOD adjustments and USAF 703 imposed lim@tat{ons.

Afr Natfonal Guard non-flying and spéc}alizea operatfonal units
accomplishéd the same type productive effort‘tn support of‘thc mtlitary‘
;erviccs and varfous fedcrai agencles.

Included in these operations was the equipping of ANG Mobile:

"Conmunication Squadrons with Transportable Digital Subscriber Terminal

) 7 oY
Fquipant to permit direcct input fnto the Defense Communication System

Avtoin. This vodernizatfon pave ANG cosrwnfceztion vaits the capebility
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to support the USAF/DOD mission.
i : ANG Communication units continund productive training by supporting
varfous ntlicary exercises and operations world-wide and by deploying to

bare ba2ses to provide navaids, flight facilities and other services. ANG

air traffic controllers utilize training perfods in support of FAA/AFCS

fn tower operations.

Cuard communication flights continucd active support of regular

DT FTILTIIT LT L e e

(orc;n by performing requested missions in Southeast Asia and throughouvt
; the CONUS. A
The ANG C97E Talking Bird command post aircraft participated in
four deployments in support of the USAF.
ANC Tectical Control groups participated in various joint exercises.
ANG Elcctronics Installation squadrons, Iézmerly under AFLC as Ground
v Eiectronics and Enginecring lngtallat{on Azency (GEEIA) Squadrons, were
red?ciénated and placed under (AFCS). Their training continued in.pro-
?pctive missions on Air Forces basés overscas and in the CONUS. |

Guard EI squadrons volunteered for duty in Samsuﬁ, Turkey where they

removed Communications Electronic equipment and then installed this

i equipment at Karamursel, Turkey. This project was completed one month
; ahead of schedule and was accomplished at a cost of $500,000, more than
g 61.000,000'under the original cost bids through contract service.

E ANG weather units continued to support Active Armyrand Army Guard

unftc. In addition, eight ANG woather flights provided complete weather

scrvices at Active Army and Army Guard bases.

The ANG eircraft control aud warning squadrons in Puerto Rico and

Havatl continued to provide roplar forcaes wicth coctinucus and eflfective

air defense facilities and suppore.
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In ‘ugpnry. FY 1970 was another productive year for the total
ANG Porce which utilized wmost of its trcintn. time in live, essential
productive migsions for the active services and federal sgencies at a

veduced cost in funds.
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SECTION I - MISSIONS AND (BJECTIVES

The wission of the Air Force Reserve is to create and maintain
& reserve of trained and opsrationally ready units and individuals
immediately available for active duty in time of war or other threat
to national pecurity.

To satisfy thie mission, and in accordance with Air Force policy
and requirementis, the Air Force Reserve follows programs of recruit- ;
ment, training, and operational aupﬁort having these objectives:

A. To maintain a strategic reserve, capable of assuming opera-
tional responsibilities in direct relationstip to the missions of
the United States Air Force.

B. To make possible the immedlate aﬁgmentation of the active -
Mr Force in time of general or partial mobilization. ¥

C. To provide for the replacement of losses from attritlion.

D. To develop new forces for combat or support.
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EECTION II - EFFORTS TO PROMOTE UMDERSTANDING OF LAWS RELATING TO THE |
AIR FORCE RESEKVE |

The Air Force Reserve continues to place emphasis 6n activities
promoting understanding of laws applicable to the Air Force Resurve
and the USAFR's position in the national defense structure, primarily
through internal and external information programs.

To a cousiderable extent, these activities were direct and per-
sonal, and conducted against a background of public concern with the
impact of the Vietnam conflict and public interest in current and
‘possible fﬁture demands upon the Resarve.

In talks to general audiences as well as to Air Force and mili- w
tary oriented groups, spokesmen for the Aip Force Reserve reported
ragularly on the laws governing the Air Force Reserve, Reserve de- g .
velopments, and the position of the Reserve in national defenae
planning.

Ar Force Reserve news and publications activities were shaped
by the need to respond to the large 1nt!raxt"tnathe Reserve mission
and, consequently, laws governing the Reserve components. | 3

Importanf external efforts were made through speeches, written
articles, news releases, and information to Reserve-oriented organ-
ivations such as the Reserve Officers Association (ROA) and the
Air Force Association (AFA), as well as other groups, on the laws ;

affecting the Alr Force Reserve, the reorganization taking place

within the Air Force Reserve, and the development of the Office of

Air Force Reserve (AFTOR). Articles appeared in the Air Force
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ont and other pnblironuonl disseminating
information oconoeraing tho Air Force Reserve,

Ihe Air Reservist magasine, officlal publication of the Air National
Guard and Alr Force Reserve, published in ten issues annually, with a
per 1ssue circulation of approximately 400,000 copies, also continued
to serve as an excellent internal medium for disseminating this
information. Duv to FY 1971 budget restrictions, the circulation
of the Reservist will be reduced to 240,000, The Air Reuervist
ugl;sino is distributed by mail to Al;l. Alr National Guardemon and
Alr Foroe Reservists. Primarily, it carries articles and information
ooncerning ANG/USAFR activities and the legal aspects of Reserve
programs. Also, questions from Reservists concerning many of the
laws dealing with Reservs programs are answered.

Direct liaison was maintained with the Office of Information, Offioce,
Secretary of the Air Force (SAFOI), to assure a continual flow of
Alr Force Ressrve informetion in SAFOI press releases, where applicable,
General information was made available through the usual press channels
and, as appropriate, through publications serving psrsonnel of the
Air Force, such as the Air Force Times, and Alrmen magazine,

In addition, briefings were prasented and discussions conducted
within all segments of the Air Staff to explain the purpose and

scope of the new management structure, laws governing the Air Force

Reserve and USAFR status.
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The monthly newsletter to all Alr Foroo Reserve genoral officers
remained in effect, comtinuing an important segment of Reserve

personnel communications and providing an exoellent mediua for 1

explaining laws applicable to the Reserve, S
The following conferences have been scheduled to better inforwm and

communicate with a1l Reservists. Laws relating to the Air Force Reserve

<~ ‘.‘""F, Mgt il

are discussed at each meeting.

a. Each Fetruary - an AFTOR-sponsored meeting to be held in Wash-

m s i i _n Dt i

ington, D.C. attendees to include: Commandor AFRES and other
oommand personnel, Commander ARPC, region, wing and group commanders,
and AFIOR personnel, Duration and agenda to be determined by AFTUR.

b, Each May - The Aerospace Medical Association convenes its annual

. SRR RS S S S

i scientific oonvention. A session at this meeting is sponsorod
Jointly by the Alr Natioral Guard and Air Force Reserve. Through

attendance at the zesaion, leading mediocal Reserviats are kept ourrent

in activities of interest. o
' " 0. Each June - AFRES-gponsored conference. Iocation to be de- i
] termined in coordination with AFTOR. Attendees to include: f
% Chief or Deputy to the Chief of Air Force Reserve, AFTOR representatives, Py
f AFRES staff representatives, commander ARPC, region, wing and group J

commanders, Duration and agenda to be determined by AFRES, : _1

d. Each September - A conference of all USAFR general officers,

developed to bring the leaders of the Air Force Reserve in close

oontact with the Alr Staff and to brief them on current USAF matters.

P

e. Each September - AFTOR-sponsored conference, location

generally in Washington, D.C.; attendees will include:
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Commander ATRES 1nd other command representatives, Commander ARPC
and mewbers of his staff, region, wing and group cowmanders, and
representative commanders of non-flying units. General offioers
ocoupying Individual Mobilisation Augmentee (IMA) positions with
a responsibility for IMA progrems in their respective areas and
AFTOR representatives also attend. The duration and agenda is
determined by AFTCR, and the meeting includes Air Staff agency
briefings.

£, Periodic unt!,ngl and a quarterly newsletter have also
b‘«n developed for the Air Force Rour'vo 8033/265 officers in the field

and Hg USAF., Meetings are held in the fhlhington, D.C. area with
briefings bty AFICR.
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SECTION III - CURRENT STATUS AND PROGRESS MADE IN STREMGTHENING THE
READY RESERVE COMPONENT DURING FY 170

A, GFMERAL. Major changes in the management structure of the Air
Force Reserve occurred in FY 1970, On 1 January 1970, the five Air
, Force Reserve Regions were reduced to three: Eastern (Dobbins AFB,
Qeorgia); Central (Ellington AFB, Texas); and Wustern (Hamilton AFB,
California). The region headjuarters at Andrews AFB, Maryland, and
Selfridge AFB, Michigan, were eliminated. This roorganization is
under continual review and evaluation to insure that the relationship
. of organizational segments and methods of achieving maximum efficiency
are malntained.
The Office of Air Force Reserve (AFTOR) was strengthened with the
N addition of new porﬁonnel and the assumption of responsibilities in
‘supplying full guildance for the management of the Air Force Reserve.
At the end of the fiscal year, the manning of AFTOR had grown from
61 to 110.
A memorandum issued by the Secretary of Defense, the Hon. Melvin
. Laird, on 12 August 1969 established a separate budget account within
the Operations and Maintenance Appropriation and restricted any actions
to reprogram funds from that account to the Department of Defense level.
Action was completed during FY 70 giving full effect to the policy.
The Chief of Air Force Reserve now has the administrative authority

to manage USAFR resources,

A89<
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An Individual Reserve Management Division was established within
AFTOR on 19 Janusry 1970 as a result of a study approved by the Deputy
for Reserve Affairs, Dr. Theodore C. Marrs. Its mission is to admin-
ister programs applicable to the individual Reserve resources. These
resources are defined as Reserve personnel assigned to the Ready,
Standby and Retired Relorv; not organized to serve as a unit if mobilired,

This new division establishes an Air Staff point of contact for
the first time in the history of the Air Force Reserve for all matters
pertuining to individual Reserve resources. Effective 1 July 1970,

a new directorate will be established at the Air Reserve Personnel .
Center (ARPC) which will be responsible for the field management of the
Individual Reserve program. This new management structure will then
leave AFRES with primary responsibility for the unit program and ARPC
primarily responsible for the individual Reserve progrunm,

Continued expansion of operational responaibilities, the refinement
of iraining programs and the improﬁement of management systems contributed
to the achievement by the Air Force Reserve of new levels of effoctive-
ness in support of Air Force missions,

In the overall Air Force Reserve manpower total of 520,401, the
Ready Reserve strength was 260,746 on 30 June 1970, This figure in.
cludes Ready Reserve perabnnel in USAFR flying and support units, those
in IMA assignments, Ready Reinforcements, Air Reserve squadrons and the
Obligated Reserve Section (ORS).

* Lie increase of 51,900 in total Reserve manpower during FY 1970

consists of 4,000 officers and 47,900 airmen. The 51,900 is further
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broksn doun to a plus of 4,600 Ready: a minus 800 in Standby; and, plus
18,100 in the Retired Reserve. The large increase in the Ready Reserve
is due primarily to the inoreass in obligated airwen relessed early from
their active duty commitment. The increase in the Retired Reserve was
due to a 12,000 increase in the number of airwen retired with & minimum
of twenty ysars active duty who must be ocarried on the Reserve rolls
until they have completed a total of t.htrtj years military service,
There was an inocrease of 3,900 Reserve officers in the paid Retired Re-
serve, and an inocrease of 2,100 in the non-paid retired. The latter
group of individuals must wait until age 60 before transferring to the
paid Retired Reserve.

30 _June_ 1969 0 June 1970
~ TOTAL g8, u8s 520,401
i Ready 226,157 260,746
Standby 89,239 88,467
Retired 153,089 171,188

Training programs continued to be keyed to changes in commitments
and to studies of possibls future Air Force and Alr Force Reserve roles
and missions, New developments in the mission area wero marked by an
expansion of the Associate Unit Program to two wing headquarters,
seven groups and eleven airlift squadrons, One aeromedical
group/squadron operates C-9A aircraft. Six military airlift groups

and ten squadrons fly C-lé#l "Starlifter" jet transport aircraft as-
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signed to regular Air Forée units, recelving their training “in asso-
ciation” with active C-141 units.

The active Air Force, occupied with responsibilities in Southeast
Asia, was augmerited by Air Force Reserve airlift and rescue units con-
tributing significantly to the fulfillment of Air Force obligations.
Alr Force Reserve crews, through direct and indirect mission support,
flew round trip airlift missions to Southeast Aela in response to
Military Airlift Command (MAC) requirements during FY 1970,

Other Alr Force Reserve airlift missions involved flights to other
Asian and Pacific destinations, Norway, Germany, England, Panama (Canal
Zone), Bermuda, Spain, Africa, South America, Greece, Turkey and
Italy.

The requirement for an Alr Force Reserve objective plan that more
clearly identifies the roles/missions that are best suited for Reserve
participation was recognized as being long overdue. This plan has been
initiated and is being written in accordance with AFM 28-3. The purpose
of the plan will be to provide objectives, concepfs and policy guldence
for 1970-1985 for developing the Air Force Reserve optimum mission and
mobilization capacity within the needs of our defense posture under

the total force concept.

B. FORCE STRUCTURE.

1, Orgapized Units. On 30 June 1970, the Air Force Reserve had
313 organized units. Flying units were configured into 13 wings, 38
groups supervising L2 squadrons, and 6 separate squadrons. There were

214 non-flying units. 192<
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AJR FORCE RESERVE FORCE STRUCTURE

FLYING ORGANJZATIONS WINGS  GROUPS _ SQUADRONS

Military Afrlift, (C-124) 9 16 16
2 | Milita:y Airlift, (Associate) (C-141) - 6 10
Aeromedical Airlift, (Associate) (C-9A) , 1 1
Tactical Airlift, (0-119) 1 3 3
Taotical Ajriift, (C-130) 1 Se 5
Tactical Airlift fraining. (Cc-130) 1wn
Special Operations (AC-119/A-37) | 1 3 3 ;
Aerospace Rescue and Recovery, (HU-16) : 3
Aerospace Rescue and Recovery. (HC-97) 2 i
Tactical Air Support, (0-2/U-3) 4 4 j
Composite Wing 1 ‘
I 13 R 46

* Includes the 913th TAG and 928th TAG, and their flying squedrons,
which became 6 UE C-130A equipped on 30 June 1970, :
*% The C-130 Tactical Airlift Training Squadron is non.additive. The 1

unit 18 not included in unit deployability status (C-rating) tutals.

193<
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HON-FLYING 'IRGANIZAT IONS

g Mobjle Units

Aerial Port Squadrons (MAC)

Military Airlift Support Squadrons (MAC)
Mobile Maintenace Squadrons (AFLC)
Mobile Supply Squadrons (AFLC)

SUB TOTAL
Aeromedical Evaczuation Unjte
Aeromydical Evacuation Squedrons
Asromedical Fvacuation Flights

Tactical Aeromedical Zvacuation Squadrene

| SUB TOTAL
fedjenl Units

Medical Secvice Squadrons

Medical Service Flights

SUB TOTAL
Alr Postsl unc Courler Units

Alir Postal and Courier Groups
Alr Postal and Ccurier Flights

SU'B TOTAL
Censorship Units

Censorship Squadron

Censorship Detachments

SUB TOTAL 194<

: 11 TOTAL NON-FLYING UNITS

¥O. OF UNITS |

12

N N W
+

33

10




TOTAL "EADY UNITS
h“ - ’ Aummlzm STRENGTH 00 S 050820000000 0000000000000 c0bos0te w’o%

» -
.
RS R L SEENTEVS- s
“ - - . -

Assmmn MTH PR PO IS GISLRNCEEPRNONIOOIEOROC NGRS TTROCTSE %,m

&. Mlitary airlift and Aerospace Rescue and Recovery

e

Service (ARRS) forcea, plus the aerial port squadrons, aeromedical

evacuatior. units and military airlift support cquadrons (mobile

]

enroute) had wartime asaignments to the Military Airlift Cormand

(HAG), _Air Force Reserve tactichi £iriift units, tactical air !
support uniis, special operations units and tactical aeromedical .
. ;: ' - evecuation squadrons would be assigned to the Tactical Air Command -
t;f; g (TAC). Other major commands which would gain Air Force Reserve
; Units upon mobilization were : Air Force Logistics Command (AFLC);
Air Force Communications Service (AFCS); Headquarters Command (HEDCOM)j
Headquarters Air Force Reserve (AFRES); Strategic Air Command (SAC);
Aerospace Defense Command (ADC); and Air Training Ccmmand (AIC).

b. Among the non-flying units, military airlift support

squadrons (mobile enroute) are designed to increase the mobility of

~ their gaining command, MAC, to provide enroute and turn-arcund main- {?
tenance, forward supply, airiift command post, and termiral services
for MAC aircraft at statlons along emergency air routes.

c. The maintenance squadrons (mobile) are gained by the

AiT Force Logistics Command (AFLC), and are manned to support the

particular weapon system for which the host Alr Materlel Area is i;
Lﬁx : the prime depot. Personnel assignments to these units vary with

the requirements of the nnit that the systen supports. !
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d. The supply squadrons (mobile), also gained by AFLC,
are designed to provide direct support to the maintenance squadrons.
e. The aeromedical evacuation (AME) units are assigned to
USAIR military airlift groups, providing them with f}ying training
support and aeromedical crew capability if they are required for

aeromedical evacuation missions.

2, Organization and Fquipment Changes - FY 1970, The
following changes to force structure and organizatior occurred during
the year:
a. Activations.

The foilowing units were activated at locations and times

indicated:

301st Military Airlift Squadron (Assoclate), Travis
AFB, California, July 1969,

943rd Military Airlift Group (Associatc), Charleston
AFB, South Carclina, September 1969.

300th Military Airlift Squadron (Assoclate), Charleston
AFB, South Carclina, September 1969,

Eastern Alr Force Reserve Region, Dobbins AFB, Georgia,
Janvary 1970,

Central Alr Forco Reserve Region, Ellington AFB, Texas,
January 1970,

Westorn Air Force Roserve Region, Hamilton AFB, California,
January 1670,

2nd Censorship Squadron, Travis ATFB, California, March 1970.

732nd Military Airlift Squadron (Associate), McGuire AFH,

New Jersey, April 1970, 196<
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b. Conversions.

9b4lst Military Airlift Group to 97th Military Airlift

PEe JRNN SR A ~

Squadron (Associate), July 1969 -- McChord AFB, Washington.

349th Military ALirlift Wing to Military Airlift Wing
(Associate), July 1969 -- Hamilton AFB, California to Travis AFB,
California.

938th Military Airlift Oroup to Military Airlift Group
(Associate), July 1969 -- Hgmilton AFB, California to Travis AFB,
California.

433rd Tactical Arlift Wing to Military Airlift Wing,
July 1969 -~ Kelly AFB, Texas,

932nd Military Airlift Group to Aeromedical Airlift
Group (Assoclate), July 1969 -- Scott AFB, Illinois.

Lo3rd Tactical Alrlift Wing to Composite Wing,

December 1969 -- Selfridge AFB, Michigan.

926th and 934th Tactical Airlift Groups converted i
from C-119 to C-130A aircraft, December 1969 -- New Orleans NAS,
ﬂouisiana; Minneapolis/St Paul IAP, Minnesota,

913th Tactical Airlift Group and 928th Tactical Airlift
Group converted from C-119s to C-130A aircraft on 30 June 1970 -- Willow
Grove Naval Air Station, Pennsylvania; Chicago O'Hare IAP, Illinois.

910 Tactical Airlift Group to Tactical Alr Support

Group, converted from C-1195 to U-3s, January 1970 -- Youngstown

MAP, Ohio.
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906th and 907th Tactical Airlift Groups to Special
Operations Groups, January and June 1970 respesctively -- Clinton
County AFB, Ohio.

908th Tactical Air Support Group converted from U-3s
to 0-2As8, April 1970 -- Maxwell AFB, Alabama.

32nd Medical Service Squadron to Tactical Aeromedical
Evacuation Support Squadron, January 1970 -- MacDill AFB, Florida.

930th Special Operations Group converted from C-119 to
A-378, June 1970 - Grissom AFB, Indiana.

¢. Relocations, \ f

9O4th Military Airlift Group moved to Hamilton AFB,
California, from Stewart AFB, Nuw York -- December 1969,

72nd Aeromedical Evacuation Flight moved to Dover AFB,
Delaware, from Stewart AFB, New York -- December 1969,

429th Medical Service Flight moved to Dover AFB,
Delaware, from Stewart AFB, New York ~- December 1969.

930th Special Operations Group moved to Grissom AFB,
Indiana, from Baskalar AFB, Indiana -- January 1970.

931st Tactical Air Support Group moved to Grissom AFB,
Indiana, from Bakalar AFB, Indiana -- Januvary 1970.

440th Medical Service Flight moved to Vandenberg AFB,
California, from Oxnard AFB, California -- Docember 1965,

430th Medical Service Flight moved to McGuire AFB,

New Jersey, frcm Suffolk County AFB, New York -- December 1969.

198<
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L62nd Medical Service Flight moved to Nashville
Metropolitan Alrport, Tennessee, from Sewart AFB, Tennessee --
April 1970,

d Ipectivations,

71st Aeromedical Evacuation Flight, July 1969,
Scott AFB, Illinois.,

434th Tactical Airlift Wing, December 1969,
Bakalar AFB, Indiana.

First Air Force Reserve Region, December 1969,
Andrews AFB, Maryland.

Third Air Force Reserve Region, December 1969,
Dobbins AFB, Georgia.

Fourth Air Force Reserve Region, December 1969,
Ellington AFB, Texas.

Fifth Air Force Reserve Region, December 1969,
Selfridge AFB, Michigan.

Sixth Air Force Reserve Roglon, December 1969,
Hamilton AFB, California.

e. Mobilization,

The only Reserve units mobilized during this period were
two Air Postal and Courier Groups, one headquartered at Dobbins
AFB, QOeorgia, and the other at Alameda NAS, Caiifornia. These
non.flying urits were called to active duty for three days during

the atrike by posial employees in March 1970, Because most of the

199<
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i time was speat in travel and processing, the 210 individuals assigned
; to those units had little opportunity to participate in extensive

postal operations., Thelr main accomplishment was @ demonstration

that they were ready on short notice for mobiligzation.
PROGRAMMED ELEMENT PERCENTAGE MANNED
Military Airlift (C-124) 95
Military Airlift (C-141) 72
Tactical Mrlift (C-119) 93
Tactical Airlift (C-130) 93
Tactical Airlift (C-130 CCTS) 88
Special Operations (AC-119/A-37) 83
Acrospace Rescue and Recovery (HU-16/HC-97) 75
Tactical Air Support (0-2/U-3) 85
Aeromedical Airlift (C-94) 96
.E SUB TOTAL 89
.
} Regions b2
! Aerial Port Squadrons 90
! Censorship Squadron/Detachments 92
: Maintenance and Supply Squadrons 88
E Military Airlift Support Squadrons 74
| Alr Postal and Courier Units 78
} Aeromedical Evacuation Squadrons and Flights 80
| Madical Service Squadrons ana Flights 75
SUB TOTAL 77
OVERALL TOTAL 85

IRy
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a. Personnel actions taken during the yesar to strengthen
the Ready Reserve included 7,612 non-prior service quotas filled,
(includes 4,072 technical training quotas), 24 outstanding airmen
commissioned, and 96 officer training quotas filled. There were 74
pilots, 15 navigators, 12 flight surgeons and 312 non-rated officers
placed on flying atntha.

b. Upgrade training has been highly beneficiel since many
airmen were given the opportunity during the tour to complete OJT in
the AFSC for which enlisted. The number of airmen overtime in OJT
was reduced from 371 to 233 between 1 July 1969 and 20 March 1970.
Thers were 56 draft-deferred aimen approved for involuntary order
to extended active duty of up to 24 months resulting from unsatisfactory
Reserve participetion.

c. Screening of the Ready Reserve continuved during FY 1970.
Of the total personnel in the Rcady Reserve, 8,148 officers and
no airmen were excluded because of activo duty commitmentu.

The remaining 41,711 personnel (11,329 officers, 12 warrant
officers, and 30,370 airmen) were considered. As a result,
2,116 Reservists (922 officers and 1,194 airmen) wore discharged,
5,562 were transferred to standby status or retired, 23,032
obligated and non-obligated Reservists volunteerod to remain

in the Ready Resorve, and 11,001 obligatod perasonnel were

retained in the Ready Reserve.
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4. Equipment.
AJR FORCE RESERVE U.E. AIRCRAFT - 30 JUNE 1970

TIPE AUTBORJZED ASSIGNED COMBAT READY
c-124 128 136 109
*C-119 96 120 5
€-130 32 23 20
HU-16 18 20 18
HC-97? 16 18 16
0-2/U-3 18 20 18
A-37 0 0 0

TOTAL 308 337 2ko

Tho abovo figures show that on 30 June 1970, Air Force Reserve
flying units had approximately 80% of their authorized aircraft,
combat ready. It should be noted that although some aircraft may not
be [ully combat ready, they may be sufficiently equipped to perform
cortain phases of combat training.

The interim U-3 aircraft for the Tactical Air Support units are
not counted in the above totals since they will not be included in combat
ready totals, There are 51 U-3s avthoriced and as of 30 June 1970
there were 51 assigned,

Stutus of equipment other thnn aircraft is genorally good.
Flying units possess 91.7% and non-flying units 82.1% of authorired
equipment,

* Sigeuble difference botwoen C-119s assigned vs C-119s authorited

is causod by conversion of 913th and 928th TAGs to ‘6UE C-130A units

retroactive Lo 30 June 1970,
c(l=
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5. Iraining,

a. Air Forcc Reserve Unit Training. Unit training was

PR

conducted by Air Force Reserve flying units and their support olemcnts
in connection with the vporational requirements in military and tactical
airlift and aerospace rescuc and recovery programs, Training included
participation in scheduled TAC/JCS combincd exerciscs.

As a byproduct, the treining and oporational activities of the
Air Forco Reserve for FY 1970 produced for the active Air Force tactical
and military airlift, rescuc capability, aecromcdical crow support,
avgnentation of the active force when nocded and assistance with
emergoncles, This support utilized over 59,000 flying hours and recordec
over 45 milljon ton-miles of cargo flown, over 30 million passcnger-miles,
somo 87,278 varatroops air dropped, 345 rescuc mi.uions flown und some
12,000 patients carcd for by Acromedical Fvacuation porsonnel,

b. School Training. A tolal of 8,955 officers and airmen,

used an ag;regate 176,007 man-days for Air Force Reserve school training

in FY 1970,
IN SUMMARY: '
OFFICEIS ATRMEN MAK-DAYS
Air Qualifications Aircrew Training 4,837 2,745 135,750
Other AMrcrow Training 169 99 3,292
Medical Aircrew Training 129 1 5,568
Skil1 Qualifiecation Training 21 9 1,234
Skil1 Proficioney Training 157 50 3,5M
Medical Geu Professional Develop. 134 10 1,950
General Profensional Developuent 172 2496 13,174 ,
Officer Training Schaol Pragrem 81 8y 11,4098 ‘
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c. Multiple Unit Exercises., The Air Force Reserve supported
Alr Force genersl forces in one Tactical Alr Command exercise in FY 1970,

Joint Exercise "CORONET BARE", 6 September - 4 Novesber 1969.

d. Facllities, The FY 1970 Operations and Maintenance Facili-
ties Projects by Contract Program included 145 projects and 18 locations
for a total program cost of $1,588,822, This amount represents
approximately 100% of that considerad minimum e¢ssential for
saintenance and operating costs at Air Force Reserve facilities

during this pericd.

5. DEPLOYABILITY STATUS - AS OF 30 JUNE 1970
TYPE OF AIRCRAFT TOTAL UNIT_S RATING
* C-119 3 2 1 - .
C-119G(SOF) 3 - - - 3
€-130 5 - - - b
. c-124 16 8 5 2 1
C-141 (Assoc) 10 1 3 b 2
C-9 (Assoc) 1 - - - 1
HU-16 3 - - 2 1
HU-§7 2 - - 1 1
U-3/0-2 b - - - L
TOTALS ‘5_7_ H. _9”- -;- ;8__
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C. SUMM/RY

The Air Force Reserve, benefiting from refinements in organiga-

tion, training and administrative control, continued to impreve overall

effectiveness in support of Air Force commitments,
Airlift and other units of the Air Force Reserve participated

§ in direct support of Air Force operations in Southeast Asia and

Te e A

! other overseas theaters. Improvements in personnel management were

being effected,

TRy

Ready Reserve strength was at 260,746 with 46,388 of these

officers and uirmen in flying and support units. Flyingz units had
an inventory of 337 aircraft, 136 in military airlift and 38 in

ARRS opsrations, and 163 in the Tactical Air Command-gained organizations.
; Training activities of the units were linked to missions in
support of Alr Force opsrations, including those in Southeast Asia and

other overseas theaters.

205<
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SECTION IV STATUS OF STANDBY RESERVE AND RETIRED RESERVE

Standby and retired Reserve personnel totaled 259,655 on 30 June
197C. By category:

Fi’ l STANDBY TOTAL

; - Non-Affiliated Reserve 10,152

) ‘ Section (Non-Obligors)

Non-Affiliated Reserve 12,438
Section (Obligors)

: Inactive Status List 65,877

: : Reserve Section

| SUBTOTAL 88,467

; : Retired Reserve 171,188

‘ .

GRAND ‘TOTAL 259,655
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SECTION V  ACHTEVEMENTS OF THE AIR FORCE RESERVE IN oJPPORT OF AIR
FORCE MISSIONS.

Air Force Reserve support of active force missions was evidenced
in FY 1970 by a continuing large measure of participation ir airlift
to Southeast Asia. Air Force Reserve support also was distributed
across a wide rnngerof Air Force missions and responsibilities and
was provided, in addition, when local emergency action was necessary
in the public interest. Beyond airlift, aerospace rescue end recovory,
and other operational tasks, Air Force Reservists were invulved in the
continuing conversion to the Associate Program with the C-141 jet
Starlifter and C-9A Nightingale and trading ;hoir C-119s for m&re
modern C-130 transports; 0-2/U-3 airoraft for the new forward air
controller mission; and.A-37 fighter attack sircraft, the first jet
fighter in the Air Force Reserve since the mid-1950s,

A, JOINT EXERCISES SUPPUGRT. During FY 1970 Alr Force Reserve
tactical airlift forces participeted in one Tactical Lir Command,
one Alaskan Air Command and one Armmy exercise.

TAC EXERCISE "CORONET BARE" (6 September - 4 November 1969).
This exercise involved four C-119s and twenty C-124s which flew

a total of 375 hours and recorded 3) missions. The Rezervists

_ transported 328 tons of cargo for 568,423 ton-niles, airlifted

22 passengers and logged 19,843 passenger-miles. '"CORONET BARE" was a

TAC exercise to convert a bare base (North Field, South Carolina) into

an operating tactical airfield. Air Force Reserve aircraft providad

long-range transport of temporary building and communications equipment
L0'7<
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to Pope end Seymour-Johnson Alr Force Bases, North Carolina, for
airlift to North Field hy TAC C-130s.

MC EXERCISE "EMBFR DAWN" (5-13 July 1969). This exurcise wus
a small scale joint Army/Alr Force effort in Alaska, involving ton
C-119s which flew a total of 484 hours and recorded 57 missions.
During the exercise the Re;ervists airlifted 79 tons of cargo for
77,391 ton-miles, airdropped 59 troops, airlifted 526 passengers,
and logged 286,753 pasacnger-miles. Ite purpose was to conduct a
small scale joint Awmmy-Air Foroe exercise in the Alaskan aresa.

USAFR/ARMY JOINT EXERCISE (7-13 September 1969). This exercise
involved eight C-119¢ which flew & tolsl of 87.6 hours and recorded
k1 missions. During the exercise the Reserve participants airlifted
7.2 tons of cargo for 2,731 ton-miles, airdropped 1,415 paratroops,
airlifted 19 passongeres and logged 8,979 passenger-milea, Ita purpose
was to drop elementis of the 82d Airborme Division and to provide training
for participating Alr Force Reserve units.

B. GENERAL SUPPORT - TACTICAL AIR COMMAND., General suppoc-t of
Tactical Air Command requirements includud support of the Airborre
Jump School at Fort Benning, Georgla, and alrborne divisions at Fort
Bragg, North Carolina, and Fort Campbell, Kentucky. These ‘raining
missions also included cargo and passanger movements to mest TAC ,.'
requiremsnts, This support utilired 2,754 flying hnurs on 3,053
missiors. There were 562 tons of cargo and 3,666 passengers airlifted.
Additionally, 87,278 troops and 3 tons of cargo were airdropped.

208<
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C. AIRLIFT SUPPORT - MILITARY AIRLIFT COMMAND. Air Force Reserve

O TR

airlift activities during FY 1970 produced a total of 11,099 airlift
wissions, of which 2,538 were in support of Military Airlift Command

‘ requirements, Included in the mission support supplied by USAFR

forces were: U419 missions, 17,884 flying hours, 4,981 tons of cargo
and 572 passengers floun722.720.059 ton-miles and 1,102,731 passenger-
miles respectively to Southeast Asia.

Thare were 1,237 missions, totaling 17,493 flying hours and
carrying 8,519 tons of cargo and 1,595 passengers for a total of
17,451,138 ton-miles and 3,080,578 passenger-miles flown by Air
Force Reserve aircraft and crews to othor overseas areas. The
locations included Norway, Germany, England, the Panama Canal Zone,
Bermuda, Spain, Africa, South America, Greece, Turkey and Italy.

Three hundred and sixty-four MAC support missions were flown
in the CONUS, totaling 2,126 hours., Cargo and passenger airlift totals
in this category were 765 tons of cargo for 742,817 ton-miles, and 586
passengers for 616,548 passenger-miles, Other MAC-oriented missions
are covered in paragraphs E and G, aeromedical evacuation support and
aerospace rescue and recovery support respectively.

D. OTHER AGENCY SUPPORT. In addition, Air Force Hoserve

aircrews flew missions for other agencles in the Department of
Defense (DOD), including the U. S, Air Force Academy, tho Aerospace :
Defense Command, the Air Force logistics Command, Air Training Command, .
Alr Univorsity, HQ USAF, Strategic Air Command, Air Force Security

Sorvico, Alr Force Communications Service, Air National Guard, U, S, Navy,
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U. S. Coast Guard, the Department of the Interior, and the National
Aeronautics and Space Administration., This effort totalled 5,215
missions, 15,250 flying hours, carried 4,291 tons of cargo and 42,431
passengers, and recorded 3,713,649 ton-miles and 23,471,227 passenger-
miles, Thers were 5S4 paratroops and 128 tons of cargo airdropped as
part of this effort.

These training missions wers performed by the Air Force Reserve
to enable Reservist crew members to meet aircrew qualifications
prescribed hy MAC directives. While performing those required training
missions, the Air Force Reserve also hauled vital MAC channel cargo.

E. AEROMEDICAL EVACUATION SUPPORT. Air Force Reserve aeromodical
evacuation personnel also made impressive accomplishments during FY 1970.
Their efforts on MAC flights during which one or more USAFR aeromedical
evacuation personnel served as a crew member totalled: 345 missions
and 2,707 flying hours. Reservists assisted 12,243 patients, while
. flying a total of 36,312,738 patient-miles over a total mileage flown
of 1,023,225 miles. Total USAFR personnel support was 560 crew man-days.

These flighta wore from bases in the U. S. to Japan, Alaska,
Germany, Spain, Greece, and Hawaiil as well as othor MAC ports of call.

F. EMERGENCY AND DISASTER RELIEF. Disastor relief missions were

conducted in movement of equipment and personnel to Biloxi, Mississippi,

to assist the Army following Hurricane Camille, From 18 August - 4 September

1969 Reserve crews flew 162 missions ovex 1,277 hours, carrying 402
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passengers and 1,242 tons of cargo., Forty-six C-119s and
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seventy-one C-12Us were involved,

G. AEROSPACE 'SCUE AND RECOVERY SUPPORT. Air Force Reserve
Aerospace Rescus and Recovery units assisted the active Alr Force
with 173 missions. They flew 1,093 hours, carrying 57 passengers and
logging 31,364 passenger-miles.

H. FERRY MISSION SUPFPORT. Support was rendered to the active duty
b4hoth Alrcraft Delivery Group in ferrying aircraft overseas. Air
Force Reserve crews ferried thirty-five C-119 aircraft to the Far East,
two to Morocco and one to Ethiopia. They ferried thirty-three C-130
airoraft to tho Far Fast, two C-124 aircraft to the Fhilippines,
and one HU-16 aircraft to South America, one within CONUS and two
within USAFE.

I. OTHER PROFESSIONAL SUPPORT. Reservists with professional
and technical skills; i.e,, do+tors, lawyers, teachers, engineers,
ministers, radio operators, and data processing techniclané. performed
special services important to Air Force objectivos., Some services,
though routine, ropresented the contributions of individual Reservists
to key Air Force programs.

1, Air Force Academy Support. The 1,238 Air Force Academy

Liaison Officers, for examp’e, are selected Air Force Reservists who
serve in thelr communities as admissions counselors for the Acadomy.
In FY 1970 these Reservists contacted some 34,490 high

school and junior'high school counselors and principals, and held

an equal number of counseling sossions with studonts inter.sted in
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the Academy. This group of Reservists also spoke to an audience
exceeding 534,705 students, They traveled by personal conveyance a
total of 1,992,722 miles, Of the Academy's June 1970 entering class,
868 w;ro counselled by these Reserve Liaison Officers. The AFALO
Program saved the Alr Force over $2,250,000 as opposed to a

regular staff required o do the same job.

2. Judge Advocate General Suébgrt, The Judge Advocate General
Area Representatives (JAGARS) have proved an outstanding asset to the
Air Force legal assistance program. The average strength of the
JAGAR program was 265 represontatives located in 42 states during
FY 1970, During the year JAGAR officers accomplished 5,457 hours
of legal services in support of this program, with an additional
8,473 hours devoted to professional training and administrative
duties. Their services ranged from assistance in cases of domestic
relations to assisting with wills and estates, delivering locturos
to ROIC classes, and recearch of special legal projects for major
commands, By applying the minimum hourly charge for legal services
as approved by the Amorican Bar Association to the total hours
provided by the JAGARS, their annual services saved Air Force
personnel $109,140 during FY 1970.

3. Chaplain Support, The Chaplain Area Reprosentatives (CHAPAR)

program, has proved itself a most effective method of using the

professional services of Air Force Reserve chaplains,
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The CHAPARs conducted over 151 worship services, 2,009 visits,
651 counseling cases and 30 special presentations during FY 1970.
b, Medical Services Support. Medical Services of the Air Force
Reserve contributed consistently and effectively through the operation
of week-end olinica, school health programs, and specialized consulta-
tions, Activities included 25,323 dental examinations, 5,955 flying and
12,506 non-flying physical examinations, 58,050 immunizations, 45,835
laboratory procedures and othor diversified services. In some cases
Alr Force Reserve veterinarians served at active duty bases that
were without the service of regular veterinary officors.
J. SPECIFIC ACCOMPLISHMENTS.
1, The 705th TATS (C-130) at Ellington AFB, Texas graduated
174 pilets and 59 flight engineers, Of these, 117 pilots and 39
flight engineers were active duty personnel., Total output for the
FID was 738 students.
2. Gunship Program. The 1st TATS (C-119) at Clinton County
AFB, Ohio graduated 120 pilots, 113 navigators and 43 flight engineers,
al)l active duty personnel. In addition, 548 active duty maintenance
and support personnel completed FTD.
3. MAP Training. Personnel from the 1st TATS at Clinton
County AFB, Ohio, conducted training of 2 pllots and 2 flight enginecors
from the Royal Fthiopian Air Force in support of the Military Assistance

Program. In addition, a five-man MIT (Mobile Training Team) consisting
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of 2 pilota, 1 navigator, 1 flight engineer and 1 loadmaster, all
members of tho 502nd TAC Airlift Wing, were deployed to Ethiopia
to conduct training of 41 aircrew and 30 maintenance personnel.

. b, C-141 and C-9 Assocjate Unit Program, Six more Air Force

Resorve flying units converted or were added to the associate progranm.

AN St AR i et . A &

Five became C-141 associate units and one a.C-9 associate. This
brought the total to eleven units, Productive flying Rours as of
31 May 1970 revealed that nine of the ten C-141 associate units had 4
excoeded the expected 0.5 daily flying hour utilization rate. Actual
productive hour rates ranged up to 1.28 hours daily. Frequently all

Reserve crews r.ede flights to Southeast Asia, and on several occasions

participated in domestic emergency oporations and joint exerclses.
Through the end of May they had flown a total of 208,014 individual
productive hours, which on the basis of six members per crew would
equate to 34,664 aircraft flying hours.

5. AFRES joined with ANG and MAC in a Jjoint agreement dated
8 August 1969 for enroute support of C-124 aircraft. This agreement,
-1n1t1a11y effective in the Atlantic, has now been expanded to global
application. ANG operates a primary supply point and supplies deaignated
forward supply points. AFRES reimburses ANG a proportionate share of

expense based on pro rata flying hours, The agreement permitted MAC

to divest itsolf of PSP responsibility and use these resources in

other programs or reduce them. :
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6. In response to a Defense Memorandum on Flight Training
Programs, AFTCR outlined the aging pilot problem in the Reserves
1 and requested 200 undergraduate pilot training spaces to eliminate
this deficiency in future years, At present Reserve spaces are
limited to thirteen. Thls program, although limited, represents
! an historic milestons for the USAFR and the total force concept - the

replenishment of younger pilot resources for the USAFR.
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ANNUAI, REPORT ON THE RESERVE COMPONENT OF THE COAST GUARD
FOR_FISCAL YEAR 1970

SECTION 1

ION AND O TIVES

The purpose of the Coast Guard Reserve is identical tu that of all other

Reserve components. As stated in Section 262, Title 10, U. 8. Code, that
purpese is:

". . .to provide trained units and qualified persons availadble for

active duty in the armed forces, in time of war or national emer-
gency and at such other times as the national sscurity requires,
to fi1l the neede of the armed forces whenevor, during, and after
the period nseded to procure and train additional units and quali-
fied persons to achieve the planned mobilization, more units zud
persons are needed than are in che regular components."

Pursuant to this mission, the Coast Guard General War Plan, es spproved
by the Department of the Navy, cstablishes phased manpower requirements which
cannot be fulfilled within the prescribed time from rosources in the Regular
service. The functional areas in which Reserve personnel will be required
are: Port Security; Vessel Augmentation; and a broad category termed mis-
cellaneous support. This latter area includes numerically lesser but equally
important functions which wili require varying degrees of augmentation such

as aviation support, merchant marine safety, staff support, radio and loran,
end Headquarters units,
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SECTION I1

EFFORTS TO PROMOTE UNDERSTANDING OF LAWS RELATING TO THE RESERVE FORCES

Members of the Coast Guard Reserve are informed of laws relating to Re-
serve Forces through the Coast Guard Directives System and through the ''Coast
Guard Reserviet" the official newsletter of the Coaat Guard Reserve. This
latter publication contains information pertaining to Reserve laws, vregulations,
sdministrative and court decisions, as well as general interest items, and is !
distributed monthly to all active members of the Rescrve. The Coast Guard
Reserve Administrative Manual, the Commandant's Bullctin (published weekly)
and law Bulletins (published monthly) arc additional vehicles for distributing
similar information to Reserve Training Units.

The dissemination of information is also effected through Reserve Unit
Commanding Officers'/Training Officers' mectings held throughout the country.
These meetings, conducted annually by each of the Commanders of the various
Oistricts within the cuntinental United States, and attended by the Chief,
Office of Reserve and principal members of his staff, bring together the
Commanding Officers and Training Officers of all of the Reserve unitse within
each district. Reserve programs, administration, training, legislation and
plans for the future are dfscussed in detail. Each Commanding Officer and
Training Officer has the opportunity to learn, first hand, of important matters
concerning the Reserve.
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SECTION III

CURRENT STATUS AND PROGRESS MADE IN STRENCTHENING THE READY RESERVE OF
THE COAST GUARD DURING FY 1970

A. General

During FY 1969 a comprehensive two-year study of mobilization manpower
requirements and altcrnative methods for training and maintaining the required
force was completed and approved by the Commandant. The first several months
of FY 1970 were primarily devoted to the implementation.of the approved re-
commendations. The most important of these were the establishment of a new
Reserve enlistment program, the preparation and distribution of revised dis-
trict Resorve mobilization assignments, the related distribution of planning
factors 10or the restructuring of the drilling Recerve organization, and the
establishment of promotion/advancement programs for chief petty officers to
senior and master chief grades and warrant officer to lieutenar- junior grade,
The new enlistment program consists of a variable five- to eleven-month period
of initial training which includes assignment to a clase A petty officer trein-
ing school in specialties nceded in support of emergency Coast Guard require-
ments. This enl’ .tment program is intended to eventually be the primary Reserve
enlistment program and, for FY 1970, represcented about two-thirds of all Reserve
enlistments, To provide the needed numbers of petty officers in the port security
specialty-~the specialty which represents the greatest single rating nceded by-
Reserve--a class A petty ofiicer school was established at the Rescrve Training
Center, Yorktown, Virginia, and the first clags convened in September 1969. A
similar petty officer training school fur boatswain's matcs--another of our most
needed specialties--was scheduled to commence operations in April 1970,

The planncd restructuring of the Selected Reserve training units was de-
signed to correlate, by numbers and specialties, with the personncl assipgn=-
ments at the mobilization manning level suthorized for the Reserve. Restruc-
turing "packages' consisting of revised district Reserve mobilization assign-
ments and proposed clanges in organization were distributed [n September 1969,
Implementation, which would involve tne merger, redesignation, and disestsb-
lishment of a nuwber of drilling units, with a net reduction from 257 to 234
units, was to be effected during calendar year 1970, The end of FY 70 Selected
Rescrve strength was progranmed to decrease to 17,030 from & beginning of FY
70 strength of 17,815, This was consistent with the planned orderly reduction
of the Selected Reserve to a force level of 16,590--the Commandant approved
manning level--by the end of FY 1971,

On 13 November 1969, the House Committee on Appropriations issued a report
accompanying the Department of Transportation FY 70 Appropriations Bill, which
directed the reduction of the Selected Reserve to not more than 15,000 by 30
Juue 1970, The report further 1ecommended that a pescetime missicn additional
to that of training for its wartime role be found for the Rese¢rve, and that train-
ing be directed toward support of peacetime missions of the Coast Guard. The
Reserve would be expectud tou supplement the Coast Guard during national emer-
gencies or natural disasters. The Departmeat of Transportation FY 70 Approp-
riations Bill was suvsequently enacted on 26 December 1969.
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Accordingly, during the six-month period from January through June 1970,
a number of actions werec initiated tu effect the directed personnel reduction
from the planned end-nf-fiscal-year force level of 17,030 to 15,000. All non-
prior-service enligtments were suspended, and additionsally, obligated enlisted
personnel with the longest servicc in both petty officer and non-rated grades,
those individuals who had completed two years' active duty, and a small number
of reservists who held unneeded ratings or who were drilling with Naval Reserve
uaits in out-of-the~way locations were offered release from drilling etatus
unless retention was voluntarily requested. A aumber of officears were also
removed from paid drilling status. Lecause of the suspension 5f enlistments,
the portsccurityman petty officer training achool convened its last class on
12 April 1970 and the start-up of the boatswain's mates training school was
cancelled, As a result uf these actions. Selected Reserve ctrength was 15,000
on 30 Jure 1970,

In Janvary 1970, while action wae being initiated to affect the Cong-
reseionaily directed force reductisn indicated avbove, advance notification
was received of the proposal contained in the President's budget message for
FY 1971, subsequently transmitted to Conpress on 2 February 1970, to phase
out the Coast Guard Sclected Reserve by the end of 7Y 71. Because of this
proposed action, the decision was made in January to suspend the planned re-
structuring of the Selected Reserve. Although this proposal has not been
finally resolved, all Congressional action by tie end of FY 70 has been favor=
able to retention of the Selected Reserve.

B. Coast Guard Reserve

The Coast Guard Reserve, as the Reserve compoaent of the Coast Guard,
ig administered by the Commandant of the Coast Guard under such regulations
as the Secretary of Transportation, with the concurrence of the Secretary of

the Navy, may prescribe. Under the general supervision of the Commandant,

the Asuistant Commandant, and the Chief of Staff, the Chief, Office of Re-
serve, as the flag officer responsibie fur Reserve affairs, formulates plans,
programs and policies of the Reserve, and monitors end reviews the Reserve
program. The chain of military command with respect to both operational

and administrative control of the Coast Guard Reserve training program ex-
tends from the Commandant to the Comuanders of the 12 Coast Guard Districts,
and thence to the Commanding Officers o. the Reserve Training Units, Under
the direction and cupervision of the District Commanders, the Chief of the
Regerve Pivigsion in each District is responsible for the administration,
training, and support of the varioue Reserv: Training Units ¢nd personnel
within his respeztive District.

The Coast Guard Reserve program operates under the same laws which
guvern all Reserve componcnts, In order to insure maximum uniformity, the
Coast Guard adheres closely to the regulations, policies, and direcctives
promulgated by the Department of Defense. The Chief, Office of Reserve,
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is a voting member of the Reserve Forces Policy Board and the Reserve Affairs
Committee within the Department of Defense a&1ud a Coast Guard officar 1s
assigned on a full time basis to the staff ot the Assistant Secretary of
Defense (Manpower d Reservc Affairs). Close liaison and excellent working
rvelationships are maintained with all of the Armed Forces and moat particu-
larly with the Department cf the Navy g .nce one of the primary duties of

the Coast Guard as zssigned in Sectinu 2, Title 14, V. 8. Codec . i ". . .to
maintain a state of readiness to function as a3 specialirzed aservice in the
Navy in time of war." A Coast Cuard officer is nlso assigned the duties of

effecting liaigson between the Chief of Naval Operations and the Chief of
Staff of the Coast Guard. '

1. Force Structure and O zation

Organizationally, the Coast Guard Reserve is composed of the Ready
Reserve, the Standby Reserve, and cne Retired Rescrve.

a. Ready Reserve

The Re=ady Reserve represents the principle resource of trained
units and personncl available for call to active duty in time of war or
national emergency and at such other times as the national security may
require, to £1ill the mobilization needs of the Coast Guard. The two major
slements of the Ready Reserve are the Sclected Raserve and the Ready Rescrve

Reinforcemant l'ool. The F:ady Reserve declined further in strength during
FY 1970:

RFADY RESERVE STRUCTURE
{exclusive of personnel on active duty)

30 JUN 68 30 JUN 69 30 _JUN 70

Selected Reserve 18,070 17,815 15,000
Ready Reserve Reinforcement Pool 10,364 9,799 11,432
TOTAL READY RESERVE 28,434 27,614 26,433

(i) Selected Renerve

This element is composed of units and Reservcs needed to fill
early post-M-day requirements which are in excess of thuee which can be filled
by active forccs of the Cozst Guard, Personncl included in the Selected Re-
serve are those undergoing initial training and those aswigned in puy status
to Selected Reserve Training Units conducting 48 drills and two weeks' active
duty for training ennually.

As of 30 June 1970, there werc 252 Organized Reserve Train-
ing Units in the Selected Reserve. Changes resulting from tte establishment

or redesignatio: of certain units and the disestablishment o: merger of othera
resulted in a decrease of two Port Security Training Units and a decrease of

221<

5

h___-________ SRS - -

. . e el
La.‘u.-.»--‘._m W oaa e e JOTPoE PO

A At

e i

Y e Peea AR A raa? Aemeealalt

vl

D A . st DA




three Augmentation Units, or a total reduction of five units. Of these units,
124 are designated as Port Security Training Units and preorganized to surve

as units at apecified ports, In the evant of mobilization, they will immediately
procerd to their assigned port site and commence port security overations. )
The remaining 128 units arc designated as Augmentatiom Units. Personnel assign- i
ed to thesc units will mobilize as individuals, reporting to existing Coast )
Guerd ships, air atations, radic and loran atations, training and supply cen-

ters, and district and Headquerters administrative offices, thereby providing

the necessary operational, staff, cnd support personnel required for expanded

wartime functions. A small number of personnel are ssaigned in pay status to

Organized Reserve Trainifig Unite of other Armed Forces which conduct 48 drills .
and two weeks active duty for training annually. The 20 Coast Guard Reserve *
inactive duty officers who are in training to fill Selective Service mobili-

eacion billets, for exmmple, drill with Reserve Training Units of the Army,

Navy, Air Force and the Marine Corps.

SELECT ESERVE STR E
Number Unitg Number Personnel Asgigned

As_of 30 Juneo 1968 1969 1970 1963 1969 1970
- Port Becurity \inits 123 126 124 9,573 9,417 8,824
Augmentation Units 134 131 128 7,183 6,790 6,034
Inter~Savvice Training Units - . - 386 251 21
Undergoing Initial Training L
(5 or more months) T S 928 1,357 121 .
TOTAL SFLECTED RESERVE 252 257 252 18,070 17,815 15,000 ’.

(2) Ready Reserve Rejnforcement Pool

Thie element of the Ready Reserve consists for the wmost part
of thosa individuala who are gennrally ccnsidered to be fully trained as the
result of having completed extended active service in the Coast Guard. As
such, they Zorm the important back-up force of trained cfficers and cnlisted N
personnel available to £111 individuael deficlencies in expanded active for- -
ces ard mobllized unitty aftev the Selected Resarve has been deployed, A
limited number participate in Volunteer Training Units, attend Naval Reserve
Officer Schools and/or perforn periodic two-week refresher training in order
to maintain a high level of proficiency.

READY RESERVE REINFORCZMENT PQOL_STRUCTURE
Number of Perponne) Assigned

30 JUN 68 30 JUN 69 30 JUN 70

Drilling (Voluntear Training Units, {'ROS) 463 391 426
Non-Drilling - _5,901 9,408 11,007
TOTAL READY RESERVE RETNFORCCMENT POoL 10,364 9,799 11,433
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b. Standby Reserve

The Standby Reserve constitutes a back-up resource of personnel
available for active duty in time of war, or national emcrgency declared by
Congress, or when otherwise authorized by law, when it has been determined
that there are not enough of the required types of units or personnel in the
Ready Regerve that are readily available. The Standby Reserve of the Coast
Cuurd is composed with few exceptions of personnel who have completed their
military obligation and are unable to devote the time necessary to particie 0
pate in a training program, but who desire to remain in the Reserve with a ‘
lesser mobilization requirement than porsonnel of the Ready Reserve., Action
has been continued during FY 70 to ensure the transfer into the Standby Re- .
serve, active status, and retention in the Standby Reserve, active or in-
active status, of only those individvals who meet the more exacting criteria
established during FY 68, ]

STANDRY RESERVE STRUCTURE
Number of Personncl Assigned

30 JUN 68 30 JUN 69 30 JuN 70

Active Status 836 1,339 787
Inactive Status 1,493 1,723 2,160
TOTAL STANDBY RESERVE 2,329 3,062 2,947

¢. PRetired Regerve

The Retired Reserve constitutes un additional back-up force
available for active duty in time of war or national emcrgency declared
by Congress, or wien othervise authorized by iaw, when it has been deter-
mined that there are not enough qualified Recserves in an active status
in the required category vho are readily available.

RETIRED RESERVE STRUCTURE

Numter of Personn2l Assigned

30 JUN 68 30 JUN €69 30 JUN 70

Retired With and Without Pay 899 1,124 1,228

2. Personnsl Strengths and Manning Levela

As previously stated, the force level of the Selected Reserve
was programmed to decrease in an orderly manner from 17,815 to 17,030
during FY 71. This would have ensured a minimue average annual strength of
17,500-~the force level requested and subsequently authorized by PL 91-121
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enacted 19 November 1969. The directed reduction to 15,000 by the end
of the fiscal year made it imposeible to maintain s minimum average an-
nual strength of 17,500, and tiic actual average strength of the Selected
Reserve for FY 70 was 16,679,

3. Eguipment and Facilities

) A plan for the orderly procurement of training ailds and equipment
n during the period FY 68 througn FY 73 was teing followed; however, after
the proposal to phasc out the Sclected Reserve became known, the further !
procurement and distribution of material was suspended.

The Coast Cuard Reserve utilized a variety of facilities during FY
70. The training centers at Cepe May, New Jersey, and Alameda, Californias,
provided recruit traintng for both Regular and Reservec enlistees, For in-
active duty training the Selected Reserve units utilized:

-l

NUMBER OF NUMBER OF USCGR UNITS3
FACILITIES UTILT2ING FACILITIES

Coast Guard Organized Resnerve

Training Centers (ORTC's) 14 64 ;
Coast Guard Active Duty Commands 33 46 ;
Naval Reserve and Nuval and Marine }

Corps Reserve Training Centers 110 136 :
Armed Forces Rescrve Treining Centers 4 5 ;
Other Armed Forcces Active Duty Commands 1 1 !

TOTAL I:Z ;;;

The fourteen Organized Reserve Training Centers (one was disestablished
since FY 1969 due to the poor condition of the state lecased building) con-
tinued to provide consolidated support and common usage training aids and
equipment, such as Reserve training boats, for large numbers of reservists
in the population centers where tiey are located. FEqually important are
the Coast Guard active duty commands and the Naval Reserve/Naval and Mar-
ine Corps Reserve Training Centers which are clso used by large numbers
of Coast Guard Res:rvists. The active duty command sites provide the
important benefits of continuing contact with Regular Service counterparts,
the ready opportunity for utilization of certain operational equipment,
support of Regular programs during drills, and the all-important factor
that applies to some but not all units of being able to conduct continuous ;
training at the eventual mobilization site. The Naval Reserve/Naval and ;
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Marinc Corps Reserve Traiuning Centers muke available drilling conters in
many locations where 1t would not be othcrwise feusible to maintain a
training center solely for Coast Guard Reserve use. These centers also
have available excellent tralning equipment and eids. As in prior years,
the Coast Guard participated in funding one of these centers located at
Concord, California, during FY 70. Inactive duty training for resecrvists
not assigned to Selectcd Reserve Training Units was accomplished at Volun-
teer tralning units and Intce-Service training units uslng various Federal
faciliticsu,

The Coact Guard Reserve Training Center at Yorktown, Virginia, con-
tinucd to he the primary ACDUTRA facility for Reserve personnel in the
eastern part of the United States. The Center schedules a broad variety
of basic and advanced courscs operatine at waxinum capacity during the
sunmer months and at n)ightly reduced trainee levels durlng the other
months, The Cosst Cuard Training/Supply Center at Alameda, Coelifornia,
ia the primary ACDUTRA training center for the western states and of fers
a varjcety of basle snd advanced courses simllar to those offeved at York-
tovn., The Reserve Training Detachment at Scattle, Washington, couducted
a second successful sumer season In August 1969 by providing ACDUTRA
courscs for radioren and clectronics technicians, thereby fulfllling an
important nced in the western districts.

Three of the Reserve tradning ships were utilized in full-time
support of pont-recrult, vesscl augmentation, and port security unit
cperational training. Our fourth traluing ship, LAMAR, was decomnmis-—
sioned in December 1969 to provide a more cost-ceffective training pro-
grem on the wenst coast, partially related to the start-up of the new
five- to elevea-month initial training program.

4. Training

The Reserve Training Program consiots of threce major clements:
Inactive Duty Training accomplished primarlly at the Reserve Training
Unite; Initial Treining accomplislicd at rccruit training centers and
followed by advanced training; and Active Duty for Training accomplished
at schools and at Regular and Keserve shore establishments and floating
units,

a. Unit Training

The primary functioa of the 252 Organized Reserve Training
Units is to provide inactive duty training for the personnel of the Sc-
lected Regerve. These units conduct 48 drills each year, either on
week nights or on week-cnds. Training is usually a combinestion of class-
room instruction and the practiral application of textbook knowledge and
1s directed toward improving the skill of the individual in his specialty
and as part of a team. The Volunteer Training Unit i& another type of
unit conducting inactive duty training In some few specialties, primarily
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merchant marine safety. For the most part, these units schedule 36 drills
annually. Personnel asaigned are usually senior officers who engage in
this form of training on a voluntary, non-pay basis,

el 2 NS

Throughout FY 70 an important part of Reserve training con-
sisted of those exercises conducted by two or more units operating as
a team at a specific port arca and participating in a port sgecurity
operation under simulated conditions that would prevail at time of
initial mobilization. Excrclises of this type are normally scheduled
on a tricunial basis for each Port Security training unit, During FY
70 a number of these operational unit excrcises utilized the USCGC
COURILR, our mobile floating port security training platform, as the
base of operations. This unique and versatile training ship in com-
pleting this, her fourth year of operatjon, provided training guidance
and logistics support for 1,694 officers and men. A total of 31,008
man-days of trainlng were accomplished. Exercises of a similar type
were conducted at other selected port sites using the facilitiea of the
Regular shore establishments both on week-ends and on annual ACDUTRA.

b. Individual Training

(1) 1Initial Training for Enlistecd Personnel

During FY 70, the two types of initial training utilized
were the five-month and the new five- to eleven-month initial active duty
for training programs. In both of thecse, the individual receives nine
weeks of recruit training followed by advanced training. Personnel in
the five-month program continue their training on board a PFeserve train-
ing ship or at a selected shore unit of the Regular Service. Personnecl
in the five- to eleven-month program are assigned to a class A petty of-
ficer truining school in the specialty for which they were pre-selected
at time of enlistment. Following completion of initial training, all
are released {rom uctive service and assigned to Selected Reserve train-
ing units to continue the process of training for the remainder of their
8ix year statutory military obligation. A small number of individuals
continued on initial traiping in the two-year active duty enlistment
program which has been superscded by the five- to eleven-month initial
training program. In Deccember 1969, individuals who had completed at
least one year of their two-year active duty service and had advanced
to or qualified for advancement to petty officer third class were offered
early relcase Trom active duty in exchange for an agreement to immediately
commence drilling with a Selected Reserve training unit.

All non-prior-aervice recruiting ceased after January 1970;
however, except for the two-year program :nlistces who were offered carly
release from initial training, all others continued on initial training
until completion as originally programmed.
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(2) Officer Programs

The principle source of Reserve officers continted to be
the Officer Candidate program. This program is designed primarily to
provide a constant supply of junior officers for the Regular Service and
only indirectly results in some flow into the Selected Raserve. Those who
successfully complete the 17 week course are comuissioned as ensigns and
are assigned to ships and shorc establishments of the Coast Guard for a
three year tour of activc duty. Upon completion, they are released to
inactive duty and are required to remain in the Ready Reserve until total
service equals five years. Although thers is no further participation
obligation, these officers are encouraged to affiliate in drill-pay
status with unit; of the Selected Ragerve upon release from active duty;
approximately one-~fourth do so.

Other programs specificelly oriented toward obtaining
officexrs for the Selected Reserve are!: the direct commission program
(suspended when recruiting was suspended in January) which offers com-
plesions to applicants who meet the requirements in certain specialties
for which & combined training and mobilization need exists; the warrant
officer program which provides for the advancement of. enlisted personncl
following successful completion of requirements which include an advance-
ment examination in a specialty compatible with their enlisted rating;
the commissioning of officers in the Reserve following resignation of
Regular commispions; and the newly inaugurated warrant officer to lieutenant
junior grade program which makes possible the promotion of qualified war-
rant officers in needed specialties to commissioned officer status,

(3) All Personnel

Officer and enlisted personnel assigned to Selected Reserve
Training Units are required to perform two weeks active duty inr train-
ing each year., Personnel assigned to the Port Security training units
participate in a three phase cycle: first year, formal school training 3
in their particular specilalty; second year, on-the-job training at a i
Coast Guard operating unit; third year, operational training with their
unit at an appropriate training site. Personnel assigned to all other types
of units normally participate in a two phase cycle alternating formal spe-
cialty school training with on-the-job training commensurate with their
specialty and mobilization assignment. Most personnel assigned to Volun-
teer training units perform two weeks active duty for training each year
with pay. This training normally consists of formal specialty training
alternated with on-the-job training. A limited number of personnel not
attached to units perform annual active duty for training in order to
maintain proficiency in their specialty.

The Reserve training ships continued to be utilized to

good advantage for inactive duty training as well as for ACDUTRA. A
new concept of vessel auguentation training for the Reserve commeticed
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in December 1969 with the shift of the Reserve training ship TANAGER to
: the west conast. Reservists on Jnactive duty and active duty for trainiog
> | won her almost completely uow that she 18 operating with a reduced crew,
' | This concept of tralniug appeors to be very cffective and well 1ccuived,

: (4) Compavison of Trainiug

-— .o

1. Numbor enlisted under 10 USC 511(d) sud entering :
inttial training:

" RI. (5 months inftial traiuing) progrem 1
TY 1968 1,150
FY 1969 1,881
FY 1970 356 (suspended 1/31/70)

RP (5 to 11 months initiul training) program

FY 19¢5 -
FY 14969 34  (comucncnd 3/1/69)
FY 1970 689 (ouspended 1/31/70)

2, MNumber cnlfisted under 10 USC 511(b) and entering
Initcia) tralning:
| FY 1964 100 !
| FY 1969 265 (ended 3/1/69)
’ FY 1970 -

3. Number of appointments/promorions to commisisioned
&nd warrant officer status:

3 ¥Y 1968 FY 1969 FY 1970
Officer Candidate School 250 311 133
Dircect Commisaions for
Inactive Duty only 34 18 3
Enlistced to Warrant Officer 53 50 0
Repgular to RNeserve Commission 21 29 39

(b) Inactive Duty Training

1. Drill attcndance: Man-Days % of Scheduled
Attended Drills Atteuded

FY 1968 740,18). 91.5 %

FY 1969 707,763 92.2 %

FY 1970 659,678 91.3 %
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2. Correspondence Courscs Completed:
FY 1968 6,047

FY 1969 7,373
FY 1970 7,413

(e) Active Duty for Training (ACDUTRA) - Man-days Performed:
FY 1968 213,860
FY 1969 207,534
FY 1970 193,019

(d) Advancement to and in Potty Officer Crades:

To Patty Officer To Petty Officer
Third Class Scecond Class & Above

FY 1968 1,449 1,530
FY 1969 2,796 1,733
FY 1970 2,157 1,868

S. Screcning of the Ready Reserve

Screening of tha Ready Reservc continued throughout FY 1970 with
tha following results:

Officer Enlisted
Transferred to the Standby Rescrve
and the Retired Reserve 309 362
Discharged 63 7,587

6. Overall Egtimate of Readiness for Mobjlization and Deployment

Capability for mobilization and deployment is satis’ectory. This
is the considered evaluation of the active duty commanders to whom the
Rescrve would report in the event of mobilization--the district commanders
of the 12 Coast Guard Districts. It is based on the results of district
staff inspections, mobilizations drills, reporta of ACDUTR/ exercises,
and other training activities such as thosc described in Section V.

Many units conducted telephone call-up cxercises during the year and
reported successful results with 85X to 100X of unit personnel contacted
within a few hours. One cf these, conducted in conjunction with the alert
for hurricane "Camille' resulted In all but three men of a unit contacted
and a readiness report made to the district commander within two hours.
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Another realistic exercise involved the alerting of three Boston units for
possible use in the protection of Federal waterside prouperty on Armed Forces
Day. These units were ready to respond on a moment's rotice but were not nceded.
In another instance, an exercise was conducted which conslisted of reporting to

a designated site in & simulated emcrgency and participating in a disaster
drill. Seventy-five percent of unit personncl reported within two hours and

the remainder within twenty-four hours.

Unit operational excrcises were conducted with good to outstanding results,
These exercise consisted of simulated wartime port security operations under
conditions that would potentially exist during the first weck or two following
activation. Many arc conducted at the actual port sites where mobilization
would occur. The Reserve training ship COURIER scrved as the command and
logistics support bare for these excrcise at east and gulf coast and great lakes
ports. Selected shore sites were utilized on the west const. In at least one
district, reservists performed annual ACDUTRA at the district readiness office
and at all captain-of--the-port offices for purposces of asalsating in the upgrading
of war and port security plana. 1In all these instances, individual reservists
receivad excellent training and experience that enhanced rcadiness potentianl
as well as providing vuluable assistance to the Coast Guard.

There is one arca where completion and implementation of on-going planning
is urgently nceded, and that arca is the restructuring of the Rescrve. The
original purpone of restructuring was to make changes in the district drilling
organizations that would be compatible wlth the authorivzed Reserve mobilization
manning assignments. This required the merger, redesignation(by training mission)
and disestabl{shment of certain units to conform to the rtudy approved changes
in mission emphasis, Restructuring was scheduled to commence in IFebruary 1970
and was to have been completed for the most part by the end of CY 1970, 1t was
suspended and remains in that status pending {inal actioun on the proposed phasce
out of the Coast Guard Seclected Rescrve. Also affected s plunning for our
proposcd Centralized Mobilization System. Further progress on this system must
avait complction of restructuring.

c Summary of SECTION ITT.

The Reserve program during the first several months of FY 1970 war in-
volved in carrying out the approved recommendations of the comprehensive Reserve
study completed during. FY 1969. Two major events resulted in the mnid-fiscal-
year discontinuance of implementation of nearly all of these recomamcendations,
The fivst of these events was the Congressionally directed reduction in force
of the Selected Reserve to not morce than 15,000 by 30 June 1970, The second
wag the proposal contained in the President's budget message to phase out the
Selected Reserve durding FY 1971, Collectlvely, these two events resulted in
the suspensfon of all non-prior-service enlistments, the early release from
drill-pay status of certain obligated enlisted personnel and some officers,
the closing of class A petty officer training schools in two of our most nceded
speclalties, the suspension of restructuring of the distrlct Reserve organiza-
tions, and the suspension of procurcwment of training alds and equipment.
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Although the turbulemce and uncertalntics created by these events have
undoubtedly had some deleterlous affect on morale and wotivation, an aggressive
training program has becn conducted throughout the year. Advancements to ond
in petty officcr gradecs, a primary ohjectiva of our training program, continued
at a very satisfactory rate. An important contributing factor has been the
presantly suspanded flve- to cloven-month initial training program which has
resulted, in its short puriod of operation, in the aasignment of individuals
to training units with considerable knowledge of their specialty, qualifijed
for advancement to petly offfcer third class as soon as they have completed
one year's total eervice, and rcudy to commence training for petty officer

' sccond clars.

! The Coast Guard is in an acccptable condition of rendiness for deployment
in the cvent of wobjlization; houcver, district Reserve organizntional re-
structuring which has been suspended pending Congrensional actlon on con-
tuniation of the Selected Reserve is neccssary for further improvement.
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SECTION 1V

STATUS OF THE STANDDY RESERVE AND THE RETIRED RESFRVE

30 June 1970

! Officer Enlisted Total
' ; A. Standby Reserve
: Active Status &4 743 787
i Inactive Status 2,160 0 2,160
. " TOTAL 2,204 T3 2,947
B. Retired Reserve 1,048 180 1,228

<32<

16




G ey I Mo, SR A KNS AL

|
|

SECTION V

ACHIEVEMENTS OF THE COAST GUARD RESERVE IN SUPPORT OF COAST CUARD MISSIONS

Throughout FY 1970, in addition to classroom and practical training
during drills and annual two week's training duty, reservists performed a
wide varioty of tasks which scrved the dual purpose of furthering their
training and, at the sane time, providing assistance to the Regular Coast
Guerd. Included were picr and other waterfront facilities inspections, the
repajyv of piers, waterside and shereside vessel surveillance, harbor and Intra-
Coastal waterway patrols, rcmoval of hazavdous harbor debris, vessel boardings,
issuance of port security cards to longshoremen, the investigation and reporting
of o0il pnlluticen incidents, peneral investigating, and the rewriting and up-~
grading of Regular Coast Guard training prograns. One group participated,
under instruction, in the shipboard loading of 30,000 tons of explosives,
Another group assisted in conducting a 30 day arasund-~the-clock survey of the
types and amounts of dangerous cargo moving on certain inland waterways. Other
rescrvists individually or in small groups utiliz - d their civilian skills for
the henefit of the Coast Guard by providing assistance in budgetary studies,
legal matters, public information projects and real estate lease reviews. A
group of yeomen and storekecpers provided assistance on an average of twice
each month to Regular personnel on ships arriving for repairs at the Coast Guard
Yard, Baltimore. This activity consistcd of updating pay and leave records and
performing inventories,

During peak periods of the summer boating season, reservists served at
many lifeboat stationg in boat crews and in the repair and overhaul of boat
engines. 1In one location reservists with electronic expertise regularly
repaired district electronic equipment. 1In another location, reservists
employed as alrcraft engine mechanics by a major airline in their civilian
occupation utilized their expert knowled:> in support of a Coast Guard Air
Station.

With respect to search and rescue (SAR) and other emergency operations,
reaervists while conducting training patrols and exercises o. board Reserve
training boats towed disabled small craft, rendered assistance to the oc-
cupants, and fought fires. At a $1/2 million New Orleans watecrfront fire,
the Reserve training boat with its very efficient fire-fighting system was
declared to have been very effective. The Reserve ship TANAGER rendered
assistance in at lecast five SAR cases to private boats and to a commercial
tug, alding at least 14 persons. Reservists provided valuable assistance
at Richmond, Virginia, during the August 1969 flash flood in saving public
and private property. The Reserve pumper-traller was effectively used to
remove large quantities of water from flooded bulldings. Seveuty-five of-
ficers and enlisted men assisted the Regular Coast Guard during and efter
the severe storm that struck the Lake Frie waterfront on 4 Juiy 1969. In
other instances, by use of radio during a harbor -patrol in a Reserve boat,
a suicide leap from a bridge was forestalled, assistance was rendered
during hurricane Camille, and hashish equivalent to 1,600 1lbs. of marijuana
was scized on a foreign registry vessel.
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In all, approximately 5,200 reservista, about one-third of our Selected
Reserve force, performed two weeks annual training duty in support of the
Coast Guard. Activities of thesc types which have been going on for many ycars
are mutually beneficial to reservists and to the Coast Guard. Duving FY 70,
considerable intereat was evidenced in directing Coast Guard Reserve truining
toward the support of Coast Guard programs. The findings suggest that there
is no lack of participation of this type but rather only limited recognition
of the extent of support of Coast Guard programs by the Reserve.
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